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A new category of computer software and the like provides 
a bridge between imagination (30) and reality. This new type of 
software helps its users improve, create, or transform (34) specific 
situations for an individual, work group, business unit, or organi- 
zation. The software provides a new type of interactive informa- 
tion environment in which users can invent unique micro- and 
macro-constructs of existing or proposed situations, processes, 
and products, especially those that cause or are affected by 
change. One aspect of the software, the "Contextualizer", serves 
as en "engine' 7 whose users (1) locate and collect current or de- 
sired Contexts and sub-Contexts, (2) rearrange the collected Con- 
texts into "Alternates", which are preferred or idealized situa- 
tions, (3) time-sequence the preferred Contexts into implementa- 
tion plans, and (4) merge or link Alternates to create larger combi- 
nations that are named "Situation Shifts". Thus, the "Contextual- 
izer" is tool-making software, while the "Alternates" are the tools 
that are constructed. 
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CONTEXTUAL! ZER AND ALTERNATES 
Background of the Invention 
This invention relates to computer-based 
systems for assembling, organizing, and distributing 
5 information. 

Conventionally, as outlined in Luconi, Malone, 
and Morton, (Fred L. Luconi, Thomas W. Malone, and 
Michael S, Scott Morton, "Expert Systems and Expert 
Support Systems: The Next Challenge for Management," in 
10 John F. Rockart and Christine V. Bullen, ed. , The Rise 
of Managerial Computing: The Best of the Center for 
Information Systems Research, Sloan School of 
Management, MIT (Homewood, IL: Dow Jones-Irwin, 1986), 
pp. 365-371), computers are used to solve problems using 
15 several* different* paradigms . In traditional data 
processing, the input, output, and procedure for 
generating the output from the input are well-defined 
and thus suited to conventional programming. 

A second paradigm, decision support systems, 
20 uses the decision making ability of people to control 
the problem solving goals of the computer. 

A third paradigm of computing, expert systems, 
is directed to even less structured problems. 

The fourth, closely related, paradigm of 
25 computing, expert support systems, closely resembles 
expert systems. They actively process knowledge, draw 
conclusions, and make recommendations, thereby 
supporting experts rather than replacing them. 
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Other problems exist that -do not fit into one 
of the four paradigms. These problems 40, shown in the 
upper right quarter of Figure 4, are highly 
unstructured, complex, and often involve new or rapidly 
changing products, competitors, markets, technologies, 
5 employees, and procedures. Multiple objectives overlap 
and sometimes conflict, such as the market share of 
established products, launching next generation 
products, lowering costs, and profitability. 

Software applications are available that permit 

10 the creation of novel projections and models, such as 
spreadsheets which are used to project "what if" 
financial models. Simulations permit computerized 
modeling of real phenomena where the computer simulation 
can be compared to a natural event such as weather (a 

15 thunderstorm) or a scientific experiment where the 

outcome - is -unknown (DNA splicing). Industrial design 
illustrates how imagined constructs can be simulated on 
computers (air flow over a new airplane wing design or 
the performance of an integrated chip schematic). In 

20 many situations, favorable results on the computer 
result in real-world implementations. 

A highly structured example is project 
management software, which permits a series of tasks to 
be named in a sequence, resources and personnel 

25 allocated to them, and their implementation tracked. 

One of these systems is the critical path method (CPM) , 
in which a network of activities is created that shows 
the sequence of operations and the interdependences of 
a manufacturing process. A variation of this basic 

/ 
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method is PERT (Project Evaluation and Review Technique) 
which uses multiple estimates to provide a 
probabilisitic output. These systems are frequently 
computerized and searched to find the critical item; 
i.e., the item that is, in effect, the latest, and which 
5 determines the final completion date. Project 
management software establishes a schedule of 
activities, assigns a time duration estimate to each 
activity, and establishes baseline dates for the start 
and completion of each activity. 

10 Computer technologies increasingly permit the 

nature of work and planning to be originated in mental 
and abstract concepts. Software to accomplish this 
includes Computer Aided Design (CAD) which allows new 
mechanical or electronic conceptions to be constructed 

15 on the computer screen. Some CAD software is integrated 
with manufacturing machinery, indicating the potential 
for rapidly manufacturing and marketing certain types of 
computer-expressed ideas. CAD's approach has also been 
extended into areas like software design, engineering 

2o design, and architectural drafting. Imaginative ideas 
that have been designed on computers have been 
introduced and developed successfully in a variety of 
fields . 

HyperCard is a new kind of software application 
25 that can create information linkages*., in which individual 
titles, words, pictures, and. parts of pictures are each 
linked to a related screen of information. Each of 
these screens must be designed, written, and created; 
together they form the HyperCard "stack" that can be 
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accessed by an individual application. The HyperCard 
links are individual "buttons" that are fixed on each 
screen and each link is individually programmed to call 
a specific screen in a "stack" of screens. Good 
5 examples of flexible software applications are word 
processing and spreadsheets, which permit users both 
broad scope and ease of use. 

Known software applications to aid learning 
include on-line help. Expert Systems, Computer Aided 

10 Instruction (CAI), and Computer Based Training (CBT). 

On-line help is used to teach software 
applications to computer users when they need guidance. 
Its rapidly accessed instructions help users read the 
steps they should take in using the software; by trying 

15 the steps they may be able to learn unfamiliar parts of 
the software, quickly . 

Expert Systems are used to capture expertise 
and deliver it via the computer. Expert Systems have 
succeeded in enabling computers to reason from knowledge 

20 within specific domains, and they have been applied to 
specialized areas like medicine, geology, and financial 
planning. The power of an Expert System depends on the 
quality of the decision-making rules used to construct 
its inferences, and the breadth of its knowledge base. 

25 Because the knowledge is stored in active, rule-based 
form, there is an unfortunate relationship between the 
quantity of knowledge, the number of rules, and the 
resulting search time. The greater the scope of an 
Expert System, the more complicated its programming and 

30 the slower the response time. 
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Computer Aided Instruction (CAI) and Computer 
Based Training (CBT) are uses of the computer for 
education and training. Unlike on-line help or Expert 
Systems, with CAI and CBT one stops work and uses the 

5 computer to learn, then returns to work. CAI and CBT 
are typically separated from an ongoing situation. 

Summary of the Invention 
In general, in one aspect, the invention 
features assembling a body of stored information by 

10 selecting segments from a larger available group of 

information segments, by (a) displaying a set of tokens, 
each token indicating the content of a corresponding one 
of the segments in the available group, (b) enabling a 
user to point to a succession of tokens in the set using 

15 an electronic pointing technique, (c) for each token to 
which the user points, immediately and simultaneously 
displaying, the -corresponding segment to the user, and 
(d) assembling the body in response to selections made 
by a user . 

20 In general, in another aspect, the invention 

features assembling such a. body by steps (a) and (b) and 
(c) for each token to which the user points, displaying 
the corresponding segment to the user, and (d) 
simultaneously while displaying the segment 

25 corresponding to the token to which the user is 

pointing, displaying a * segment corresponding to' a tok^n 
to which the user had previously pointed. 

Preferred embodiments of the invention include 
the following features. Simultaneously while displaying 

30 the set and the segment to which the user is pointing, a 
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second set is displayed comprising an accumulation of 
tokens to which the user has previously pointed. There 
are a plurality of available groups of information, and, 
for each group, an associated set of tokens is 
displayed. The second set comprises a user selected or 
independently developed accumulation of tokens 
corresponding to selections made with respect to all of 
the groups. The second set is organized either by the 
user or independently in accordance with a model, such 
as a hierarchy (e.g., an outline) of at least two 
levels, or a time sequence. In response to a user's 
commands, the organization of the tokens in the second 
set may be revised to modify the model . Also in 
response to commands of a user, the content of the 
tokens in the second set may be changed. The group of 
information segments may be available .on-line from a 
remote location. Only the segments corresponding to the 
tokens in the second set are compiled into the body of 
stored information. In response to commands of a user, 
a token may be eliminated at a higher level of the 
hierarchy. The second set may be displayed by placing 
each token in a visual position (e.g., indented) which 
reflects its position in the model relative to the 
visual positions of other tokens. In response to 
commands of a user, either the set or the second set may 
selectively be made active to said user. The set, the 
second set, and the segments may be displayed in 
windows. The proportions of the display occupied 
respectively by the windows. may be altered. Multiple 
models of the second set may be established and 
displayed selectively to the user. The tokens comprise 
textual phrases that are organized, such as into 



heirarchies, lists, and time sequences. Multiple bodies 
of stored information may be assembled, each body being 
assembled by selecting segments from a larger available 
group of information segments; a name is assigned to 
each body of stored information, and the names are 
displayed in an organized model . 

In general, in another aspect, the invention 
features production of an annotated body of stored 
information by (a) specifying keys each of which may 
appear within the body of stored information, (b) 
searching the body of stored information for instances 
of each of the keys, (c) defining boundaries of segments 
of the stored information, each segment including at 
least one of said instances, (d) assigning to each 
segment a token based on a key found within the segment , 
(e) displaying each segment to a user, (f) in response 
to commands from the user, adjusting the boundaries of 
at least one of the segments. 

Preferred embodiments of the invention include 
the follwing features. The boundaries are defined on 
the basis of criteria specified by the user. The keys 
comprise textual phrases. The stored information 
comprises text and other forms of data. The boundaries 
may be, e.g., beginnings and ends of paragraphs. In 
response to user commands, selected segments and 
corresponding tokens are compiled, each token indicating 
the content of the corresponding segment. 

In general, in another aspect, the invention 
features aiding a user in accessing a body of stored 
information which includes segments of related 
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information by (a) displaying a set of tokens, each 
token indicating the content of a corresponding one of 
the segments, the tokens being displayed in an organized 
hierarchical model reflecting relationships among the 
5 corresponding segments, (b) enabling a user to point to 
a succession of tokens in the model using an electronic 
pointing technique, and (c) for each token to which the 
user points, immediately and simultaneously displaying 
the corresponding segment to the user. 

10 Preferred embodiments of the invention include 

the following features. In some embodiments,, the user 
may be prevented from changing the order or content of 
the set of tokens or the content of the segments. In 
other embodiments the order or content of the set or the 

15 content of the segments is altered based on user 

commands. One of the tokens may comprise another set of 
tokens which itself corresponds to other segments of 
stored information. 

In general, in another aspect, the invention 

20 features storage containing a body of information 

comprising segments, the storage also containing a set 
of tokens, each token indicating the content of a 
corresponding one of the segments, the tokens being 
arranged in an organized model reflecting relationships 

25 among corresponding segments, and software for 

displaying the model and for enabling a user to access a 
selected segment by invoking a corresponding token in 
the model . 
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In general, in another aspect, the invention 
features providing assistance to a user of an 
application program by (a) in response to a user 
requesting assistance in the course of using the 
5 program, displaying a set of tokens, each token 

indicating the content of a corresponding segment of 
assistance information, the tokens being displayed in an 
organized model, and (b) simultaneously while displaying 
the set of tokens, displaying a segment of assistance 

10 information corresponding to one of the tokens selected 
by the user . 

In general, in another " aspect , the invention 
features aiding a user to' scan a set of displayed data 
items while simultaneously 'performing another 

15 interactive task using the display, pprtions of the set 
being expressible at two levels of detail, some of the 
items being included at one level of detail and excluded 
r at the other level of detail. Selective portions of the 
set are displayed at different levels of detail in 

20 response to user commands, while simultaneously 

displaying other information and responding to the user 
with respect to the other interactive task. 

Preferred embodiments include the following 
features. A controllable range indicator is displayed 

25 which indicates a range within the set for which the 
display is at one level of detail, and the span of the 
indicator is adjusted in -response to user commands. A 
marker is provided within the range^ which indicates a 
user selection of a data item in the set. 
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In general, in another aspect, the invention 
features facilitating the organization, distribution, 
and use of digital information of the kind that can be 



5 into discrete segments, various segments being 
represented respectively by incompatible digital 
representational schemes, (b) providing the segments to 
a user in accordance with a unified digital 
representational scheme, (c) associating with each 

10 segment a token indicative of the content of the 
segment, (d) collecting a set of segments that are 
related by subject matter, (e) organizing the tokens 
associated with the segments in accordance with a model 
based on the content of the segments, (f) distributing 

15 the collected segments and model to a second user, (g) 
displaying the collected segments to the second user, 
and (h) altering the organization of the tokens in 
accordance with a revision of the model in response to 
the second user. 

20 Other advantages and features will become 

apparent from the following description of the preferred 
embodiment and from the claims. 

Description of the Preferred Embodiment 
We first briefly describe the drawings. 

25 Figures 1 through 3 illustrate principles of 

the invention. 

Figure 4 shows the types of software needed to 
satisfy different types of business needs. 

Figure 5 shows a current computing paradigm. 



displayed on a computer, by (a) dividing the information 
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Figures 6 and 7 show this invention's leverage 
points for improving corporate and global economic 
performance . 

Figure 8 illustrates a new relationship between 
5 imagination and computing. 

Figure 9 shows the traditional lag between 
hardware and software development. 

Figure 10 illustrates the new evolution of 
"imagination-driven computing" . 
10 Figures 11 through 14 show the Main Menu. 

Figure 15 shows the on-line Alternate. 
Figures 16 through 38 show the operation of 
Context Collection. 

Figures 39 through 52 show the operation of the 
15 Context Positioning. 

Figures 53 through 65 show the operation of 
running an Alternate. 

Figures 66 and 67* show the Cognitive Window. 
Figures 68 through 75 show the operation of 
20 Management of Alternates . 

Figures 76 through 87 show the operation of 
Create Context Bases . 

Figures 88 and 89 show alternative models. 
Figures 90 and 91 illustrate the new 
25 information enviroment proposed by the invention. 

Figures 92 through 95 and 112, show menus and 
menu operations. 

Figures 9 6 through 98, 122, and 123 show 
Context Collection. 
30 Figures 99, 100, 102 through 106, and 124 show 

Context Positioning. 



Figures 101 and 107 through 111/ show 
Time-Sequencing . 

Figures 113 through 121 show Alternates. 
Figures 125 through 126, and 142 show Managing 
Alternates, including Outline Modeling and 
Time-Sequencing Situation Shifts. 

Figures 127 through 131 show Cognitive Windows. 
Figures 132 through 136 show the creation of 
Context Bases and information sources. 

Figures 137 through 139 show the control of 
screen displays. 

Figure 140 shows the Copyright Payment System. 
Figure 141 shows the on-line Context System 
(i.e., the on-line Alternate). 

Principles of the Contextual izer 
The new computing paradigm of the present 
invention starts from a new kind of world view: A 
global economy is emerging with rapid flows of capital, 
knowledge, products, and competitive pressures. A 
growing number of companies and industries face new 
needs to leapfrog their limits and become effective 
competitors on a global level, transforming their 
-performance, productivity, adaptation, and innovation 
capabilities. Is it possible for a single leverage 
point to help fill part of these needs? 

Figure 6 illustrates the proposed leverage 
point 50 for the global economy, while Figure 7 
illustrates this leverage point 60 for a single 
corporation. 
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The leverage point is a so-called 
Contextualizer which can .be embodied: as a single 
mass-manufactured product that can be distributed 
through established marketing channels to those who 
might want to use it to transform their situation. 

The Contextualizer operates in a fundamentally 
new way, and empowers its users to employ 
imagination-driven computing 4 in the best ways to create 
their Preferred Situations. It assumes that modern 
society has developed sufficient knowledge and know-how 
that many desirable ends might be imagined and 
implemented, and it provides a tool to express desires, 
along with a method to reach our preferred situations. 
In a phrase, this software shifts 1 the origin of reality 
15 to our imaginations. 

Referring to Fig. 5, in the conventional 
computing -paradigm, managers and users of computing 48 
apply software technology 41 on top of existing 
organizations, manufacturing processes, services, office 
20 work, and situations 42, 43, 44, 45, 46, 47. In the new 
computing paradigm of the invention, the starting point 
is the active conception of new goals and combinations. 
The computer becomes a tool used to express and 
implement the transformations desired. With the 
25 Contextualizer, users create so-called " Alternates " 
interactively and those Alternates may be used to 
produce material transformations in the world, in 
organizations, and in relationships. 

Turning now to Figure 8, in this new computing 
paradigm, computers 72 are used as a tool to express and 



30 
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produce shifts from current situations to preferred 
situations. At a computer workstation 72 running this 
software and offering sufficient on-line Contexts, one 
or more users 70 might interactively formulate a 

5 transformation of the current situation. The "Contexts" 
are collected from so-called Context Bases 74, 76, 78, 
80, 82, 84 and re-arranged into imagination-driven 
arrangements called Alternates 84. This is a 
transformation in which the imagination of the user 

10 directs the re-assembly of elements and knowledge from 
the existing world, as well as novel creations, to 
create Preferred Situations. 

Some of the objectives of the Alternates 84 
created by this invention's imagination-driven computing 

15 might include: improve personal, group, or 

organizational performance; solve various types of 
personal, operating, or group problems; respond to rapid 
technological or social change; initiate advantageous 
changes in an organization; and create and introduce 

20 innovations in a situation. The Alternates 84 may be 
ordered in a sequence to create a Situation Shift 86. 
The Alternates 84 are distributed to the end users on 
disk, on-line, or by other digital media (88). 

At one end of the spectrum, some of the 

25 preferred situations may resemble existing situations 

while introducing only small improvements. At the other 
end of the spectrum, users may attempt to shift the 
Contextual rearrangement into an entirely imagined 
situation. Regardless of where a transformation lies on 

30 this spectrum, the invention may be used to conceive 

/ 
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novel combinations of Contexts, and implement specific, 
concrete innovations , 

The invention may be useful in transforming 
materials (manufacturing based), products (design or R&D 
based), organizations (organization based or 
relationship based) , markets (marketing based), overall 
situations ("Situation Shif ting" ), people (individual 
goal based), and may provide other imagination-driven 
opportunities . 

In all these cases, the Contextualizer may 
provide a growing opportunity for individuals, 
employees, and organizations to create transformations 
in one or more dimensions, including: their material 
transformations; their structure and processes; the 
15 organization's structure and relationships; their 

performance and productivity; their adaptation to new 
situations and responsibilities; their ability to create 
and implement innovation; and new ways to provide 
imagination-driven information products and services. 
20 This new type of- software is defined by its 

novel purposes: the improvement or fabrication of 
reality based on its users' ideas and imaginations. 

The following outline of terms and concepts 
will aid the reader's understanding. (A) The 
25 Contextualizer: An interactive development "engine" 
used to collect Contexts', arrange- and link them 
appropriately, plan and schedule their implementation, 
compile Alternates for distribution, and modify the 
Alternates. 
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(1) Contexts: The elements of a 
situation (segments of a body of information) that may 
be stored in a digital format and used in Alternates, 
including skills , methods, tasks, goals, internal and 

5 external relationships, tactics, explanations, graphics, 
pictures, video, audio and other essential factors 
communicated in various types of data. Contexts may 
either resemble the current situation (the "current 
situation"), or they may express a goal (the "preferred 
10 situation"). The transition is achieved by "situation 

shifting" . The current or preferred situation may apply 
to an individual, group, job category, department, 
business unit , corporation, or organization. 

(2) Contexts Selected: The 
15 Contextual izer is used to collect Contexts. 

(3) Origin of Contexts: 
(a) If a Context has been 

computerized and imported into the Contextualizer , it 
can be directly selected and used to develop Alternates . 

20 (b) If a Context has been 

computerized but not imported into the Contextualizer it 
can be imported and 11 tempi ated" using the "Create 
Context Bases" features. 

(c) If a Context has not been 

25 computerized, two options are available: First, it may 
be scanned or typed, thus computerizing it. Then it can 
be imported into the Contextualizer and "tempi ated" 
using the "Create Context Bases" feature. Second, a 
"placeholder" and a note may be included in the 

30 Alternate instead of the Context. These may offer 
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information such as the title of the Context and where 
to find its contents-. 

(4) Context Bases: The following 

sources of Contexts are available or can be developed 
using the "Create Context * Bases' 1 tools (discussed 
below) : 

(a) * Previously created Alternates 
may be accessed as sources of Contexts/ to create or 
modify other Alternates. This permits rapid sharing of 
information, Contexts, Outline Models, or Time-Sequence 
Models between many different users of Alternates. 

(b) Many corporations . already have 
word processor files and data bases containing an array 
of internal manuals, reports, memos, and data used in 
many j obs . 

(c) Many trade publications cover 
individual industries and professions in detail, and the 
full text of hundreds of these are available on-line, 
searchable to locate specific information. 

(d) On-line databases offer rapid 
access to an enormous range of specialized information 
and publications. 

< e ) Future sources: Modern 

societies publish vast amounts of Contextual information 
including "how-to' 1 skills, analyses, data, and 
explanations covering a vast array of "Industries, jobs, 
personal improvements, and many other types of 
situations. As computer technology evolves, it may be 
possible for an increasing variety of books, magazines, 
and other publications to continue growing in on-line 
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availability or on computer-readable media. (Most 
publications are already captured electronically by 
their creation in word processing or their production in 
typesetting. The question of rapid availability is 

5 answered by market demand and vendor development. The 
technological barriers are significant but not as 
great.) Related technologies are improving, such as 
distribution of large volumes of information via optical 
(CD) discs, OCR text scanning, and automated text 

10 parsing. 

(5) Context Collection: This is a 
simplified way to search Context Bases and collect 
Contexts. While this was developed for the 
Contextual izer, it may have wider application. Here it 

15 is used to examine and collect Contexts. 

(6) Context Positioning: Once 
appropriate Contexts have been collected, they can be 
rearranged into an Alternate. This is a flexible 
process that includes two independent parts: 

20 Rearranging and Time-Sequencing Modeling. First, the 
Contexts can be Rearranged into Alternates based on 
current or preferred situations, as imagined by the 
user. Second, they can be Time-Sequenced to schedule 
their implementation or use. While Context Positioning 

25 was developed for the Contextualizer , it may have wider 
application then rearranging the items found from 
searches of large Context Bases. Here it is used to 
rearrange Contexts to create Alternates. 

(B) (An) Alternate: An Alternate 

30 is a free-standing computer program that includes 

collected contexts and may include a software "engine" 
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for accessing the Contexts collected and organized 

within the Alternate. The Alternated goal may be to 

improve one part of a current situation, several parts 

of a situation, or transform the situation. An 
5 Alternate may have up to three components which together 

define its structure, access, content, and 

implementation : 

(1) (The) Model: The Model is the 

structure and layout of an Alternate that has been 
10 interactively created or modified, by a user . The Model 

is also the access pattern, to its Context Clusters and 

single Contexts. A Model may be an Outline Model, 

arranged hierarchically, a Time-Sequence Model, or 

another kind of Model . 
15 (2) (The) Guide; The guide is the 

text and graphics (graphics, pictures, video, etc.) in 

each Context. 

(3) (The) Time-Sequence Model: 

The Time-Sequence Model is the implementation plan for 
20 shifting from the current situation 1 to the preferred 

situation. Time-Sequence Models are interactively 

created or modified by a user. 

(C) Situation. Shifting: The 

process of using the Contextual izer and Alternates to 
25 transform the Current Situation into a Preferred 

Situation . 

(1) Computing Infrastructure and 

Distribution System: Contextual izer software is 
intended to run on current. and faster- computer systems, 
30 including the next generation of microcomputers. 
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Software development generally lags behind hardware 
development in each generation of computer technology 
(see Figure 9); this invention may leapfrog that cycle 
and create a potentially productive new type of 
5 computing that takes advantage of faster CPU speeds and 

the increased capacity from optical disc storage and 
other types of massive data storage and retrieval 
systems . 

Alternates may be (a) run on the same computers 

10 that run the Contextual izer , (b) distributed on-line, or 

(c) distributed or sold on floppy disks to run on older 
generation computers, including widely installed 
business microcomputers. This harnesses the majority of 
the rapidly growing computer infrastructure as a 

!5 distribution system for the potential improvement of 

situations according to the imagination and desires of 
people who utilize this type of computing. 

(D) Create Context Bases: At this 

time, computer-readable sources of Contexts are 

20 significant but limited. This is a separate component 

of the Contextualizer developed to overcome this 
limitation. Its specific domain is semi-automating the 
templating of Contexts into Context Bases to make them 
suitable for the Contextualizer. 

25 (e) Copyright Tracking: This was 

created so users may take advantage of many valuable 
copyrighted Context Bases. This tracks the use, amounts 
due, and payments for copyrighted information. 
Including it in the software protects intellectual 

30 property and it may also stimulate some publishers to 
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make some Context Bases available for developing 
Alternates. 

The present invention is specifically a system 
for users to rapidly collect and rearrange a wide 
variety of specific Contexts., into flexible, 
imagination-driven patterns and then to access them 
rapidly for guidance when needed to improve performance 
or to transform situations. The present invention both 
captures new ideas in "how-to" arrangements and provides 
access to this know-how. This invention seeks to give a 
wide variety of casual users the capacity to 
interactively capture learning and apply it to improve 
their performance or transform their situation. It 
permits these unique constructs to, in turn, be used as 
sources if Contexts, Outline Models, or Time-Sequence 
Models to be used in creating or modifying other 
imaginative constructions. This permits the rapid 
sharing of imagination- patterns of information, 
time-sequence implementation plans, how-to guidance, 
etc. on a large scale. 

One example of a user of the invention may be 
an executive or a staff specialist in' the headquarters 
of a corporation or another type of organization. That 
person might use the invention from the "top down" to 
25 develop Alternates centrally, then distribute them to 

users who run them locally to v improve or change their 
situations. In this "top down" pattern, central 
management implements specific sequences of Alternates 
to achieve the Situation Shifts they desire. Where 
economies of scale are important, similar or related 
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Alternates can be deployed across departments. This 
approach mirrors the conventional top-down management of 
some managers. It supports their centralized control 
despite the decentralizing influence of information 
5 systems . 

A second example user creates Alternates 
locally, where external conditions (such as market 
proximity or the rate of technological innovation) are 
crucial, i.e., where decentralized or "bottom up" use is 
10 preferred. In local situations, the Contextual izer may 

be used by individuals and work groups to make 
themselves more effective leaders, competitors, and 
innovators. "Decentralized" individuals know the local 
bottlenecks in products, services, customer response, or 
*5 ineffective links between divisions of a company. They 

might construct and share Alternates and implementation 
sequences that include local "how to" skills, methods, 
analyses, and other types of targeted procedures that 
transform performance, products, or the situation. With 
20 the Contextual izer , on-the-spot individuals or groups 

might use their local knowledge more effectively to 
imagine and plan small or large breakthroughs, while 
shifting their situation step-by-step. 

With software that more closely connects 
25 imagination with reality, it may be possible to increase 

the creative potentials of key people and groups in many 
organizations. Today, the ability to remain in the lead 
economically means creating innovations and reshaping 
organizations to commercialize them successfully. In 
our age of innovation, the value of the creative 
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imagination and on-the-spot adaptation may be growing. 
This invention may help people master new situations and 
leverage available human and financial resources to 
achieve the higher level of performance required today. 

5 Five additional examples illustrate possible 

ways to apply the invention -to personal, business, and 
non-profit needs . 

The first example is personal use by a new 
employee in a new job, or by that employee's manager. 

10 The invention is used to assemble and compile one or 

more Alternates that provide on-the-fly access to 
skills, relationships, explanations, underlying 
technology, performance guides, and background 
information that is specific for -the new employee's 

15 job. As is typical in many corporations., that 

employee ' s - responsibilities may change often. As new 
responsibilities are added and old ones dropped, the 
Contextual izer may be used to modify the employee's 
current Alternate(s) . In this manner, the Alternate 

20 functions as a learning tool that operates at the edge 

of the employee's new knowledge and performance, 
providing guidance and support in becoming productive 
earlier when each new responsibility is added. The 
design of the employee's tool may be directed by 

25 management, by the employee, or by blending their 

combined insigh*t% : and ' exper i\etvce .> 

The next example is personal use by an 
independent professional such as a corporate attorney 
who repeatedly encounters new situations and Contexts, 

30 for example, in drafting agreements, yith foreign 



SNSDOCID: <WO. _91125S3A1 I > 



WO 91/12583 PCT/US91/O0807 



- 24 - 

corporations, defending against unexpected product 
liability lawsuits, or spinning off a high technology 
work group as a separate company that markets new 
information systems. This attorney may modify his 

5 Alternate to include the Contexts he needs in each new 

legal project, to boost his productivity in the 
unfamiliar areas. If a rush project arises, he might 
rapidly create a new Alternate for that project, 
collecting the preferred Contexts he needs and rapidly 

10 organizing them into a framework for both early progress 

and later rapid advance to sophisticated results. 

Two examples of corporate uses illustrate the 
two sides of technology-based competition. One example 
is of a company that wants to drive innovation; the 
second is of a company that must respond to it. 

The first example is a business unit dedicated 
to doubling the life of small consumer batteries while 
cutting their price in half (this is comparable to what 
has been achieved in many products, with numerous 
examples in consumer electronics). This battery 
business unit is attempting to use innovation 
strategically, to leapfrog its industry with a 
next-generation product and establish itself as the 
leading company while defeating its competition. To 
succeed, it might use the Contextual izer both centrally 
and locally to create and manage a time-phased 
transformation of its situation first internally and 
then externally. This begins with developing Alternates 
that start from the present skills and relationships in 
each department: research and development (R&D), 
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product design and marketing, manufacturing, 
distribution channel control, etc. The Alternates 
introduce initial situation shifts in each department, 
with successive Alternates introduced to stimulate a 

5 comprehensive transformation to the preferred 

situation: research, developing and manufacturing the 
new products, market testing, launching them to 
establish market share, and capitalizing on every type 
of competitive advantage that they imagine. Thus, this 

10 invention might help companies leapfrog their 

competitors by developing and commercializing new 
technologies. 

The next example illustrates how competitors 
might use the Contextual izer to respond to the new 

15 battery technology quickly to avoid losing market share 
(as happened when products like radial tires were 
introduced by Michel in, faster supercomputers by Cray 
Research, Ready Asset Accounts by Merrill Lynch, etc.). 
To accelerate their response, the Contextual izer might 

20 be used to develop Alternates that include the new 

skills, procedures, internal and external relationships, 
and implementation sequences needed to respond in key 
jobs and departments. To increase the speed of response 
and provide enhanced performance at an earlier date from 

25 many key areas throughout the corporation, the 

Alternates may be distributed and accessed on local 
microcomputers or terminals at employees' desks. Thus, 
this invention might help the organization accelerate 
its adaptation to sudden technological attacks. 
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A final example is a nonprofit environmental 
group which wants to launch a new program of setting up 
wildlife shelters for injured animals outside of major 
cities across America. It uses the Contextual izer to 
5 access Context Bases to collect Contexts it needs about 
non-profit organization fund raising and growth, 
wildlife feeding and habitats, veterinary care, ecology, 
and 200 management- It then rearranges the Contexts 
into appropriate Alternates: volunteer recruitment, fund 

10 raising and membership drives, animal helpers 

(veterinarians, daily staff, and part-time volunteers), 
zoological management, and Alternates for other 
functions needed to develop zhis new program. 

Built on the foundation of these examples, the 

15 larger vision is clearer. The capabilities of 
individuals, groups , and organizations are often 
underestimated. In virtually every kind of situation, 
people display competence and creativity in dealing with 
both routine and novel difficulties. An extraordinary 

20 richness of talent is advancing a wide diversity of 
interests in modern societies. Extensive personal and 
organizational abilities create and drive the changes. 

The invention is useful as a practical tool for 
those who lead or are involved in personal, group, or 

25 organizational change — especially adjustments or 
alterations based on new types of goals or new 
technologies. The users of the Contextualizer project 
(1) what they prefer their situation to be, and (2) how 
they want to model and implement the changes. The 

30 Contextualizer may be used in free-form exploratory 

/ 
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ways, or it might be applied via structured 
methodologies. The Contextual izer is flexible in 
empowering the forces of individual imagination and 
belief . 

Consider the potential role of imagination in a 
rationally managed business that is (partly) planned and 
developed using this new software. First, managers 
determine the preferred situation for. the business. 
This includes defining goals and understanding the 
factors that cause various strategies to succeed in 
reaching the goals. With this in mind, models can be 
built to implement situation shifting. Once a 
conceptual model is developed, operating procedures and 
implementation sequences are specified along with 
systems to measure results and compare the outcome to 
milestones. If the outcome is above or below reasonable 
limits, new situations must be imagined and new models 
constructed to shift into them. If the outcome 
approximates what was desired, management succeeded in 
creating their preferred situation. A process like this 
might merge the imaginations of individuals, the belief 
systems of groups, the implementation talents of 
organizations, and traditional management sciences. 

The invention will help extend the span of 
control over change itself to individuals and 
organizations which may prove useful in- an age^of rapid 
and strategic innovation. 

Referring to the top of Figure 10, it is clear 
that the conventional software development 102 and 
predictions for future software development 106, 108 
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include only three of these four circles; the 
imagination circle 104 is only minimally included and 
its potential contribution is not explicitly supported 
by software 102. The invention specifically recognizes, 

5 includes, and empowers the fourth circle 104; the human 

imagination is intimately merged with information 
technology and economic activity 109 until it 
increasingly becomes a potential source of everyday 
improvements in reality. 

10 It is proposed that this new synthesis may 

become essential as the process of innovation and 
commercialization of new technologies increasingly merge 
to drive global competition. While science and 
technology are widely recognized as the foundation for 

15 global economic leadership and geopolitical power, it is 

"the differential ability of nations to carry out and 
capitalize on the results of R8d>" that determines global 

leadership . 

The imagination is a central part of this 

20 process, but this process has not been explicitly 

developed as a software application, nor has the 
imagination been empowered as the central feature of 
such software prior to this invention. A key element 
for modern commercial success may not be whether a 

25 company has powerful information processing systems, but 

whether information technology extends employees ' 
abilities to transform the organization and the world by 
expressing and implementing new ideas and learning. 

While this new type of software may move the 

30 origin of reality toward people's imaginations, may also 
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produce greater control over the process of change. 
Since Alternates are designed in a flexible mental space 
(the imagination) that is represented on the computer's 
screen, many Alternates will: start with the current 

5 situation and move incrementally, by a series of small 

situation shifts, to create, the preferred situation. 
Other Alternates may leap ahead to the preferred 
situation, and attempt to design, and introduce it as 
rapidly as possible. Alternates may or may not be 

10 realistic; it is up to each user to determine the 

preferred situations that are viable, when they should 
be implemented, by whom, and why. Though this invention 
may empower the imagination to shape reality, our dreams 
are kept reasonable by what. is possible, desirable, and 

15 morally right for each user in each situation. 

Executives, for example, normally work on a job 
in parallel by including many sources of information 
that may come from people, on paper, or from the 
computer screen. While the Contextual izer offers more 

20 Context Bases, it also provides tools for quickly 

narrowing what is collected, and rapidly focusing it 
into an Alternate that models the preferred situation, 
prioritizes tasks and sequences its implementation. 
Thus, it might make some contribution to concentrating 

25 the stream of parallel activities and controlling 
planned transformations. 

The key situation shift that may be stimulated 
by this invention is a shift from being acted upon to 
acting on. Individuals, groups, and organizations in a 

30 variety of situations may be empowered to select 
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more important or more appropriate goals and develop 
Alternates that may help them shift into their preferred 
situations. In a dynamic and free society, this xs 
potentially a valuable capability for rapid progress, 
economic performance, and many types of human 
improvements. This may also be a strategic advantage 
that is only available to free societies. Cultures that 
support individual freedom may gain new personal and 
economic potentials from "imagination-driven" computing, 
and this may not be available to those that are 
organized to restrict and control human beings. 
Implementation Example 

Referring to Figure 1 imagine that a new 
Editorial Assistant 10 has been hired at a magazine 
publisher. This publisher is reorganizing itself to 
launch a major -new- magazine. Throughout the publishing 
company and in the Editorial Department, a series of 
shifts in operations are planned to accomplish the 
creation and launching of a new magazine with the 
current staff and resources. Conventional ways to teach 
and train the new Assistant are inadequate for the 
imaginative re-organization 14 conceived by the Managing 
Editor 12. Conventional ways to teach the new Editorial 
Assistant include on the job training, attending 
seminars and lessons, courses in schools, reading books 
and magazines, CBT (computer-based training), CAI 
(computer-aided instruction), interactive videodisc, and 



expert systems . 

The limitations of the conventional approaches 

are (1) none of them leads directly and rapidly to the 
Editor's concept of what the Assistant ought to be, and 
(2) none of them takes advantage of the many information 
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sources available in modern society that might help the 
Assistant learn faster on the job, and perform better. 
Modern society offers increasing ranges of useful 
information 16 to help create, describe, and implement 
the Managing Editor's conception (14) of the Editorial 
Assistant's job, but the conventionally available ways 
to teach and train her fail to use- these resources 
adequately. 

Referring to Figure 2, the present invention is 
based on a new paradigm for computing: 
Imagination-Driven computing. There are twin inputs, 
information 20 and imagination 22 to "The Contextualizer 
24". The Context Bases come from modern society's 
accelerating generation of new knowledge and 
Context -based information. The Editor 's imagination 22 
is capable -of- accessing - and manipulating many sources of 
information to describe and explain the Editor's ideas 
for her job, and how it ought to be done. The 
Contextualizer 24 provides an interactive tool for 
creating and implementing imaginat ion-dr ivenr concepts by 
rearranging Contexts from many areas. The 
Contextualizer 24 is used to create and deliver an 
"Alternate" 2 6 to a computer or terminal 28 at the new 
Editorial Assistant's desk. ' An Alternate 26 is an 
imagination-driven construct that is used interactively, 
in this example to: (1) teach the new employee to 
perform the job as the- Managing Editor envisions sees it 
ought to be performed; (2) increase the Assistant's span 
of responsibility rapidly, as desired; and. (3) assist 
her in growing rapidly today and in adapting to change 
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in the future. The Contextual izer may be run 
interactively at any time to modify and improve her 
Alternate to drive change (as in this example) or to 
respond to future needs. 

5 Referring to Figure 3, the Contextual izer thus 

enables an overall transformation from a current 
situation 29 (with inputs in the form of imagination 30 
- and access to information and knowledge 32) to the 
preferred situation 36. The transformation is achieved 

10 by a set of operations and processes 34. The paradigm 

of computing represented by Figure 3 is named 
"imagination-driven computing." It starts from the 
current situation 29 at the beginning and assists in 
expressing and transforming it into the preferred 

15 situation 36. At its deepest conceptual level, the 

-computer -becomes a tool that helps move the source of 
everyday reality into the imagination. On a practical 
level, the invention provides a new type of tool for 
creating and introducing the changes and improvements 

20 that are desired by its users in jobs, work groups, 

organizations , and people ' s lives . 

The preferred embodiment is illustrated through 
this prototypical example, which exhibits three 
principle advantages of the invention: 

25 1 . Enhanced performance in material 

transformations : The Alternate describes the 
accelerated assumption of a range of responsibilities by 
a new Editorial Assistant. She must rapidly become 
proficient at a wide range of specific new tasks 

30 according to the unique standards and rules of her new 
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employer. Quality performance of a large span of 
activities is promoted by the invention. 

2 . Rapid learning and adaptation: The 
Alternate supports the new employee in learning her new 
job at a rapid rate and in carrying out additional tasks 
at an earlier date than otherwise. ; The invention may 
increase her ability to respond rapidly to new 
situations and requirements in a rapidly changing 
company and job. 

3. Innovation : The job definition, scope, and 
range of responsibilities may be expanded or changed by 
creating or modifying Alternates. The process of 
creating an Alternate is a Context-filled opportunity to 
conceive new ways to re-organize responsibilities, job 
definitions, and performance, and to implement them 
productively. - As the employee learns how to use the 
Alternate, she will usemany of the same skills to 
modify her Alternate in the future. The process of using 
a series of Alternates may evoke new personal growth: 
the user may conceptualize a succession of new methods 
and procedures that increasingly expand performance and 
productivity. 

The invention adds • to the work environment a 
potential alignment of interests between management and 
employees. First, by using the invention, management 
may gain a computerized capacity to visualize the 
expansion of a job (or the organization) with additional 
responsibilities and expertise that benefit both the 
employee and the company. Second., by using the 
invention, the employee may gain accelerated career 

/ 
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growth that may benefit the individual in income, 
managing changing responsibilities, and career 
satisfaction. 

In other words, the invention may be used by 

5 management (top-down innovations, which express 

centralized expertise), or by employees (bottom-up 
innovations, which express decentralized familiarity 
with local conditions and needs), or by both, to imagine 
and implement a variety of organizational potentials. 

10 The Main Menu 

Referring to Figures 11 and 92, the "Main Menu 1 * 
120 of the Contextualizer is shown. The user knows his 
location in the software from the screen's top line 120, 
which identifies this as the Main Menu. 

15 The menuing system is a multiple window 

system. In Figures 11 and 12 there is a Context Window 
122, (2300 in Fig. 92) on the left, and there is a Guide 
Window 124, (2302 in Fig. 92) on the right. Each of 
these windows is labeled above its top border on the 

20 left. 

The Context Window has a highlighted cursor bar 
that goes across the window from border to border. This 
cursor illuminates in reverse video the line on which 
the cursor is located. The highlighted cursor bar is 

25 represented on the Figures by an 11 >" arrowhead symbol 

126. In Figure 11, the arrowhead is located in the left 
margin of the Context Window and points to "Create 
Alternates: 1 ' 128 (3002 in Figure 93). 

Referring to Figures 11 and 137, as each choice 

30 or Context is highlighted in the Context Window 122, 
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9002, its contents are simultaneously displayed in the 
right Guide Window 124, 9003. 

(As opposed to most software where one 
operation generally occurs at a time oh a computer 
screen, the normal operation of The Contextual izer often 
involves two (or sometimes more) related operations 
occurring on the screen at a time.-) 

The right-hand Guide Window 124, 9003, shows 
the first screen of the guide to "Create Alternates." 
In the lower right-hand corner of the Guide Window, it 
shows that this is screen 1 of 2 (130). By using a 
function key 9010 to switch windows 9011, the user 
switches from the Context Window 122, 9002, to the Guide 
Window 124, 9003. Now, referring to Figures 12 and 138, 
15 when the user has activated the Guide Window 124, 9010 , 
the user can press <PgDn> 9028, 9029 to show the second 
screen of the "Create Alternates" guide. See the second 
screen of Figure 11, which shows the second screen in 
the "Create Alternates" guide 132. 
20 Guides may be much larger than two screens. 

Referring to Figure 138 when they are larger than one 
screen, the user can use a <Home> key 9024, 9025, to 
move to the top of the guide, an <End> key 9024, 9025, 
to move to the bottom of the guide,", and < PgUp/PgDn > keys 
25 9028, 9029, to move from. screen to screen within it. As 

described in Figure 139, the user may also zoom the 
guide up so that it fills the entire computer screen 
904 0, 9044. After moving around a zoomed guide and 
using it, the user may zoom the window back down to its 
previous size 9040, 9041. 



30 



BNSDOC1D: <WO__ 9U25S3A1 I > 



WO 91/12583 PCT/US91/00807 



- 36 - 

In Figures 11 and 92, below the Context Window 
is a window 134, 2304, which indicates functions that 
will be triggered by certain keys. 

Referring to Figures 12 and 137, the user has 
returned to the Context Window 140, 9002, and has moved 
the cursor down one line to the 11 Run Alternates: 11 
selection 142 (3006 in Figure 93) . Note that each 
possible selection represents a n token" that corresponds 
to an underlying segment of information in the context 
0 base. This automatically displays the Run Alternates 
Guide for this selection in the Guide Window 144, 146, 
9003. 

Referring to Figure 13 and 93, the user has 
moved the cursor down to "Manage Alternates : " 150, 3010 

L5 and sees the two Guide Window screens for "Manage 

Alternates* 152, 154, 3011. 

Referring now to Figures 14 and 93, the two 
Guide Window screens 162, 164, 3015 for the choice 
called "Create Context Bases" 160, 3014 are displayed. 

20 Referring to Figures 15 and 93, the 

Contextual izer Alternate choice 170, 3018 has been 
selected, displaying the "Contextual izer Alternate" 170, 
3018, and Figure 141 which is, in itself, an Alternate 
that is built into a software program. Unlike an 

25 on-line "Help" system, the built-in Alternate provides 

an imaginatively conceived collection of Contexts from 
the skills, situations, expertise, products, markets, 
specific customers, technologies, and other possible 
Contexts that relate to the use of that software 

30 application 172, 3019. 

Just as an Alternate may be a free-standing 
software application or program, it may also be included 
within a software program as a different and new type of 
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on-line Contextual assistance for the Users of that 
software program. The bottom half of Figure 15 shows a 
screen 174 from the on-line "Contextualizer System" . 
Two example uses for Alternates, built into other 
5 software as on-line tools, ate described below. 

First, customer support can be provided with an 
on-line product and procedure guides that support staff 
can access quickly while providing phone support, and do 
this seamlessly from within their Customer Support 
10 software. 

Second, to handle phone calls about questions 
like slow checks, Accounts Payable clerks can branch 
from accounting software to the contexts such as the 
company's payment and other business policies that might 
15 be included in an on-line Alternate. This prevents 

supervisors from being interrupted for trivial questions 
while clerks provide higher quality relationships with 
vendors . 

Making Alternates available within other 
20 software provides interactive, on-the-spot access to the 
Contextual information people need when working as a 
knowledgeable and competent part of a complex business 
system, especially when that system changes rapidly or 
often. 

25 Referring to Figures 15 and 93, the first 

choice from the Main Menu is called "Create Alternates:" 
176, 3002. Pressing the <Enter> key brings up that 
portion of the Contextualizer 3002, 3003, 3004. 
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Context Collection 
Turning now to Figures 16 and 137 the user now 
sees the available "Create Alternates:" selections 182 
in the left Context Window 180, 9002. As the cursor is 
moved up and down to the different Contexts 184 in the 
left window, the content of each selection is displayed 
in the right Guide Window 186, 9003. This general 
function of the two windows is followed consistently 
throughout the Contextual izer . 

In the Context Window, 180, 9 002, the end of 
each line has one of two punctuation symbols. These 
symbols indicate whether or not additional choices are 
subsidiary to that item. If the punctuation is a 
"colon" (:) 187, 9012, 9013, then additional choices are 
subsidiary to it. For example, the first line "Create 
Alternates:" ends in a colon 187. The first topic below 
that shows why that colon- is there, 9012, 9013. 

If the punctuation is a "period" (.) 188, 9012, 
9013, then there are no additional choices subsidiary to 
it. For example, the third item in the list, called 
"Context Collection/ Positioning." 188 ends in a 
period. There are no items subsidiary to that 9012, 

9013. 

Referring to Figure 138, to show additional 
choices on the screen, or to remove them, the list is 
expanded or contracted using the "Plus" <+> key 9018 to 
• expand the list to its next level of detail 9019, or the 
"Kinus" <-> key 9018 to contract the list to the next 
higher level 9019. The list may be expanded to its 
maximum detail using the <Shift-Plus> key 9021, 9022 or 
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contracted to its minimum level of detail using the 
<Shif t-Minus> key 9021, 9022. 

Turning now to Figure 17 and referring to 
Figure 138, the list in the Context Window 190 has been 
5 expanded one level of detail 196 by pressing the <Plus> 
key 9018, 9019. As shown, the "Create Alternates: 1 ' 
portion of the software may have within it many various 
options and functions. 

The user scrolls down to the .second 192 and 
10 third 194 screens of the "Create Alternates:" expanded 
menu by pressing <PgDn> 9028, 9029. All three screens 
of this menu 190, 192, 194 are printed in Figure 17. 

Now referring to Figures 17 and 94, the user 
returns to the top screen of the "Create Alternates:" 
15 menu 190 and places the cursor highlight bar on "New 
Alternate" 196,-3104 and -pr-esses <Enter>. 

Turning now to Figure 18, the top screen is the 
blank catalog for starting a new Alternate 200. To fill 
in this screen, the user types in the fields 202, 3105 
20 individually. The second screen in this Figure 204 

shows a filled in sample screen for a sample Alternate 
for Julie Smith. 

In the filled-in sample screen on the bottom of 
Figure 18, the user has answered "Y" for the last field, 
25 "Project Description" 206. When the last field is • 

selected as "Yes" and the user completes this screen, 
Figure 19 shows that a "Notes/ Concept" window 219 will 
be opened . 

The Notes/Concepts sub-window 210 is shown in 
30 the lower right corner of the lower window 209 of Figure 
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19. These Notes/Concepts are attached to this Alternate 
and may be opened at any time. They may also be 
modified at any time prior to compiling an Alternate for 

distribution. 

These Notes/Concepts preserve information that 
describes the usefulness, origin, or any other aspect of 
this particular Alternate. 

As shown in the Notes/Concepts 212 window in 
the second screen printed in Figure 19, this Alternate 
is based on the specific experience level of the newly 
hired employee for whom the Alternate 211 was created. 
An Alternate may be created for an individual (by 
management or by that individual); a general job 
position (created by management or by the employee); a 
department (created by management); to distribute new 
perspectives, responsibilities, or information (by the 
Context Base)-; or to influence many other purposes, 
situations, or processes. 

This Alternate 211 is specific to this 
individual. It is-based on her experience in writing, 
copyediting, and publishing. It is also based on her 
motivation level, which reflects the pace at which she 
is expected to learn and grow. As a result of adding 
this description, it is possible to use this Alternate 
in the future, without' changing it, if similar 
high-potential Editorial Assistants are hired again. 

In the future, the Alternate may be modified by 
adding or removing specific Contexts that are needed or 
not needed by future Editorial Assistants. As a result, 
this Alternate is both re-usable and modifiable. If 
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used as the basis for another Alrernate, this 

Notes /Concepts description 212 assists in creating a 

similar but somewhat different Alternate. 

After returning to the main "Create 
Alternates:" menu, the user selects the "Choose Context 
Bases:" screen 220, 3302, which is shown in Figures 20 
and 112. This screen 220, 3302 offers access to 
different Context Bases 223, 3306, 225, 3310, 227, 3314, 
229, 3318 when creating a single Alternate. 

This screen depicts a method for selecting up 
to four different Context Bases at one time. This 
process may be repeated if needed. The ability to 
access a larger number of Context Bases .from this screen 
could be expanded . 

The bottom screen 222 in Figure 20 shows the 
Context Bases after they have been entered, including 
the display or entry -of each Base ' s /'Description n 224, 
226, 228. 

The first Context Base .224 in the bottom screen 
222 of Figure 20 is a simulated CD-ROM disc of "how-to" 
skills information for editors and writers that has been 
compiled by the present inventor as an "Editorial 
Department Context Base". Figure 21 shows an excerpt 
from one of the "Context Bases" simulated. The 
"Editorial Department Context Base". (as shown in Figure 
21) is based on a variety of /published books^ but.it 
could include sources such as articles from periodicals, 
entire periodicals, or other types of information such 
as text, graphics, audio, or video. The type of 
information that can be accessed and displayed is 
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limited only by the capacity of the computer to access 

and display it. 

The second Context Base 226 in the bottom 
screen 222 of Figure 20 is the company's unique internal 
policies and procedures. This source will generally 
originate from one or more information systems or other 
internal sources owned by the company, including its 
computers and other information media. 

The third Context Base 228 in Figure 20 is an 
"unlocked Alternate" (defined in more detail later) 
containing expertise in the specific field in which this 
new Editorial Assistant will work. This field is CBT 
(Computer Based Training). This Context Base provides 
her rapid access to expert answers to all types of 
questions. This will help her (1) learn about CBT on a 
"need to know"- basis, and (2) appear (in her writing, 
research, and dealing with writers) functional at a 
greater level of expertise than would be possible 
without extensive reference sources. 

This third Context Base illustrates that any 
Alternate can serve as a Context Base from which 
Contexts and Guides can be collected to create or modify 
other Alternates. This supports the creation of a rich, 
inter-linked information environment. Complex 
organizations function like the links in a chain with 
the work output of one group typically forming the input 
of other groups. In a similar way, the Alternates used 
to guide or assist the work of one employee or group are 
likely to offer Contexts and Guides that are useful for 
others in the organization. With this invention this 
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information may be rapidly accessed and flexibility 
rearranged for the purposes and use of other departments 
or individuals throughout an organization. 

Many types of Contexts and Context Bases are 
5 possible. The prototype in Figure 20, for example, has 
three different types of Context Basest job skills 224 
(those generally needed in an Editorial Department), 
company Contexts 226 (how that particular department in 
that company wants the job of Editorial Assistant done) , 
10 and expertise Contexts 228 (the field of CBT in which 
that Editorial Assistant will work). Additional types 
of Context Bases might concern processes, relationships, 
products, and market. 
Processes 

15 These might include Contexts an employee may 

need to use for new or existing manufacturing processes, 
such as in biochemistry: if biologists are working with 
unfamiliar chemicals, the Alternate might provide 
Contexts that relate to chemicals used [when A is mixed 
with B it produces a carcinogen that must not touch your 
skin], safety [now that you are using . chemical C, it is 
toxic and must be disposed of properly; press <F#> 
function key to call up the- appropriate procedures]; new 
procedures [the quantity . of liquid in the new tank must 
not fall below level X nor rise above level Y] ; systems 
[record the manufacturing errors by using the following 
new codes . . . ] , etc . 
Relationships 

Contexts that describe haw. to function better 
30 with others in complex organizations. For example, 



20 



25 
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relationship formation in a complex, multi-divisional or 
multi-national business unit, corporation, or 
organization. Relationships Contexts might be 
cross-cultural, including customs, unique technical 
5 jargon in a foreign language, specific business customs 
or procedures, and knowledge about expanding* 
relationships with a particular person or group (whether 
inside or outside of one's company). 
Products : (supply-side improvements) 

10 New Contexts could apply to current or new 

products or services that are being manufactured or 
sold. By using an Alternate, the range of Contexts that 
apply to new or current products may be expanded. This 
may improve the value or usefulness of a company's 

15 product(s) to customers by providing faster 

responsivenes, a wider diversity of product uses, and 
more accurate information to assist with individual 
customer needs . 

Markets : (demand-side improvements) 

20 New Contexts could apply to rapidly evolving 

market segments. For example, if one is in the health 
care industry and is selling to respiratory therapists 
in hospitals, specialized expertise Contexts may be 
needed to understand the procedures used with a new 

25 product. In addition, buyer Contexts include hospital 
purchasing procedures, capital budgeting, and payment 
options. By preparing an Alternate, a company might be 
able to launch a new product for respiratory therapists 
and before the first day give its nationwide sales force 

30 an Alternate that enables them to customize the specific 
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Contexts of each buyer relationship for this new 
product, no matter what the responsibilities of the 
person they are communicating with (which may blend 
medical specialization, purchasing responsibility, and 
5 department administration) . 

These and other types of Context Bases (such as 
technologies or competitors), may be accessed and blended 
together through the Contextual izer to create supportive 
and useful Alternates. 
10 Referring to Figure 22 and our example, the 

user returns to the "Create Alternates:" menu 240 and 
moves the cursor down to "Context 

Collection/Positioning" 242. By pressing <Enter> the 
bottom screen in this Figure offers two choices: First, 

15 collect Contexts 244,3110 and second, position Contexts 
246,3112. The user presses <1> to begin Context 
Collection. 

Referring to Figures 23 and 112, entering 
Context Collection starts automatically at the first 

20 source, the "Editorial Department Context Base" 

(previously selected by the user) 224, 3307. For the 
user's clarity in navigation, the prototype shows this 
in the left Context Collection window 250, on its first 
(top) line 252. The number "1:" means the first Context 

25. Base, and the name of that Context Base is also 
displayed . 

Referring now to Figures 23 and 138, in the 
right-hand Guide Window 254, 9017, general how-to 
instructions 256 may be displayed when the cursor in the 
30 left window is not on a specific Context 9016. Since 
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the user is in the Context Collection window250 , this 
Guide Window explains some of the steps in how to 
collect Contexts from Context Bases. As a result, the 
user sees the main keys to operate the process of 
5 collecting Contexts. 

The two screens in left Context Collection 
Window show the structure of the Editorial Department 
Context Base 250, 258, which is the structure of this 
Context Base. One page from that Context Base is also 
10 displayed in Figure 21 230. 

Turning now to Figure 24 the user sees in 
reverse highlight (arrows in the Figure) 260 the 
specific clusters of Contexts that he tagged one at a 
time (4006, 4007, 4008, in Fig. 97). These relate to 
15 the job skills that the new Editorial Assistant will 

need in her job. In the printed screens they are marked 
with an" arrow pointing to the right. These may be 
explored one at a time or they may be explored all 
together. In the following text, the user will explore 

20 them one at a time. 

Referring to the top screen 270 in Figure 25 
and also to Figure 138, by putting the cursor on the 
first cluster selected ("Departments:") and pressing the 
<Plus> key 9018 twice, this cluster expands to show all 

25 of its individual Contexts 9019. Referring to Figures 
25 and 137, the user now sees the working of the 
punctuation at the end of each line in the Context 
Collection Window 9012, 9013. Both "Departments:" 272 
and "Design:" 274 have colons after them because they 

30 have additional Contexts below them. Each of the 
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individual Contexts 276 has a period after it because it 
does not have subsidiary Contexts below it. The cursor 
is on the first Context, which is "Design Relationships 
to the Magazine" 276,9002. The content of that Context 



In the Guide Window 278, 9003, the bottom line 280 shows 
the source of that guide and the page number in that 
source on which it begins. 



10 window 282, 2404 on the lower right, called "Collected 
Contexts. M This window is displayed automatically as 
part of the process of Context Collection. The user may 
examine, at any time, the Contexts that have been 
collected for that Alternate. 

15 At the bottom of Figure 25 and referring also 

to Figure -137, the user has moved to the Guide Window 
278, 9003, by using <F2> 9010, the "switch window 
Function Key" 9011. The user then zoomed the Guide 
Window to fill the entire screen 284. In Figure 139, 

20 the zooming function 9040-9044 is described. The fact 
that this is a zoomed window is displayed in the upper 
left 286. 

As shown in Figure 138, the User may use a 
zoomed Guide Window to examine the content of any 

25 Context 9024-9034. Keys such as "Page-down" or 

"Page-up" may be used to examine various portions of the 
guide 9028, 9029. Keys such as "Home" or "End" may be 
used to jump rapidly to the guide's beginning or end 
9024, 9025. Based on examining the- guide, the user has 

30 decided to "collect" this Context. 



5 



is displayed in the top right Guide Window 278, 9003. 



In Figures 25 and 96 there is also a third 
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Turning now to the top screen 29 0 in Figure 26, 
the window has been zoomed back down (9040-9044 in 
Figure 139) and the user has switched (9010, 9011 in 
Figure 137) to the left Context Collection window 292. 
Referring to Figure 26 with Figure 97, with the cursor 
on the desired Context 294, the user presses the 
<Insert> key 4010, 4011 which collects this Context to 
the Collected Contexts window 29 6 at the lower right of 
the screen. 

Context Collection is a scaffold that makes it 
possible for users to move rapidly through large and 
diverse Context Bases and rapidly collect the Contexts 
they will use to fabricate Alternates. 

Context Collection involves at least three 
simultaneously interacting windows 292, 2400, 298, 2402, 
296, 24-04, as- illustrated in Figure 26 and 96. In the 
invention, the primary use of these windows is to 
provide simultaneous access to information at different 
stages of its identification, collecting, rearrangement, 
and management in real-world situations. In general, 
the user whose window display is configured as in 
Figures 26 and 96 would select Contexts in the left 
window 292, 2400 and switch to the top right window 298, 
2402 to examine the Guides in detail. As described in 
Figure 137, the user switches from one window to the 
next by pressing a Function Key 9010, 9011. (In the 
prototype, keys are named and numbered based on IBM 
PC/AT/PS2 and compatible keyboards.) Figure 97 shows 
that Contexts are collected by pressing the <Ins> key 
4010 , 4011 when they are highlighted in the left window 
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or are being examined in the top right window. In 
Figures 26 and 96, the bottom right window 296, 2404 
shows the Contexts that have been collected. 

In Figures 26 and 96, the left window 292, 2400 
5 is called the "Context Collection" window. This window 
shows the items in the Context Bases in outline form 
with one item per line. In the left window, the items 
are listed according to subject. Figure 97 illustrates 
a custom search 4016-4023. The user can rapidly do 

10 custom searches, as explained later. (An optional 
display format for the left window, called the 
"Cognitive Window," is explained below.) 

In figures 26 and 96, the top right window 298, 
2402, is called the "Guide" window. This displays the 

15 text and graphics and other data in each Context. The 
Guides are the information that is collected and put to 
practical use in the Alternates. 

The bottom right window 296, 2404 is called the 
"Collected Contexts" window. This is where the Contexts 

20 are collected so that Alternates can be constructed. 
(See the section on Context Positioning . ) In actual 
use, a user moves seamlessly back and forth between 
Context Collection and Context Positioning simply by 
operating in different windows, which automatically 

25 changes their views and relationships, though these 
processes are described separately here. While this 
description makes it appear as if a user collects 
Contexts first and fabricates an Alternate separately in 
Context positioning, the user may follow any order of 

30 collecting and positioning Contexts desired. 
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The use of Contexts to create preferred 
situations is a complex process that may be done with 
multiple views and Contexts. The use of multiple 
windows (which may be overlapping windows instead of 
separate as shown in the Figure) provides access to 
simultaneous views and Contexts that are an essential 
part of gathering the Contexts needed to represent the 
user's conceptions. 

Turning now to the top screen 300 in Figure 27 
and also to Figure 138, the user reads the rest of the 
titles in the (left) Context Collection Window 302. 
Most of them have to do with graphics, which are not 
among the responsibilities of the new Editorial 
Assistant. The last Context, however, is "The Editor's 
View" 304 and this appears relevant. By pressing the 
<End> key 9024 to go to the end of the list of Contexts, 
the user jumps to the bottom of the list 9025. This is 
displayed in the bottom screen 306 printed in Figure 
27. "The Editor's View" is highlighted by the cursor 
bar 308, and the content of this Context is displayed in 
the Guide Window 310. 

Referring to Figure 97, because "The Editor's 
View" is valuable for the new Editorial Assistant while 
she is learning her job, this Context is collected to 
the lower right window by pressing the < Insert > key 
4010, 4011. The bottom screen 306 in Figure 27 shows 
that "The Editor's View" has been collected to the 
Collected Contexts window 310 on the lower right of the 
screen. 
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Referring now to Figure 138, the user then uses 
the <Minus> key 9018, 9019 to condense the 
"Departments:" list. Turning now to the top screen 320 
in Figure 28, the user has condensed the list 322 to 
5 show the Context clusters in the Editorial Department 
Context Base, The user moves the cursor down to the 
cluster titled "Letters to the Editor" 324. By pressing 
the <Plus> key 9018, 9019, this section is expanded to 
show the one Context within it. This expansion is shown 

10 in the bottom screen 326 in Figure 28. 

Still referring to Figures 28 and 138, the one 
Context in this cluster concerns the readability of 
Letters to the Editor. The user does not believe that 
this information 328 is relevant to the Assistant 

15 Editor's job. The user rejects this by pressing the 
<Minus> key 9018, 9019 to condense the list and exit 
this cluster. This returns the list to the outline of 
the Editorial Department Context Base 322 as shown in 
the top screen 320 of Figure 28. The user then moves 

20 the cursor highlight down to the. next cluster 330, which 
is "New Products : " . 

Turning now to Figures 29 and 30, the user 
knows that the Editorial Assistant will be responsible 
for writing the "New Products" departments of the 

25 magazine. This is an essential area for the new 
employee to learn rapidly. 

The user scrolls down this list of Contexts one 
line at a time in the left. Context Collection window 
340, 342, 344, 346, 348, 350. At the same time, the 

30 user examines the content of each of the Guides in the 
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Guide Window 352, 354, 356, 358, 360, 362 to verify that 
it is appropriate and helpful. These Guides are 
displayed in Figures 29 and 30. 

The user decides that all of these Contexts are 
valuable for the new Editorial Assistant. Using the 
Method shown in Figure 97, 4006, 40 07, 40 08 the user 
tags all of them. Turning now to the top screen 370 in 
Figure 31, the Figure shows all of the Contexts are 
selected (an arrow is displayed to the left of each 
Context selected 372). Referring to Figure 97, the user 
then collects all the Contexts by pressing the <Insert> 
key 4010, 4011. The screen 374 that shows this process 
has taken place is at the bottom of Figure 31 . The 
first Context that was just collected is displayed in 
the lower right window 376, and all the small tagging 
arrows have been removed 378, indicating that the 
Contexts were collected. 

At any time, the user may examine the Contexts 
that have been collected into the Collected Contexts 
window at the bottom right of the screen. Referring to 
Figure 137, the user uses the "switch window Function 
Key" 9010 to shift between the windows in a clockwise 
direction 9011. By pressing this key once, the user 
moves from the Context collection (left) window to the 
Guide Window (top right) . By pressing this key a second 
time, the user moves to the Collected Contexts (bottom 

right) window. 

Now referring to Figure 139, when the user goes 
into this latter window, and zooms it up to fill the 
screen 9040-9043, the system seamlessly goes into 
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Context Positioning mode 9043 . This is shown in the top 
screen 380 of Figure 32. In Context Positioning, the 
Alternate's name is listed :.pn the -top line of the left 
Context Positioning Window 382. The collected Contexts 
5 are listed in the Context Positioning window on the left 
384. The content of each Context is displayed in the 
Guide Window on the right 386. As the user moves the 
cursor to highlight each Context (in the left window) 
388. the guides are displayed in the right window 390- 
10 In this view the user may keep or discard any of the 
Contexts or switch windows to explore any of the 
Guides. As shown in Figure. 102, screen display 
functions in Context Positioning are described by 
Figures 137-139. The process of Context Positioning 
15 will be described below. 

Figure 32 shows screens from three of the 
Contexts that have been collected so far. The top 
printed screen 380 shows the cursor on the first 
Context, "Design Relationships to the Magazine" 388. 
The middle screen 389 shows the cursor on the second 
Context, "The Editor's View" 392. The bottom screen 393 
shows the cursor on the third Context, "A Vital Reader 
Interest" 394 . 

The user then goes through the same process of 
25 returning to the main menu of the first Context Base 
260, "1: Editorial Department Context Base", moves to 
each cluster of Contexts that relates to this Alternate, 
and selects the appropriate Contexts. This would be a 
fairly rapid process for a user who is this new 
30 employee's manager and simultaneously: (D either knows 
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or imagines the job the new employee ought to do, (2) 
has a basic familiarity with the skills available in the 
Editorial Department Context Base, and (3) understands 
how to use this invention to collect helpful Contexts 
5 for the new employee. 

Later the user will return to the Contexts 
selected. Now the user will select the Contexts from the 
other Context Bases. (If interrupted, the user may save 
the work in process and return to it.) In Figure 102, 

10 the user presses the key that returns to the "Create 
Alternates:" menu 5002, 5003. As shown in the top 
screen 400 in Figure 33 and also in Figure 9*4, the user 
moves the cursor up to "Choose Context Bases" 402, 3107, 
and presses <Enter> to go to this function. 

15 Turning to the bottom screen in Figure 33, the 

user sees the M Choose Context Bases" screen 404. 
Referring to Figure 112, the user selects the second 
Context Base 406 Information Source by pressing the 
number <2> 3310-3312. While different patterns may be 

2o used to identify keystrokes, the essential function here 
is that it is possible to go to each individual Context 
Base from where they were entered. 

Turning now to the top screen 410 in Figure 34, 
when the user calls up the company's internal Contexts, 

25 its titles and order 412 follow the Editorial Department 
Context Base 252, 258 shown in Figure 23. The Editorial 
Department Context Base is a CD-ROM disc compiled 
externally. The company's internal Context base is 
prepared using the Contextual i zer . Its arrangement is 

30 designed to match the main externally generated Context 
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Base that the Editorial Department relies on. (See the 
section on M Creating Context Bases," below.) As a 
result, the two structures may be merged. 

The user knows that all the areas in the 
"Company's Internal Contexts" may have individual 
Contexts that are valuable for this new employee's 
Alternate. All the areas 414 are selected by using the 
same key 4006-4008 described in Figure 97 that was used 
to select all the Contexts. in Figure 31. 

In the (left) Context Exploration window 416 in 
Figure 34, the top line 418 clearly shows that the user 
is in the second Context Base (that is, the number "2:" 
is displayed clearly). As described in Figure 137, it 
also displays the label from the Context Base screen 
15 9002, called "Our Company's Internal Contexts." 

This bottom screen in Figure 34 shows that all 
the areas were selected 414. As shown in Figure 138, 
the user next uses the <Shift-Plus> key 9021-9023 to 
expand the entire list of the company's Internal 
20 Contexts to its maximum level of detail. 

Turning now to the top screen 420 printed in 
Figure 35, the cursor 422 is on the first Context in the 
list. The content of this Context is also displayed in 
the upper right Guide window 424.. Note also that the 
25 Contexts that have been collected , previously are still 
displayed in the lower right Collected Contexts window 
426. In other words, a single Alternate is being 
constructed from multiple Context Bases. 

The second screen 428 printed in Figure 35 
shows the second Context in the list, "Anatomy of a 
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Competent Article" 430, 432. The user simply uses the 
<Down> cursor key to continue moving the cursor down 
line-by-line in the left window. At each Context the 
user pauses to examine its contents displayed in the 
(right) Guide Window. 

The item displayed in the third screen 434 of 
Figure 35 shows the company's internal "Editorial/Type 
Specifications" 436, 438. This illustrates that a 
company's unique internal technical information may be 
placed into Contexts and made readily accessible through 
Alternates, based on each employee's individual need to 
Use each specific Context to create material 
transformations in the products of their employers. 

Referring now to the top screen 440 printed in 
Figure 36, it turns out that all the company's Internal 
Contexts, except one, are.useful for this new Editorial 
Assistant. Using the procedure 4006-4008 in Figure 97. 
the user tags all the Contexts 442. 

In the middle screen 444 in this Figure 36, the 
user jumps to the last line in the left window by 
pressing <End> 9024. 9025, as described in Figure 138. 
The user deselects the last item which is under the 
current highlight 446. Figure 97 describes the method by 
which the context is untagged 4006-4008. The small 
arrow to the left of that Context has disappeared. 

Referring to Figure 97, the user then presses 
the <lnsert> key 4010, 4011 to add all the selected 
Contexts to those already collected. In the bottom 
screen 448 printed in Figure 36. the Collected Contexts 
(lower right) window 450 shows that the company's 
Internal Contexts have been added. 
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Using the escape key 4042, 4043 described in 
Figure 98, the user returns to the "Create Alternates:" 
menu, chooses the "Choose Context Bases" 3107, 3108 as 
shown in Figure 94, and enters number "3" for the third 
5 Context Base 3314-3316 as shown in Figure 112. These 
are the CBT (Computer Based Training) Contexts that 
provide expertise knowledge of the field in which the 
employee will work. 

Arriving at the CBT Contexts > the user sees the 

10 top screen 460, 9002 in Figure 37, see also 9016, 9017 
in Figure 138. In it, the first line of the Context 
Collection window 462 shows that the user is in Context 
Base #3. These are the Contexts of specialist expertise 
from the field of Computer Based Training. The left 

15 Context collection window is the overall list of Context 
clusters 464. 

The second screen 466 in Figure 37 shows that 
same list expanded to show the individual Contexts 
available. The cursor highlight is on the first Context 

20 468. In the guide window, on the upper right, it shows 
the guide for "Administering CBT Development:" 470. As 
it can be seen from Figure 37 and this Context, the 
expertise and knowledge offered from this type of 
Context Base is specialized knowledge of the field in 

25 which the new Editorial Assistant will work. This is 
commonly known as specialist expertise. 

The creator of the Alternate decides that the 
new Editorial Assistant may have questions that touch 
almost any area of CBT: It is impossible to predict in 

30 advance the type of questions the Editorial Assistant 
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will have to answer, or the types of answers that may be 
required in a given situation. Therefore, she should 
have access to all the specialist expertise about CBT in 
this Context Base. While the volume of information is 
considerable, it is not overwhelming because it is used 
as needed. 

Therefore, instead of selecting individual 
Contexts from this Context Base, Bar, the user decides 
to provide all of it. Instead of integrating it into 
the Alternate, the user will link it to the Alternate. 

This is an example of a situation where it is 
decided to provide a single end-user with more than one 
Alternate. To simplify the process of providing users 
with multiple Alternates, The Contextual izer includes a 
method to link them, instead of merging them into one 
larger. Alternate . 

Turning now to the Figure 38 and to Figure 98, 
the user presses a Function Key 4044, 4045 to go to the 
screen 480 where Alternates are linked. Figure 124 
describes the process for linking alternates 5202-5206. 
The user enters the relevant information of the names oi 
the Alternates 482 so that the "specialist expertise 
(CBT) Alternate" will be linked with the Alternate that 
is being constructed here: skills knowledge for the new 
Editorial Assistant, and internal company knowledge 
about the procedures, policies, and rules of this 
particular company. 

Context Positioning 
Referring to Figures 39 and 93, after linking 
the Alternates the user returns to the "Create 
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Alternates: " menu 490. The user selects "Context 
Collection/Positioning." 492, which is shown in the top 
screen 494 printed in Figure 39. Turning to the bottom 
screen 496 in Figure 39 and also to Figure 94, the user 
selects number <2> 498, 3112, Context Positioning. 

As shown in Figure 139, Context Positioning may 
also be reached seamlessly, by zooming up the Collected 
Contexts window in the lower right of the Context 
Collection screen 9040-9043. 

Figure 4 0 shows two of the .Contexts and Guides 
from Contexts that were collected. Referring also to 
Figure 137, The top line 500 of the Context Positioning 
window 502, 9002 has the name of the Alternate in it, 
which is "New Editorial Assistant." At this time the 
user is beginning the process of creating the final 
order and sequencing of * this Alternate- 
In the Context Positioning Window 502, 9002, 
each Context has a number 504 to its right. The numbers 
in the top screen are all number "1". This means they 
all came from the first information source, the 
Editorial Department Context Base. 

In the bottom screen 506, the numbers to the 
right of each Context 508 are all number "2" , which 
shows that those Contexts came from the internal 
25 corporate information source. 

Still referring to Figures 40 and 137, except 
when examining an individual Guide, the user generally 
operates in the left window 502, 9002 (2500 in Fig. 
99). This shows the Contexts collected using Context 
Collection, in the order the user added them. As the 
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user highlights each Context 512 in the left window 502, 
9002, its text and graphics are displayed in the right 
-Guide" window 510, 9003 (2502 in Fig. 99), permitting 
rapid viewing of the Contexts while the user rearranges 
them into an Alternate. 

As shown in Figure 100, it is possible to 
divide the right Guide window into two Guide windows 
2512, 2514. As described in Figure 137, this is done by 
switching to the Guide window 9005 and pressing the 
"Divide" key (/) 9006. By showing multiple Guides, 
users are able to make each of them active (5022-5024 in 
Fig. 103) to make rapid judgements about the 
relationships between various Contexts, to cluster them 
or to select the most appropriate ones for a given 

15 situation. 

Turning now to Figures 41 and 105, the user is 
merging the collected Contexts from separate sources 
into one Alternate. To do this, the user presses the 
"Merge Alternates" function key 5070 (and 5208-5210 in 
Fig. 124). A new window 520 will appear on the screen 
which gives the user the option of undoing the merged 
Alternate 522, 5214, 5215 if it turns out that this 
action does not produce the results wanted. 

Turning to Figure 42, two screens 530, 532 are 
displayed from the merged Alternate. Note that the 
Context Bases are combined and indicated by the number 
"1" 534 or "2" 53 5 in the right column of the Context 
Positioning window. This level of automated merger is 
possible because both Context Bases were set up with a 
30 parallel internal structure. 
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Turning to Figures ^43 and 138, the user presses 
the <Minus> key 9018, 9019 until the list in the Context 
Positioning window 540 is contracted to the level shown. 
This brings to the forefront the current structure of 
5 the Alternate 542. 

When the cursor is no longer on any individual 
Context the Guide Window displays a "how-to 1 ' information 
screen 544, 9016, 9017. Since the user is in the 
Context Positioning mode, the. "Editing Speed Keys" are 
10 displayed. These keys enable, the user to rearrange the 
order of the clusters of Contexts, and the individual 
Contexts (depending on which level of detail is 
displayed in the Context Positioning window) . 

An editing method is built into the process of 
15 Context Positioning (Figs. 102-106). This pattern of 
keys and displaying this information on the screen may 
be; different depending on different- types of software 
designs. 

Several editing moves are unusual . Turning to 
20 Figures 44 and 103, the top screen 550 shows the cursor 
highlight on the line. "EDITORIAL : " 552. By indenting 
"EDITORIAL : " to the right „ -this indentte a title that is 
over a title, without any Contexts in. between. As a 
result, the title that is indented disappears and is 
25 deleted, resulting in the line that is printed at the 
bottom of Figure 44. As shown in .Figure 103, the 
indenting function is accomplished using the left and 
right arrow keys 5018, 5019. 

Another unusual type of editing is shown in the 
30 screens 560, 562 printed in Figure 45. In the top 
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screen 560, the cursor is on the title "Editing 
Articles:" 564. By "overtyping", the user is able to 
type in a new title, which is "Editing:" 566, as shown 
in the bottom screen 562. Figure 106 describes the 
5 method for entering a new title 5106-5109 . This title 
was changed because the job description and the Contexts 
that were collected apply only to editing, not to 
working with complete articles or with authors. Since 
only a limited number of Contexts were included in this 

10 area (the ones appropriate for a new Editorial Assistant 
to start writing Departments of the magazine), it was 
clearer to retitle this section. 

Another type of editing is shown in Figure 
105. A Function Key 5066 opens a "Concept/Notes" window 

15 for that Context 5067. This window is blank and the 
user can type in concepts or notes to explain that 
Context, its use, value, etc. These concepts and notes 
are attached to that Context and they stay with it, just 
like its Guide, even if it is moved or copied. 

20 A third type of rearranging is illustrated in 

the top screen 570 in Figure 46 and also in Figure 103. 
The cursor highlight is on "Copyediting: " 572 (Figure 
46), which is one form of editing. Using the right 
indent key, 5018, 5019, "Copyediting:" is made a 

25 sub-head under "Editing:". The result 574 of this move 
is shown in the bottom screen 576 of that Figure 46. 

This bottom screen 576 in Figure 4 6 shows the 
final Model for this Alternate. It is a considerable 
rearrangement from the initial order in which the 

30 Contexts were collected. This Model is one possible way 
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to look at this job. In fact, this Model is how the 
manager believes the new Editorial Assistant ought to do 
her new job. 

The Editorial Assistant's main responsibility 
is the Departments of the magazine. The first section, 
5 "Departments:" 575, explains them to her and answers 
questions about them when she works, on them. 

The second section, "Writing:" 577, is what she 
is going to be learning how to do. She needs to learn 
how to write Departments, and this section holds the 

10 relevant Contexts that can help her get up to speed as 
she writes the Departments. 

Once she's written the Departments, she has to 
edit them. Therefore, Contexts about "Editing:" 574 
comprise the third area of her responsibilities. 

15 In addition to writing Departments, the new 

Editorial Assistant ought to have new xesponsibilities 
as the Editorial Department's liaison with the 
"Production and Design:" Department 578. Therefore she 
has been provided Contexts that assist her in learning 

20 and using the company's internal procedures. These 

include skills, policies, and relationships in the areas 
of production and design, and the transfer of text and 
graphics between the Editorial and Production 
Departments . 

25 The last area of Contexts is "Proofreading:" 

579. She must proofread the. work, that comes back from 
production before giving it to editors for them to check 
prior to publication. 
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Turning now to Figure 47, the top two screens 
580, 582 are printouts of "New Editorial Assistant" 
Alternate after it has been expanded to the next level 
by pressing the <Plus> key 9018, 9019 (Figure 138). 
5 Since an Alternate is easier to access for a 

new user if its structure is displayed in one window, 
two options are possible: either change the size of the 
window or condense the Alternate. In this case the 
Alternate is condensed (i.e., edited). This shows how 
10 the same editing functions may be used to reshape the 
Alternate at each finer level of detail. 

The main, editing operation in Figure 47 is to 
indent the two cluster titles under "Production and 
Design:". The cursor is placed on "Basics:" 584 and 
15 "Costs:" 586 and each one is indented to the right 

5018-5020 (Figure 103). This makes them disappear from 
the list at this level. As a result, the last title, 
"Proofreading:" 588, is moved to the bottom of this 
screen's window 592 from the next screen. 588 
20 The bottom screen 59 0 in Figure 47 shows the 

final Alternate at this level of detail. 

In the same way that Context Positioning is 
used to create a "Outline Model View," it is also used 
to create a "Time Sequence Model" view. Both the 
25 Outline Model and the Time-Sequence Model views may be 
present in every Alternate. They may be identical or 
they may provide two different orders of Contexts to 

access the Guides . 

The value of an Alternate is greater than 
30 simply giving individuals access to Contexts that Model 
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their Preferred Situation. The Time Sequence Model 
assists early adaptation and results. 

The Time Sequence Model is specifically 
designed for the implementation of the Alternate. For 
5 many situations, it adds practical planning by providing 
an implementation sequence for the skills, 
responsibilities, and relationships in the Alternate. 

The Time Sequence Model view resembles project 
management. Though project management is intended to be 

10 applied by project managers, the Contextual izer provides 
every person who has an Alternate with an implementation 
(time sequence) view of his or her jobs and his or her 
responsibilities . 

As shown in Figure 137, to access the Outline 

!5 Model and Time Sequence Model views, the user activates 
the Context Positioning window, 9002, then uses the 
"Divide" key 9004. When that key is used in this 
window, it switches back and forth between the Outline 
Model view and the Time-Sequence Model. view 9005-9008. 

20 Turning now to Figure 48 and 101, the top 

screen 600 shows the result when the "Divide" key 9004 
(Figure 137) is pressed over the Context Positioning 
window 9002 (Figure 137) for the finished model. It is 
changed to the Time Sequence Model . view, with the Time 

25 Sequence Model located in the top window 602, 2520. 

In Figures 48, and 101 the Time Sequence Model 
window is labeled just above the window 604, 2521. The 
name of the Alternate is in the top line of the Time 
Sequence Model window 606. The Guide window 608, 2522 

30 is now on the bottom of the screen. Since the cursor is 



BMSDOCID: <WO 9112583A1. I > 



WO 91/12583 PCT/US91/00807 



- 66 - 



on a title, rather than on a Context, an information 
screen 610 is displayed in the Guide window, 608 2522. 
Referring to Figure 138, the information screen appears 
when the cursor is on a cluster title 9016, 9017. The 
5 user is in Context Positioning so the information that 
is most helpful concerns the Editing Speed Keys. These 
are the same Editing Speed Keys that were used to create 
a Model, and they work nearly the same way. 

When a Time-Sequence Model window is first 
10 opened, it lists the same Contexts in the same order as 
the current Outline Model view 590. As the user 
rearranges the Time-Sequence Model, a dual structure 
emerges for the Alternate. The Outline Model is not 
changed. The eventual users will access the information 
15 in the Guide through either the Outline Model or the 
Time-Sequence Model, or" both, based on the appropriate 
choice for their needs. 

The bottom screen 612 printed in Figure 48 
shows the result of pressing the <Minus> key 9018-9019 
20 (Figure 138) to contract the list 614. In the Time 
Sequence Model window 616 it can be seen clearly that 
each major heading is indented farther to the right than 
the previous one 614. Figure 107 describes the display 
of the time sequencing window 5504. The purpose of the 
25 indentation is so that the user can see the time 
relationships quickly, easily, and clearly. 

The Time-Sequencing Model window has a 
different appearance than the Context Positioning 
window, but both use the same keys to rearrange the 
30 Contexts. The main difference is that, in the 
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Time-Sequencing Model window, when the user moves an 
item upward or downward, it is moved to the left or 
right at the same time. This is because the emphasis 
shifts from the vertical outline (which dominates the 
5 Outline Model view) to the horizontal timeline. In the 
Time Sequence Model view,* time is represented as moving 
from the upper left to the lower right. To show time 
clearly, indenting works this way: 

(1) Each Context Cluster is a 

10 group and its members are 

indented together, with the 
Cluster Titles indented about 
as much as the Contexts 
underneath them. 
15 (2) Each Context Cluster is 

indented to the right of the 
cluster just before it. When 
the user reads from top left 
to bottom right, this format 
20 clearly sequences the 

clusters . 

(3) A user may want to keep two 

(or more) Context Clusters at 
the same indent level, because 

25 they should be implemented at 

the same time. To do this, 
the user simply inserts a 
blank line between the two 
clusters 5602-5604 (Figure 

30 111). This automatically 
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keeps them at the same indent 
level, while separating them 
visually for easier reading. 
Turning now to the top screen 620 printed in 
Figure 49, it is possible to see the finished Time 
Sequence Model 622. This was rearranged into t - order 
fro* the order 614 shown in Figure 48 by use of the 
Editing speed Keys (Figs. 107-111). The keys work 
slightly differently from their own in Context 
positioning since Contexts move simultaneously up and 
left, or down and right. Figures 107-111 describe the 
editing speed keys for Time-Sequencing Model m detail 
Referring to Figure 109, if the cursor is on a Cluster 
Title, the whole cluster will move one indentation up 
and to the left when the <Alt-U P > 5542, 5543 cursor keys 
are pressed, placing it above the preceding cluster 

The same type of simultaneous horizontal and 
vertical movement works for the other keys when the 
Time-Sequence Model window is active. Referring to 
Figure 108, moving a Context to the bottom of the list 
also moves it to the far right of the list 5526, 5527, 
5529. Moving a cluster to the top of the list also 
moves it to the far left of the list 5526-5528. 

The other operations used for Context 
Positioning may also be, used in the Time-Sequence Model 
window. For example, as shown in Figure 138, the 
• <Plus/Minus> keys 9018-9020 will expand or reduce the 
level of detail of the list in this window. With the 
<Shift-Minus> key 9021-9023 the user can rapidly review 
the basic structure of the Alternate, then use the 
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<Plus> key 9018-9020 to add the main Cluster Titles and 
Contexts at each level until the full .sequence is clear. 
If the user discovers something missing/ it is easy to 
add a Cluster Title to identify what it is and mark the 
5 place 5602-5607 (Figure 111), then go into Context 

Collection 5506, 5507, (Fig, 107) to collect the needed 
Contexts (such as tasks, goals, relationships, or 
procedures) that fill the gap. 

In Figure 49, in the final. Time Sequence Model 
10 622, for the new Editorial Assistant, the manager needed 
a different order to implement the Alternate than the 
Outline Model view. This order has its own logic, as 
follows . 

The new Editorial Assistant will start with the 

15 most mechanical aspects of fiier job so she will learn its 
basics and form relationships with key people before 
moving into her more creative responsibilities. The 
first area will be "Production and Design:" 623. 
Through this she will establish working relationships as 

20 she moves the finished written articles from members of 
the Editorial Department into the Production and Design 
Department, and back again. As a result she will work 
with key people in both departments. As she works, her 
Alternate will provide many of the iit-company 

25 procedures, codes, and guidelines that will help her 
rapidly fulfill the expectations she will encounter 
right away in both busy Departments. 

"Proofreading:" 624 starts as soon as she 
receives materials back from Production. This will 

30 occur rapidly, since Production generally has a 

/ 
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one-to-two day turnaround and work is already in 
process. She will consult her Alternate while she 
proofreads, to make sure she fulfills all that is 
expected of her in this area. Within a few days, these 
5 first two areas will familiarize her with many areas of 
the magazine and the staff in both Departments. With her 
Alternate helping answer questions and providing 
in-depth insight, she will rapidly gain working 
familiarity with the people and processes by which the 
10 magazine is produced at this publisher. 

"Editing:" 625 comes in as soon as she starts 
under standing what is expected and needed in the 
Departments (the sections of the magazines she will 
write) . She will be given the first drafts of the 
!5 Departments that were written by others. She will be 
told to try and edit their work into the final quality 
and formats needed. The editors will tell her what they 
did and why, how topics were picked, and their goals for 
each piece. Her Alternate will give her considerable 
20 assistance in three areas: First, it will help her 

expand her editing skills. Second, she will use it to 
learn more about the Departments of the magazine, their 
role and value in the magazine, and how to create them. 
Third, she will access specialist expertise in the field 
25 of Computer Based Training in the linked Alternate. The 
Alternate will give her breadth of access and depth of 
information in these areas, based on the Contexts 
included by her manager. This will amplify her progress 
as she starts helping create the Departments. 



oNSDOCID: <WO 91 1 2583A1_L> 



10 



WO 91/12583 PCT/US91/00807 



- 71 - 

Having learned in those areas and knowing 
what's expected of her, she will be ready to start 
writing "Departments : " 626 on her own. The last section 
of the Time Sequence Model, "Writing:" 627, will give 
her a great deal of assistance in the specific 
components of the writing process. 

As an entire/ process, this Time Sequence Model 
gives her a tailored information sequence in which she 
can get up to speed quickly while learning the range of 
responsibilities and skills she will need as she does 
her new job the way her manager believes it ought to be 
done . 

Turning to Figure 50, the top screen 630 is 
simply the top screen of the Time Sequence Model window 
15 using the "Zoom Window Function Key M 9040, 9041 (Figure 
139) to expand that window to the size of the computer 
monitor's screen. The bottom screen 632 printed in that 
Figure simply uses the <PPus> key 9018, 9019 (Figure 
138) to expand that list 634 so that it is expanded to 
20 the next level of detail 636. If desired, the list may 
be expanded to the level of the individual Contexts 
9021, 9022, (Figure 138), and these may be re-ordered or 
re-titled as previously described. 

This bottom screen 632 is the final Time 
25 Sequence Model view that the new Editorial Assistant 
will use in her job. The result is the new Editorial 
Assistant receives two ways to access the Contexts in 
her Alternate. First, the Outline Model view shows how 
her manager believes she ought to do her job. It shows 
her a model of this job's expanded responsibilities, and 
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provides her access to guidance on how to fulfill them. 
Second, the Time Sequence Model view provides her 

information based on the order in which her manager * 

thinks will be best for her to learn her job. It was 

designed by her manager to help her adapt to her job, * 

the company, and co-workers in the shortest amount of 

time . 

In summary, an Alternate is built by collecting 
and selecting the appropriate Contexts from a variety of 
Context Bases. Next, the Contexts are re-ordered by an 
imagination-driven process into both a Outline Model 
view and a Time-Sequence Model view. 

It is now possible to compile the Editorial 
Assistant's Alternate for distribution. After an 
Alternate is compiled, it may be (1) run on that 
computer system, (2) copied to diskette(s) or other 
media may be used for distribution or sale to the 
user(s), or (3) multi-user computers may be used to 
provide multiple access to a single Alternate(s) . 

There are two ways to compile an Alternate. 
Both ways are shown in flowchart form 5612-5617 in 
Figure ill. The first is as a "Locked" Alternate 5612, 
5613, 5617 (Figure 111). Turning to the top screen 640 
in Figure 51, the user sees that the cursor is on 
''Locked Alternates" 642 under "Compile for 
Distribution:" 644. The Guide Window 646 explains that 
a locked Alternate cannot be modified; the Alternate 
must be run exactly as * distributed . 

In the case of the Alternate for this new 
Editorial Assistant, a locked Alternate will be compiled * 
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(see the middle screen 648 in Figure 51). The new 
Editorial Assistant will start her. job by using the 
Locked Alternate. She will learn both the model that her 
employer wants her to see as her job, and the time 
5 sequence in which she should learn these skills. 

At the same time an unlocked Alternate 650 will 
be compiled for her future* use (see the bottom screen 
652 in Figure 51 and 5612-5614 of Figure 111). When she 
is given the unlocked Custom Alternate, the Editorial 
10 Assistant will be able to re-order its. Contexts in both 
the Outline Model view and the Time-Sequence Model 
view. 

When the new Editorial Assistant has gotten up 
to speed in the eyes of -her manager, her Locked 

15 Alternate will be replaced with the unlocked Custom 

Alternate. She will then have the. ability to spend a 
few minutes and re-order the way she sees her job, so 
her Alternate mirrors her own perception of her needs. 
In addition, by working with the unlocked 

20 Custom Alternate, the new Editorial Assistant starts 
learning how to create an Alternate for herself. The 
Alternate is run by using the same editing keys as the 
Contextual izer . In the future, as her job 
responsibilities expand, she will be able to use the 

25 Contextualizer alone or with her manager. They may 

modify her Alternate or create new ones. Thus, as she 
learns her job she can expand her responsibilities 
rapidly by adding new areas to her Alternate; when she 
is given special or rush assignments, she can rapidly 

30 access the skills, expertise, Contexts needed to tame 
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them; when she changes "hats" in her job, her Alternate 
may be modified to match her new skill and information 
needs; and when she is promoted into a new job, she will 
inherit the former job holder's Alternates so she can 

5 rapidly gain her next range of skills, performance, and 
relationships . 

In sum, locked and unlocked Custom Alternates 
are provided to support both centrally managed 
situations and locally managed situations. 
10 "Locked Alternates" cannot be modified, only 

run exactly as distributed. This permits the use of 
centrally constructed Alternates for specific 
performance improvements or Situation Shifts, without 
allowing any modification of the Outline Model or the 

15 Time-Sequence Model. The end-users still determine the 
Guides that they access and when they use them, but this 
can be directed by managers. Figures 117-120 illustrate 
the use of Locked Alternates . 

Unlocked "Custom Alternates" may or may not 

20 arrive as finished Alternates because users can re-order 
them on the spot to meet local or personal needs. 
Figure 121 illustrates use of Unlocked Alternates 
6104-6123. Users can modify these Outline Models and 
Time-Sequence Models. The Guides (the Context base) of 

25 the Alternate are locked, however: With Contextualizer 
software Contexts and Guides can be added or deleted, 
" but with an unlocked Alternate alone (without 
contextualizer software). Contexts cannot be added or 
deleted. With an unlocked Custom Alternate, users may 

30 create personalized and evolving patterns for accessing 
the Contexts and Guides included in their Alternates. 
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Turning to Figure 52, the menu choice 660 for 
"Saving the Uncompiled Alternate .'* was selected. The 
uncompiled Alternate 602 is saved 662 so it can be 
called up and modified in the future." For example, it 
5 might be changed and compiled for other new Editorial 
Assistants when they are hired, to; match their 
individual skill levels. and need for expertise. 

In addition, this Editorial Assistant may 
modify her own Alternate, and use this. new type of 

10 computing to imagine how she can perform better, 

accelerate her rate of growth and performance/ and 
expand her range of responsibilities. By interactively 
expanding her personal Alternates, she uses them to help 
expanded achieve her goals. 

15 By "Saving the Uncompiled Alternate," 662 the 

work can be. saved at any point during Context 
Collection, Context Positioning, or Time-Sequencing. A 
variety of reports can be printed during Context 
Positioning. For example, it is possible to print 

2o either a brief version of the Outline Outline Model or 
the Time-Sequence Model, as- one-line Cluster Titles and 
Contexts. It is also possible to print them with any 
notes and concepts that have been added to them. The 
Guides may be printed several ways. First, they may be 

25 printed in the order of the Outline Model or the order 

of the Time Sequence Model, as a complete reference. To 
print only one or a few Guides, they may be highlighted 
on the Outline Model or the Time-Sequence Modelby using 
a function key, then printed. 
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After the uncompiled Alternate has been saved, 

the user returns to the "Main Menu" . 

rising th p Alternate 
As explained, an Alternate is an 

Prererreu. t r wou ld like it to 

Preferred Situation) as xts creator wo , lternate 
be . From the point of view of its user, an Alternate 

has three main components ,: Alte rnate 
(!) The Outli ne Model is tne way 
10 is structured and arranged by its developer. It 
" reflects the way the developer "sees" the current or 
; rrred "itu/tion. The Outline ^ ^ 
+•„ clusters of Contexts and Contexts, as 

Guide window changes to show the text and graphrcs of 

the current Context. 

(2 ) Tho Time-Se ance Model is the 

— ^r;. lf j"«r m r 9 L 

sense, it supports Situation Shifting fr- . the current 
Situation to the Preferred Situat^ ^^s t „ e 
on "Managing alternates . 6.K-.) « th 
cursor through the Time-Sequence Model . the 
change, to show the text and graphics of the current 

C ° nteXt ' (3, The Guides are the individual contexts 
dismayed in thT^Id^indow . They are the t« 
30 graphics (pictures, data, illustrates, aud.o. «dso. 

etc.) in each Context. 
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Turn now to Figure 53, When the new Editorial 
Assistant's Alternate is opened it starts at its. 
top-level list of Contexts 672 (9002 in Figure 137), as 
seen in the top screen 670. The top line on the screen 
5 670 shows that an Alternate is running. It also shows 
the name of the Alternate that is being run 670, though 
this is not a requirement of the software. 

The bottom screen 674 in Figure 53 shows rhe 
Alternate expanded (in the left Context Window 676) to 

10 its next greater level of detail. The (right) Guide 
Window 678 (9003 in Figure 137) shows that when the 
highlighted cursor is not on an individual Context/ this 
window shows information on how to use the Alternate 
9016, 9017 (Figure 138). 

15 The first function' is the mode : of access. 

There are two choices. First is the Outline Model 
view. Second is the Time-Sequence Model view. In 
Figure 53, the user begins with the Outline Model view 
672, 676. Figure 118 illustrates the method of shifting 

20 between the two choices 6038-6041. 

Next, the user accesses Contexts. The user may 
rapidly access any part of the Alternate by contracting 
the Outline Model or Time Sequence Model, moving to the 
relevant section, then expanding it. , Referring to 

25 Figures 117 and 118, various keys may be used to jump to 
the top or the bottom of the Alternate, to scroll to the 
next or previous screen of Contexts , to select 
individual Contexts, or to expand or contract the list 
of Contexts 6008-6032. 
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As the user locates one or more Contexts that 
provide immediately useful information, the user may 
switch to the Guide Window 6004, 6005 (Figure 117). The 
user may view the Guide in that window by using <PgDn> 
or <PgUp>, <End> or <Home> , or zoom the Guide Window to 
fill the entire screen 6006-6032 (Figures 117, and 

118) . Or, the user may press the "Divide" key (/) to 
split the Guide Window into more than one window and 
make various guides active 6038-6050 (Figures 118 and 

119) . A different Context may be displayed in each 
Guide Window, and the user may shift between the windows 
as needed. Referring to Figure 118, even when multiple 
Guide Windows are active, the user may zoom any Guide 
Window up to the size of the full screen 6006, 6007. 
This places more information on the screen from that 
Context to improve accessibility to that Guide. 

Turning to Figures 54 and 55 and also to Figure 
117, when the <Plus> key is pressed one more time, the 
Alternate is expanded to the next larger stage of detail 
680, 6008-6010. At this level, the individual Contexts 
682 are rapidly accessible. 

Figures 54 and 55 show five screens of Contexts 
included in the new Editorial Assistant's Alternate 
(i.e., this prototype). Since <PgDn> 6026, 6027 (Figure 
118) is being used to display these successive screens, 
the cursor highlight stays at the top Context on each 
screen 682, 684, 686, 688, 690. Therefore, the right 
Guide Window shows the top Context in each of the (left) 
Context Windows 692, 694, 696, 698, 700. 
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When the user expands the Alternate to its 
maximum level of detail 6012-6014 (Figure 117), the 
(left) Context Window 702 in Figure 54 indicates where 
the user is in the Alternate. It does this in the 
5 Context Window's upper right corner 704. There it 

indicates how many screens are in the Alternate (at that 
size window) and which screen the user is in. If the 
size of the Context Window is changed 9004 (Figure 139) , 
the number of windows in the Alternate is recalculated 

1° for the new size window. * 

Figures 56 and 57 illustrate how the new 
Editorial Assistant could use her Alternate the first 
day in her new job. She may access the Guides 
sequentially or use the "Divide" key to open more Guide 

15 windows at one time 6038-6040 (Figure 118). In either 
method, multiple Contexts from different sources may 
support a single situation because work often requires 
two or three kinds of information at once . 

Suppose during her first day the new Editorial 

20 Assistant is manually proofreading the New Products 

Department which has just been returned by Production to 
Editorial. 

She may keep open the Context "Editorial/Type 
Specifications" (the top screen 710 in Figure 56). This 
25 i s an internal company policy that specifies the 

components required to be included in Departments of the 
magazine 714, and the publisher's formatting codes, so 
she can check the type styles and type sizes used to 
typeset the piece. 
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At the same time, she might open the Context 
•■New Products as News" 716 (the middle screen 71B in 
*Zre 56), to chec* the handling of the lead product m 
^department 720. This is a job Context that 

helps her understand and improve the quality of the 
writing as she proofreads the piece. 

As she proofreads she opens and reviews two 
Contexts that look helpful, "Editing for Flow" 722 726 
(the bottom screen 72, in Figure 56) and "Editing or 
Content" 728, 730 (the top screen 732 in Figure 57). 

writing techniques for this Department. 

Finally, she discovers a Context called New 
Products in IC Magazine," 734 and opens it (the bottom 
screen 736 in Figure 57). Here she discovers the 
Editorial Departments guidelines 738 for selecting new 
products for this department. While she doesn t need 
this Context today, understanding it will help her 
select next month's new products so she glances through 
it to see how the products were selected in the piece 
she is proofreading. The value of an Alternate is tha. 
people often need several different types of 
understanding while operating in a single 
Accessing and applying multiple shifting Context , y be 
one way to simplify or control rapid change, whether one 
is changing jobs and companies, changing 
• responsibilities inside a company, or facing new 
external changes imposed by competitors or the 
economy . 
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Since rapid change is normal for many 
companies, jobs, and professions, an Alternate may 
assist as either a pro-active or a reactive way to adapt 
rapidly: In a pro-active sense, a user (an individual, 
5 a department, or a company) might imagine how an 
improved situation should be, and then create an 
Alternate (or a sequence of Alternates) that includes 
the Contexts and time sequence to create the Preferred 
Situation. In a reactive sense, a user (an individual, 

10 a department, or a company) might modify his 

Alternate(s) to collect the new Contexts needed, and 
Model the best possible reaction to the situation. 

In either approach, the situation is tackled 
with customized information environments that include 

15 rapid and personalized access to more of the knowledge 
wanted or needed. In either case, this tool enables 
managers to shift their computing paradigm to imagining 
a preferred situation, then creating Alternates that 
help them implement it via their company's computing 

20 infrastructure. 

Turning now to Figures 58 and 120, the new 
Editorial Assistant uses a function key to access the 
linked Alternate 740, 6072-6074 when specialized expert 
knowledge is needed about CBT (Computer Based Training) 

25 742, 744, 746, 748, 750, 752. The linked Alternate 
works identically as this Alternate, except it is 
specific to the domain of CBT expertise. In the 
Alternate that contains CBT expertise, however, it was 
fine to keep the Outline Model view and the Time 

30 Sequence Model view the same. These views are in the 
identical order in this linked Alternate. 
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Even though the linked Alternate operates in 
the same manner as this Alternate, it is a separate 
stand-alone Alternate. Access to it is provided by 
means of using a function key to jump into that 
5 Alternate and return from it. When the user presses the 
Function Key to switch Alternates, it returns to the 
same point from which it was last exited 6073 (Figure 
120). 

If, however, the original creator had wanted to 
10 merge the Alternates, that could have been done. This 
is what was done with the Contexts collected from the 
first and second Context Bases. 

Turning to Figures 59 and 60, an individual 
Context's Guide is examined. This shows the usefulness 
15 of the Alternate for transforming a new employee's work 
product. The user rapidly discovers a Context that 
comes from the company's internal Contexts, which 
include the writing procedures and goals the Editorial 
Department Manager wants employees to follow. The 
20 Context selected is how the department manager believes 
the writers might be "Creating Excitement in Articles" 
760. 

The user presses <F2> (the switch window 
function key) 6004, 6005 (Figure 117) to move from the 

25 left Context Window 761 to the right Guide Window 762. 
The screens in Figures 59 and 60 show how the Guide 
Window, which displays the screen number (e.g., "1 of 5" 
in the lower right corner) may be scrolled down using 
the <PgDn> key to display the 2nd 766, 3rd 768, 4th 770, 

30 and 5th 772 screens of this Guide. The user may directly 
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access the top 764 and bottom 772 of the guide, or any 
screen in the guide, by using keys such as <Home> or 
<End> and <PgDn> or <PgUp> . These function keys 
6016-6032 are described in Figures 117 and 118. 
5 Turning now to Figure 61, the user of the 

Alternate has pressed the "zoom" key and expanded the 
right Guide window 780 to fill the entire screen 6006, 
6007 (Figure 117). This is indicated in the upper left 
corner, above the window, where it clearly states 

10 "Zoomed Guide Window" 782. This view puts more 

information from that Context on the screen. This 
Figure shows the first thr~6e screens 784, 786, 788 
displayed in the Guide Window. The contents of the 
zoomed Guide window may' also be manipulated by using 

15 keys like <Home> or <End> as well as <PgDn> or <PgUp> 
6016-6032 (Figures 117- and 118) . 

Referring to Figures 62 and 115, the screen 
790, 2620 begins the operation of the Alternate from the 
Time Sequence Model view 6038, 6039, 6041 (Figure 118). 

20 Again, at the top of the scffeen, the user sees that an 
Alternate is running, and the name of the Alternate 
790. The upper window 792 is the Time Sequence Model 
window 9002 (Figure 137) and the bottom window 794 is 
the Guide window 9003, 9016, 9017 (Figure 137 and 138). 

25 The Time Sequence Modelwindow shows the major categories 
in the Alternate 796. 

In the bottom screen 798 in Figure 62, the user 
sees the results of pressing the <Plus> key to expand 
the Alternate 800 to its next level of detail 6008-6010 

30 (Figure 117) . 
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Turning now to the top of each screen 810, 812, 
814 printed in Figure 63, the Time Sequence Model view 
816 has been expanded to show the Contexts. The 
righ t-hand column 818 of the (top) Time Sequence Mode 
5 window 9002 (Figure 137) shows the number of the Context 
Base from which each Context was taken. As a result, 
the end-user is able to tell whether the information 
came from job skill knowledge (Context Base *l) or 
internal company policies and procedures (Context Base 

10 #2). . 

The lower left corner 820 of each (top) 
Time-Sequence Model Window displays the location within 
the Alternate. The three screens in this Figure are 
screen "1 of 8" 820, screen "2 of 8" 822, and screen 3 

15 of 8" 824. . ^_ , . 

Turning to the bottom of each screen printed in 
Figure 63, the user sees the relevant Guides displayed 
in the lower Guide Window 826, 828, 830. As m the 
previously reviewed Outline Model View of the Alternate, 
20 the user may switch to the Guide Window by the 
"switch window Function Key" 6004-6005 (Figure 117). 
The user may zoom any Guide to fill the entire screen 
6006-6007 (Figure 117). Or, the user may remain in the 
Guide Window at the bottom of the screen. In either 
25 case, the contents of the Guide Window may be used by 

pressing keys such as <PgDn> or <PgU P > as well as <Home> 
or <End> 6016-6029 (Figures 117 and 118). 

Figure 64 shows the first two 840, 842 of the 
four screens 844, 846 in the Alternate as seen with a 
30 zoomed Time Sequence Model window. The user may press 
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the "switch window Function Key" 6004-6005 (Figure 117) 
to display the zoomed Guide Window from any Context that 
the cursor is highlighting, or switch from the Guide 
back to the zoomed Time sequence Model window. . 

Turning to Figure 65, there are three example 
zoomed Guide Windows 850, 852, 854. . The user's location 
is displayed in the upper left, just above the window, 
where it indicates that each of these screens is a 
zoomed Guide Window 856. 

The first guide 850 is an internal company 
Context. It indicates how that magazine publisher 
specifies its editorial layouts and its typesetting. In 
other words, the employee has immediate access to the 
specialized and unique ways the company wants the 
employee to do his or her job. 
15 The lower two Guide Windows 852, 854 provide 

access to two different types of job skills from the 
Editorial Department Content Base. Both of these Guides 
help the new employee get up to speed in those skills by 
utilizing the type of guidance the company would like 
20 the employee to have. The middle screen 852 helps her 

learn how to describe machinery, while the bottom screen 
854 helps her understand how to write in a visual and 
more interesting style. It is quite possible for the 
new Editorial Assistant to sit down to write a full-page 
25 Departmental Feature about a new piece of machinery, and 
• need to open these three Contexts 850, 852, 854 to 
create this story properly. 

Turning now to Figures 66 and 127, the user 
sees a new way of displaying and viewing information. 
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This is named the "Cognitive Window" 861, 2900. it is 
based on the fact that the human mind is limited in the 
number of concepts it can remember at one time, and in 
the levels of a hierarchy it can access concurrently for 
depth of information. The user switches to or from this 
view by pressing a function key (9058-9060 in Fig. 139). 

In the top screen in Figure 66, the focused 
detail area, which is called the Micro Area is indicated 
by increasing the thickness of the middle of the left 
and right sides of the left window's border 862, 863, 
2904 (though this is not required for the invention). 
The surrounding area 864, 866, 2902, 2906 which is 
called the Macro Area, retains the normal window 
border . 

As a new type of display of an information 
environment, the Cognitive Window operates like a 
magnifying glass that displays the level of detail the 
user wants in its Micro Area 862, 2904, while displaying 
less detail in the top and bottom Macro Areas 864, 866, 
2902, 2906. This view may also be thought of as two 
accordions: The first that expands the Micro Area in 
which the user is working 862, 2904, while the second 
compresses (while still displaying) the surrounding 
Macro Areas 864, 866, 2902, 2906 around it. The cursor 
remains in the Micro Area 862, 2904 and does not enter 
the Macro Areas 864, 866, 2902, 2906. 

In the Cognitive Window illustrated in Figure 
127 and shown in the three screens 860, 868, 870 printed 
in Figure 66, the same settings are used. They show a 
main focused area of detail (the Micro Area) 862, 2904 
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and the surrounding areas (the Macro Areas) 864, 866, 
2902, 2906. 

As the user scrolls down to the second and 
third screens 868, 870 in Figure 66, the entire window 
5 is not scrolled; the changes. are restricted to the Micro 
Area's display of details and* the larger titles in the 
Macro Area immediately above and beiow the details. In 
this example, when the user presses <PgUp> 9126-9132 
(Figure 129) the entire window does not switch to a 

10 different part of the list. Instead, the focused Micro 
Area moves up to the next topic, "Writing : " 872. It 
then expands the area around the cursor's new location 
to show its detail 874. 'The former detailed area 
"Editing : " 862, 876 condenses and moves down to become 

15 a heading in the Macro Area below the Micro Area. 

Similarly, when the user presses any key that moves the 
cursor into the areas above or below the current focus 
9114-9117, 9134-9140 (Figures 128 and 129), the level of 
detail follows the cursor while the current details are 

20 condensed and "put away" in the Macro Areas at the top 
or the bottom of the Cognitive Window. 

Turning now to Figure 67, this is the screen 
880 where the parameters of the Cognitive Window are 
set. While this screen may be modified, its interactive 

25 principles are apparent. As the user changes the 

settings in the left window 882, the right window 884 
alters its appearance to display the current settings. 
Every user may set the Cognitive Window to match his or 
her cognitive style, and change the settings 886, 888 

30 when a more or less focused cognitive approach is 
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tv^«^ ft fan be set to match the 
desired. The Micro Area 888 can oe 

fevel of detail preferred by the user, and the Kacro 
Arias 886 above and be!ow can be set to dxsplay the mam 
points at the levels of detail that permit the larger 
picture of information to be accessed with the speed and 
flexibility the user desires. 

For example, the Cognitive window in Fxgures 66 
and 67 are set to the following cognitive approach 
according to the methods illustrated in Fxgures 130 and 

(1) .^r. Area - *"<■ '»"°ve ana below the 

K4Cr ° "t » 3 P°i«= »• listed ab0Ve thS MiCr ° RrSa 
15 9202 - 92 ° 4 1Jii M 3 poiIlt:s are listed below the Micro Area 
9206-9208 

Line spacing is condensed (blank lines are 

eliminated) 9210-9212 

The top level of the hierarchy is the level 

20 displayed. 9214-9216 

M^rn Area (th» rtat-.ail area): 
10 main points are included 9218-9220 
Line spacing is normal (the same as in other 

views) 9232-9234 
25 3 horizontal levels are displayed 9236-9238 

With the Cognitive Window, the user gains the 
• twin advantages of both Macro 886 and Micro B8B views - 
the same window, without having, to jump around the Model 
to locate the Guides and Contexts needed next. 
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While the Cognitive Window is shown only in the 
Alternate, it may be used in other areas of this 
invention such as Context Collection and Context 
Positioning. In addition, its general usefulness for 

5 other types of software is apparent,. 

Using Alternates to' Manage Situation Shifting 
A system for explicitly m&naging "Situation 
Shifting" is part of the present invention. This part 
of the invention may prove increasingly valuable as 

10 innovation, new technology, and the speed with which 

these are commercialized grow as part of global economic 
competition. In organizations that might use Situation 
Shifting, many types of change occur. To fit the often 
professional but varied supervisory environment, a set 

15 of flexible management tools have been developed to 
explicitly control this process. 

The management of Situation Shifting is the 
process of using the Contextual izer and Alternates 
systematically to improve the Current Situation or to 

20 move into an imagination-driven Preferred Situation. 

This spectrum may range from trivial changes to profound 
transformations . 

The management of Situation Shifts includes 
four component systems in the present invention, though 

25 they may be used in any order. They will be explained 
here in the following sequence: First, Alternates are 
Modeled. Second, the Alternates in the Outline Model 
are Time-Sequenced into clear Situation Shifts. Third, 
a flexible reporting system rapidly discloses management 

30 information about the development of Alternates and the 
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process of Situation Shifting. Fourth, a Copyright 
Payment System which tracks costs and payments for 
distributing Alternates. 

The top screen 890 in Figure 68 shows the menu 
for this option. The Guide window 892, 896 includes the 
ml „ , reas of Outline Modeling and Time Sequence 

;:r e i "g the * w*** s ^ 

sytL. and running reports. The last two screens xn 

w . tho rnntexts and Guides for Outline 
this Figure show the Contexts an Time _ Seque nce 
Modeling the Alternates 894, 892, 896, and Tim * 
celling the Alternates 898, 900. Those texts explain 

^ aCti T U r e n S now to Figures 69 and 142 for the Outline 
Model of Editorial Department Alternates. As can be 
seen in the Outline Model Window 910, 2700, only new 
Editorial Assistant's Alternate 912 has been completed 
914 while other Alternates have been planned 916 f or 
positions like Writer/Editor 917 and Managing Editor 
918 Future Alternates are indicated by asterisks 916 
20 placed before their planned start dates. If the user 
would like to run a completed Alternate 912 the user 
highlights it with the cursor and presses the Run 
Alternate" function key 7023, 7024 (Figure 126). 

When the new Editorial Assistant's Alternate 
25 was started a Catalog screen was created for it 204 

(Figure 18). The Catalog information 920 (7002-7007 xn 
' Figure 126) is attached to the Alternate to help manage 
iTuse, and it is displayed at the bottom 920 in Figure 
69 (2702 in Figure 142) . The items may be changed as 
30 needed; they are categories used to track the 
3 development, use, cost, and progress of 

Alternate's Name 922: This is requirea. It 
the basis for Outline Modeling Alternates and 
Time-Sequence Modelling them for Situation Shifting. 
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Date 924: Required and initially entered by 
reading the current system date when the Alternate is 
compiled. The date can be changed by the user. 

Developers Name 926: This is optional, but if 
5 it is entered the Alternates can be tracked by their 
developers. If this is not center ed, developer tracking 
is disabled for this Alternate. 

Developer's Department 928: This is optional, 
but if it is entered the Alternates can be tracked by 
10 the originating departments. If this is not entered, 
departmental tracking is disabled for this Alternate. 

Estimated Budget 930: This is optional, but if 
it is entered the Alternate's cost may be compared to 
this budgeted figure. If this is not entered, cost 
15 tracking is still kept for the Alternate but budget 
comparisons are not available. 

Cost for one Alternate 932: .This is the amount 
calculated by the Copyright Payment System. See below. 

Number Distributed 934: This is the quantity 
20 of this Alternate that has been compiled, duplicated, 
and distributed (whether internally in a company, or 
sold outside of it). 

Total Cost for Alternates 936: This is the 
cost per Alternate multiplied by the: number distributed. 
25 Estimated Start Date 938: ..This is required. 

It is the basis for adding the Alternate to Outline 
Models and Time-Sequence Models. 

End-User Names 940: This is optional. 
End-User Department, Product, Business Unit, 
30 Etc. 942: This is optional. 
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Alternate's Description 944: This is optional, 
but if it is entered a "Concept/Notes" window is opened 
(212 in Figure 19). In it, a description of the 
Alternate can be entered and this description is 
attached to the Alternate's Catalog information. This 
description may be included in printed reports. If "N" 
is entered, notes window displays and printing the 
description are disabled. 

As shown in Figure 69, the Outline Model is a 
two-window 910, 920 display (7002-7007 in Figure 126). 
The same type of keys work with these windows as with 
other systems in the invention; The cursor is a 
reverse-highlight light bar, and this is indicated by an 
arrowhead in the left column of the top window 912. As 
15 the cursor is moved to highlight an Alternate, its 

Catalog "information is displayed in the bottom Guide 
window 920. The user switches between the windows with 
the <F2> function key and moves around both windows with 
the <Home> or <End>, <PgUp> or <PgDn>, and <Up> or cDn> 
cursor keys 9010-9034 (Figures 137 and 138). In the 
bottom window, items can be updated at any time. If the 
Alternate's name or date(s) are changed in any window at 
any time, these changes are reflected in the Outline 
Model, the Catalog information, and the Time-Sequence 
Model(s). Flexible reports to track combinations of 
Alternates, or report on an individual Alternate, are 
available (see below) . 

The same sequencing, indentation, and titling 
tools operate in Modeling as in Context Positioning 
30 (Figures 102-106 and 7002-7019 in Figure 126). The user 
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reorders the Alternates into a Model 946 of a Situation 
Shift. This Model 946 reflects the user's view of the 
^ * area covered by the Shift, regardless of whether this is 

a department, a business unit, or a complex 
4 ,5 organization-wide program like creating a new technology 

and marketing new products from it. 

In Figure 69, the Situation Shift 948 is a 
reorganization of the Editorial Department that is part 
of the publishing company's launching a major new 
10 magazine. During the year-long start-up period, staff 

are being given added responsibilities through 
Alternates that describe how they ought to do their 
expanded jobs 912, 917, 918. After the new magazine 
becomes established, new staff will be hired for it. 
15 Until then, however, the current staff will create and 

- - publish the new magazine's first issues. Alternates are 
being created and implemented systematically throughout 
the year 916 to increase the staff's output, to support 
a faster pace of change, to learn added 
20 responsibilities, and to provide specific new skills and 

expert information needed to create the new magazine in 
its specific field- 
Turning to Figures 70 and 124, the top window 
950 2710 shows the Time-Sequence Model for the Editorial 
25 Department's Alternates 954. The bottom window 952, 

2712 provides the Catalog information 958 about each 
Alternate 956, so the user has the relevant details 
immediately available. 

The actual process of Situation Shifting 
* 30 involves implementing seguence(s) of appropriate 
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~r ar rime 955. The same editing tools for 
Alternates over time 

fencing apply to moving the order of the Alternates. 

a s described above in Time-Sequence Modelling. In 

hrief . (Figures 107-111) and 7002-7019 in 

the process of Time-Sequencing Alternates parallels 

Time-sequencing of contexts (see above). 

By moving the Alternates in the Tl me-sequence , 

their projected implementation can be moved forward or 

baLard to evolve a situation 960 toward the Preferred 
Situation, or to modify a Situation Shift 960 a the 
middle of its evolution. The resulting Time-Seguenc . . M 
shows the top-down picture of the ™*™™%™^J* 
that Situation Shift 960, so any gaps or conflicts may 



30 



be identified and corrected. 

This method is flexible. In a different 
company, for example, a corporate planner 
and save a complete Alternate covering a Situation Shift 
for one department of a business unit. The planner 
might then call it up for each type of job in the 
department, extract three Alternates for each ,ob, and 
sequence the three Alternates by the initial, ^ 
transition, and final new skills and relationships 
needed in each job. Then, each job's three 
vould be compiled and saved into a separate directory on 
the computer's hard disk. These directories can rapidly 
be copied to floppy disks and distributed to be run on 
the computers used by the employees who work in each Dob. 

A new Time-Sequence Model 954 may be created 
for each Situation Shift 960. When Time-Sequencing 
Alternates is selected from the Managing Alternates menu 
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(898 in Figure 68) / either a new Situation Shift is 
started or an existing Situation Shift is selected from 
a list of ongoing Shifts. If this*, is a new Situation 
Shift, a "Concepts/Notes 11 window may be opened for it 

5 and the developer 's ideas can be attached (if desired). 
When the new Time-Sequence window opens , the relevant 
Alternates are listed in it, displayed by their start 
dates. Other Alternates or even entire Situation Shifts 
may be added or linked to this Situation Shift. This 

10 window's time spacing 962 is by month and all the 
Alternates that start in any one month are listed 
together under that month in the order of their start 
dates 957 (so the user can rearrange their order by 
moving their start dates forward or backward by a few 

!5 days 959). Using the same editing as in 

Time-Sequencing, the user can quickly re-order the 
appropriate Alternates 954 to create each Situation 
Shift 960, 7018, 7019 (Figure 126).. 

The essential process of Managing Alternates is 

20 a scaffold of larger and larger structures that parallel 
each other; at the lowest level, an Alternate is built 
with Contexts from many Context Bases (see above); at 
the next level, a Situation Shift is built with multiple 
Alternates (see above); now, the top-down senior 

25 management perspective is constructed by Outline 

Modeling and Time Sequencing multiple Situation Shifts 
to plan and implement Preferred Situations. If the 
entire structure is built on one computer system, the 
designer (s) can move from the largest perspective down 

30 to individual alternates by pressing the <Plus> key and 
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Una areater levels of detail and vice-versa with 
revealing greater j.c 

,Mirm<o kev 9018, 9019 (Figure 138). 
the <Mmus> Key • cons tructs an 

Turning to Figure 71, the user c onrire 
i a « «n the level of the company s entire 
implementation plan on the levei 
Situation Shift 970 (7002-7019 in Figure 126) ■ 
includes interactive access to the Situation . Shifts 972, 

978 in the related Departments of thi » t 

• _ p r pf erred Situation is a rapxu. 
company. Together, thei . neu magazi ne. 

a „d amnitious ""^7^, Modele d 974 and 

» practical program that is uutuuc 
Time Synced «*« ,1. this is the ma^or goal 

Shifts operates the same as creating ana running 
£ ernatL hut it encompasses larger ^o«-«« 
environments. -The point is that sxtuat.cn Shifting > 
iust as imagination-driven as creating Alternates. E 
though a Situation shift may be instructed ration y 
and implemented by professional managers the process 
still reflects its users' ideas and 

Organizational Situation Shifts "0 are 
constructed hy outline Modeling 9,4 and Time-seguencing 
976 local Situation Shifts. They are treated as 
malleable and portable Contextual -vUo^ents e 
imaginative Preferred Situations) that may be o 
on the computer by means of the invention, and 
imolemented both in parallel and in sequence. 

The Model of Situation Shifts 974 
structure that the user(s, decide should be giver t the 
organizational Situation Shift 970. As their activities 
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evolve, as they learn more, and as their goals change, 
the users may modify their Models appropriately. 

This same imaginative openness exists when 
users are Time-Sequencing local Situation Shifts 960 
into organizational Situation Shifts 976, 978. Like the 
Outline Models, the Time-Sequenced Situation ' Shifts may 
be modified at any time to match rapidly changing 
situations. By definition, Alternates that will be 
implemented in the future are being created for 
Preferred Situations that do not yet exist, so they may 
be expected to be modified during future stages of 
Situation Shifting. 

The tools for Managing Alternates may be 
applied to small as well as large Situation Shifts. On 
the smaller end of the spectrum, a user might simply 
want to redefine jobs in a department that has a few 
employees, to increase the quality of their work and the 
speed of learning of new responsibilities. On the 
larger end of the spectrum, the centralized management 
of a multi-national corporation might -be struggling to 
keep up with rapidly changing ~ bus ifrfess units, 
technologies, global competitors, and regional markets 
by attempting to shift dozens of situations toward their 
Preferred Situations. One or more of these varied 
management challenges might be helped by this new type 
of computing. 

For example*, a Time-Sequenced. Situation Shift 
may contain a new Contextual environment that goes 
considerably beyond this publisher's reorganizing jobs 
and launching a new publication. Consider a Situation 
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Shift to introduce new technologies into a factory: 
converting from an assembly line to computer-controlled 
flexible manufacturing. In this type of Situation 
Shift, three sequencing principles might be used: First, 
some new skills will need to be mastered before others 
are started. Second, as changing machinery alters the 
ways people see their jobs and their departments, the 
user might want to schedule the individual Situation 
Shifts in a particular order (such as putting the 

0 smaller and easier ones before the larger and more 

difficult ones, or putting consensus-building first 
followed by the highest priority goals). Third, when 
individuals or work groups must rely on new or unproven 
technologies, it may be preferable to complete the known 

L5 conversions first, in ways that build relationships and 

mutual support for the riskier leaps. 

Another user may plan a Situation Shift from an 
assembly line to flexible manufacturing but consider 
simplicity critical, so that all employees and managers 

20 may understand the implementation plan. This planner 

may believe that too many new types of Contexts at each 
step may confuse or frustrate people, because too many 
smaller steps could obscure or confuse the larger 
goals. To provide simplicity, the user may restrict the 

25 published structure of the Situation Shift to one view. 

The only published view might be the Time-Sequence for 
- implementation, but the Outline Model each person 

follows in his job (on his computer) would be unique to 
provide rapid access to the Contexts he needs as an 

30 individual . 



-iNSDOCID: <WO 9112583A1 I > 



WO 91/12583 



PCT/US91/00807 



- 99 - 

The third tool for Managing Alternates is a 
flexible reporting system 980, as shown in Figure 72. 
This permits a wide range of reports to be designed 985, 
run 995, and saved 992 for rapid re-use. Some potential 
reports include: 

(1) Who created the Alternates, listed by 
developer; for each developer, list the 
Alternates by the end-user department; within 
each department list the Alternates by their 
start date. 

(2) Who created the Alternates, listed by the 
developers' departments; for each department, 
list the cost of each Alternate and the total 
cost of all the Alternates it developed. 

(3) How closely does the actual cost of finished 
Alternates match their projected budget; run 
this 

separately for the three most expensive Situation 
Shifts. 

(4) What Alternates have been developed for the XYZ 
Business Unit (or department), listed by start date, 
including both budgeted and actual cost of each 
Alternate? 

These and other reports are created using the screen 
shown in Figure 72. The user simply enters the Report Name 
982 and the Situation Shift 984 (or an individual 
Alternate's) name to specify which Alternates are 
included in the report. The <Down> and <Up> cursor keys 
are used to move within columns 986, 988, 990 and the 
<Left> and <Right> cursor keys move between the columns 



PCT/US91/00807 

WO 91/12583 



- 100 - 

986, 988, 990. The left column 986 shows the available 
information and anything wanted in the report can be 
included by entering a "Y. " The middle column 988 
used to organize (sort) the information listed m the 
report. This is done by numbering up to four items « 
thl. column, with the most important item ^ 
The right column 990 is used to indicate the totals that 
are wanted at the end of the report (sub-totals are 
generated automatically); the units of measure are next 
to each total to the right of that column 990. The 
output is chosen when the report is run. The output can 
be sent to the screen or the printer, or saved to a file 
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for use in word processing, 

This reporting system allows each user to 
create 985 as many custom reports as needed, and to save 
992 the reports- that provide the management information 
wanted in each situation and by each company. When 
reports are saved 992 they can be run 995 repeatedly 
without re-entering their parameters. When saved a 
notes window may be opened to add a description of the 
report. Any report can also be called up and modified 
994, or erased 996. When a saved 992 report is useful 
for multiple Situation Shifts or Alternates, it can be 
run 995 for any of them simply by changing the name 984 
at the top of the Report Screen (or a separate report 
can be saved 992 for each of them, with its name 982 
already specif ied) . 

The reporting screen 980 is also a rapid 
interactive tool that answers detailed questions 
quickly. The user simply skims the list of saved 
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reports 995, picks the one closest to the current 
question, and calls it up on the report screen. The 
cursor keys are used to modify the report 986, 988, 990 
to produce the exact information needed 986 and the 
order of presentation 988; the questions are answered 
right away on the screen or on paper. If that report is 
useful, it can be permanently saved 9 9 2 and re-run 995 
immediately (from the list of. saved reports) any time 
those questions need to be answered. 

The final function in Managing Alternates is 
the Copyright Payment System/ and- t: he menu for this is 
in Figure 73. This was developed so that users may take 
advantage of many valuable Cppyrighted Materials to 
create alternates and Context Bases, and by protecting 
15 intellectual property rights, stimulate publishers to 
make more Context Bases available for potential 
Contextual izer applications. 

This Copyright Payment System 1000 (1) links 
users of the Contextualizer with information vendors so 
20 the re-publishing of copyrighted information may result 
in fair payments, and (2) permits the present invention 
to provide a revenue source to publishers. In brief, 
this system helps the Contextualizer ' s users make rapid 
and simplified payment to the multiple vendors whose 
25 property they might republish in Contextual formats and 
distribute as Alternates. 

Modern societies produce vast amounts of new 
"how to" and Contextual information every year. In 
addition, enormous stores .of previously produced 
information are readily available. The vast majority of 
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this information is copyrighted or proprietary to an 
individual or an organization, which means it is the 
property of others and payment must be made to 
re-publish all or parts of any specific work. 
5 The present invention may serve as a technology 

for rapidly accessing, extracting, reorganizing, and 
distributing large amounts of useful information, both 
within organizations and for re-sale. The 
responsibility to pay for copyrighted information 
10 accompanies this extraction and distribution of 

information from copyrighted and or proprietary sources. 

Creating a Copyright Payment System is a 
practical decision since it supports attempts to 
persuade some publishers to permit appropriate 
15 publications to be turned into Context Bases that can be 
used in the Contextual izer . If publishers believe a 
re-publishing market may develop for their properties, 
they can evaluate the costs and benefits of developing 
Context Base information products to stimulate this 
20 market and establish a leadership position in this new 
technology . 

If the Contextual izer ' s users become 
re-publishers who use copyrighted materials and pay for 
them, revenue sources may emerge and it might become 
25 profitable to develop additional Context Bases as 

products for the specific market niches in which these 
' users are active. For example, some potential Context 
Bases are "how to" information that may be immediately 
used to improve job and business performance, profitable 
30 commerce, and daily life. This may lead to the 
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emergence of successful new information products 
(Alternates) based on these Context Bases. A related 
business could be the emergence of on-line Context 
Bases, whose information sources are database 

5 publishers. In about a decade, Lockheed (a company from 

outside the traditional publishing industry) developed 
the Dialog Information Service with access from many 
parts of the globe. On-line information vendors, some 
database publishers, and others are currently helping 

10 develop the CD-ROM market (whose growth rate currently 
exceeds 100% per year). 

Two of the uses of copyrighted information in 
the present invention are first, for creating 
Alternates; the use second. is for re-publishing and 

15 distributing Alternates that cont;ain copyrighted 

information owned by others. Each, of these involves a 
different form of payment. 

The first use is for creating Alternates. This 
use parallels a business office that buys a reference 

20 book, puts it on a shelf, and all the employees use it 
when needed. Any use of the materials in a reference 
book is permitted without additional charges, except: 
(1) making copies of substantial portions of it and 
distributing them, or (2) re-selling all or part of the 

25 book (in the latter. two cases, re-publishing all or part 

of the property) .« Their e fore', the Contextualizer is 
- designed so that users can buy and : then access 

copyrighted Context Bases and use the information to 
develop Alternates without needing to consider 

30 additional payments to copyright owners - equivalent to 
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accessing a reference book from a shelf. Alternates 
must be compiled to be distributed as stand-alone 
programs, however, which is re-publishing. The 
invention then calculates the copyright fees and 
prepares both summary information and invoices that 
simplify payment 9320-9350 (Figure 140). While the 
invent! Zs not police the purchaser for the vendor 
the Copyright Payment System permits honest customers to 
pay for copyrighted materials that belong to others, and 
it encourages the rest to be honest by its presence and 

its functions. , 

Turning now to the top screen 1010 in Figure 74 
and to Figure 140, after the Copyright Payment System as 
selected the user chooses a Context Base 1014, 1016, 
1018. Selecting the option for the copyright vendor 
produces an alphabetized list 1012 from which the user 
may look up the information about copyrighted Context 
Bases that have been used in creating an Alternate. 

The top screen 1010 of Figure 74 lists these 
20 sources by author 1014, by the title of the Context Base 
1016, and by the owner/vendor of the copyright 1018. In 
the prototype, the cursor is a reverse highlight bar 
similar to that used in the invention (indicated by an 
arrow in the left column of the window) 1020. An item 
25 is selected by putting the cursor on it 1020 and 

pressing <Enter>. 

The bottom screen 1022 in Figure 74 shows the 
detailed copyright information 1024 from one information 
source and its costs. In detail, it shows the work s 
author 1026, title 1028, and publisher 1030. It also 
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shows the most recent date 1032 on which the Alternate 
extracted material from this Context Base, the number of 
pages 1034 in the source that was copyrighted, and the 
year 1036 it was copyrighted. The middle section shows 
the copyright vendor 1038 and the contact person 1040 
and contact information 1042. Since many publishers 
have several lines of books or magazine titles, and the 
publishing industry is increasingly concentrated, some 
subsidiary rights offices manage the rights for many 
valuable information sources. 

Since the copyright vendor information and 
costs are not (at this point in time) built into most 
Context Bases for re-publishing, they must be entered 
manually 9310-9312 (Figure 140). 

The copyright fees, are entered at the bottom 
1044 of the second screen, based on contacting that 
copyright vendor. The main choice is whether or not 
there is a flat fee for the copyright cost. As can be 
seen in the left column 1046 in this fictional example, 
until a developer uses more, than 100 pages, there is a 
one-time fee of $15.00. Above 100 pages 1048, the fee 
goes to 3-cents per page; over 1,000 -pages it goes to 
2-cents per page; and over 10,000 pages used it falls to 
l-cent per page. 

Turning now to Figure 75, the user enters in 
the top window 1050 *t he name of the alternate 1051, 9320 
and the number of copies of. the Alternate 1052, 9330 
that are being published and distributed. This shows 
that for the New Editorial Assistant only one copy will 
be distributed and used at any one time. 
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The information input by the user 1051, 9320, 
1052. 9330 is used to compile a list of sources with 
total number of pages used 9321 and calculates the cost 
summary 9331 that is in the bottom window 1054 of the 
5 screen 9320-9332 (Figure 140). It shows that 43 

Contexts 1056 were used to create this Alternate. Eight 
were internal 1058 to the corporation and already owned. 
Copyright fees were already paid for 24 Contexts 1060 
used in the Alternate. There are 11 Contexts with 

10 copyright fees due. 

The cost, based on the copyright costs entered 
into the detailed copyright information on each Context 
Base external to Figure 74, is a total of $20.00 1064 
for each Alternate. Since there is only one Alternate 

15 being distributed, the cost for all the Alternates is 

also $20.00 1066. 

The last line at the bottom 1068 shows that 
there are 14 sources for which copyright fees have 
already been paid. In these sources, 1,084 pages remain 
20 to be used without any additional charge. This is 

because flat fees may permit use of more information 
' than is accessed to create and distribute one or more 

Alternates . 

These three systems (the Outline Model of 
25 Alternates, Time-Sequenced Model Alternates, and 

Management Reporting), together with the Copyright 
• Payment System, yield a flexible approach to managing 
imagination-driven change, achieving many benefits. 

Centralized senior management can design, 
30 control, track, and modify individual or simultaneous 
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Situation Shifts throughout an organization. When a 
variety of different Alternates are implemented at one 
time, a spectrum of different imagination-driven goals 
might be targeted: the transfer of technology between 

5 certain business units, quality improvements from 
current employees, increased output from various 
departments, additional responsiveness to customers in a 
business unit, etc. 

Local decentralized executives can create and 

10 manage Situation Shifts that produce single or multiple 
changes in their area of an organization, including 
their internal operations, their ability to adapt to new 
local or market conditions, and improving their external 
relationships with a parent company, suppliers, or 

15 customers . 

A large component of the costs are tracked and 
reported through the Copyright system. 

The combined Outline Models, Time-Sequencing 
Situation Shifts, and Reporting system may be used to 

20 manage the overall, top-down pattern of Situation Shifts 
throughout an organization, including one of the most 
difficult challenges facing modern multi-industry global 
organizations: using multiple Situation Shifts to 
improve the management of simultaneous multi-national 

25 projects and businesses that include multiple alliances 
with corporations, vendors > and ma joe, customers around 
- the world. 

Create Context Bases 
Figure 76 shows the main menu 1070 of Creating 
30 Context Bases, and the Guide 1072 that explains the main 
choices in that area. 
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Creating Context Bases has two primary 
functions. The first is importing 1074 and templating 
1076 information into Contexts that can be used to 
create Alternates. The second is a sub-set of the 
5 first, doing on-the-fly extracts from an information 

source to import one to a few Contexts. Because speed of 
creating useful Contexts is a primary goal, part of the 
templating process has been automated. 

This portion of the invention creates Context 
10 Bases, which are sets of Contexts that can be Collected 
and Positioned to create Alternates . These products 
could be bought by users of Contextualizer software and 
by developers who are creating Alternates for re-sale. 
A "Context Base Editor" (a fictional title for a new 
15 kind of job at a publisher or an independent Context 
Base product developer) might transform selected 
publications into Context Bases for these purchasers. A 
corporate user of the Contextualizer might also use this 
to transform selected corporate manuals, reports, and 
20 other types of data into Context Bases that may be 
Collected and Positioned to create Alternates. 

The range of digital information sources that 
can be turned into Context Bases is already large and 
growing in a variety of media, including sizable on-line 
25 and optical disc (CD-ROM) sources. In many 

corporations, computerized information resources are 
■ enormous and growing rapidly. The publishing and 
database industries are thriving and produce most of 
their new publications via word processing and/or 
30 computerized typesetting, so they are also in digital 
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form. Any of these sources might re-package portions of 
their information as Context Bases and put them on the 
market as products, or sell the right to do this to 
others (the same way publishers of hardcover books sell 
certain rights to paperback publishers , movie makers, 
audio cassette publishers, etc.). 

Turning to Figure 11 , it shows the two-window 
1080, 1082 system used for both importing and exporting 
these sources of Contexts frbm the Contextual izer . 
Figure 135 describes the importing function 8041. This 
Figure 77 is filled in for importing an information 
source that will be a helpful Context Base for creating 
Alternates in the Editorial -Department of a magazine 
publisher. It shows that a text file for the first 
chapter of a book was acquired or scanned from the book. 
How to Understand and Negotiate a Book Contract or 
Magazine Agreement, by Richard Balkin (Cincinnati, OH: 
Writer's Digest^ Books , 1985). 

As shown in Figure 77, the source of the 
information is a file 1084 that is located in the 
directory \WP\BOOKTEXT 1086 and has the filename 
CHAP- 1. TXT 1088. (The reverse highlight does not print 
but the source of the document is a FILE, which is 
marked by an arrow.) This file 1088 will be imported 
25 into the WRITERS directory 1090 and put into the file 

"magazine agreement instruct ions ML which is* abbreviated v 
into the filename MAG-AGMT.INS 1092. The title of this 
Context Base is going to be WRITER AGREEMENTS 1094. 

The exporting function 1082 is included so 
Contexts and Guides can be exoorted from an information 
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source into an ASCII file- In Figure 133, the exporting 
function is shown in flowchart form 8010, 8011. This 
permits Contexts to be imported into other software 
(such as word processing), which allows Contexts to be 
updated and modified to make sure they are accurate and 
applicable. For example, this is likely to be helpful 
for updating Contexts that include information on the 
current needs of key customers, instructions for 
operating machinery that has been modified, and changing 
10 the working relationship with another company department. 

A "notes" window (that parallels what may be 
added to Alternates) may be opened to add a user-written 
description to the Context Base. This description is 
attached to the information source and it can be 
15 displayed (and modified if desired) while the Context 

.Base. is selected by pressing a function key. The 
description can also be included in printed reports. If 
this notes window is not used it can be added later; 
until it is added, its printing and display are disabled. 

Turning now to Figure 78, this screen 1100 
comes up with the upper left window 1102 active. The 
user changes windows in the same manner as in the rest 
of the software, by using the <F2> function key 9010, 
9011 (Figure 137) and moving through the windows 1104, 
25 1106, 1102 in a clock-wise direction. 

The invention semi-automates the process of 
templating the information source into a Context Base. 
The general procedure is to import a computer-readable 
document 1080 such as in Figure 77 (or to scan a 
30 document into the computer) . Referring to Figures 78 
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and 135 and using this screen 1100, the user sets the 
template markers 1102, 1108, 1110, 1112 and enters 
keywords 1104, 1114, 8041, 8042. These set: up the 
automated beginning and ending markers for each Context 
5 in the file, which are then adjusted manually by the 
user. 

In the upper left window 1102 of Figure 78, the 
reverse highlight does not print but an arrow is used to 
highlight PARAGRAPHS 1108. Because chapter 1 of this 
10 book is organized by brief headings, the templating 
marker to begin each section will b^ those headings. 
Therefore, the "BEGIN" templating marker for each 
section is zero above each keyword 11.1 p; i.e., when the 
software finds each keyword, it sets the beginning 
15 marker just before that keyword. 

Below each keyword 1112 the templating is 
configured to go down two paragraphs and place the 
ending marker there; i.e., the number two is entered 
after "Below each keyword:". If, however, another 
20 keyword is encountered, the ending marker for that 

section will be placed just before the next keyword. As 
a result, each Context will, be automatically templated 
for a length of two paragraphs or less 8044-8048. 

By pressing <F2> 9010, 9011 (Figure 137), the 
25 user switches windows in a clockwise direction and moves 
to the right window 1104. The keywords are entered here 
1114, 8042. They are typed in a list with one, keyword 
per line. Since the headings in the text are exact, 
capitalized, and end in a period, it is possible to 
30 enter the headings exactly as the keywords that the 
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software should locate. This permits very precise 
location of unique keywords go42> 
After those keywords are filled in x 

~ ,*2> to switch from the right window 
the user presses <F2> to^ swi^ ^ ^ ^ ^ ^ 



110 4 to the lower left window 1106 . 
by an arrow. The user may press <Enter> to 

set-up and list ot keywords. The user c 
"dilations in a single set-up to^^» ^ 

15 information source .--^ T-Sh't*- 
tor several -lengths on sets of Keywo 
extracting the appropriate sectxons to turn the 

C ° nteXtS - Turning to rigure 7,. the user selects the type 
->.. «r«t step 1120 is to "Template the 
20 ° £ aC :7te« " »i. ^ beginning and ending markers 
rth leraccorLg to the criteria set up in the 
template screen, -cording « , "a^and 13^^ 

select this the user s^P ly pr 6006 , ,„„,, 
25 the information, to start creating 

8046-8048. . . __ e 

The results of templating the text are 

• ■ „ „ lrt Fiaure 80, which shows the 
. indicated beginning with ^ ^ ^ templated 
first 1130 and the last 1132 screens 

30 chapter . 
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Also referring to Figure 132, templated text is 
displayed in a two-window system/ The left window 1134, 
2800 is fixed and does not change. It shows the speed 
keys used to edit the templated text, or it may serve as 

5 a menu to select functions if a mouse is used. The 
right window 1136, 2802 shows the text that has been 
templated. The top screen in Figure 80 shows the 
"BEGIN" marker 1138 that is set at the first keyword 
found, which is "Finances" 1140. In. the left margin is a 

10 reversed bar 1142, both horizontal and vertical, showing 
the information within the template, i.e., what is 
included in that Context. 

The screen number 1144 is displayed in the 
lower right corner of the right window. In this case, 

15 the top screen 1144 is the first screen and the bottom 
screen 1146, which is the end of the imported text, is 
screen 42. In both cases, the first, author 1 s name is 
Balkin and this is displayed on the same line as the 
screen number at the bottom, of the window 1148, 1149 but 

20 directly under the text* 

The first screen 1136 does not start at the 
beginning of the imported text. It starts with the 
first keyword 1140 located, which is "Finances . M That 
is where the "BEGIN" marker 1138 is placed, along with 

25 the start of the highlight 1142 in the left margin. 

Figure 136 s describes the method for 
manipulating templated information 8.054-8060 and should^ 
be referred to in the following discussion of Figures 
81-84. Turning now to Figure 81, three computer screens 
30 1150, 1152, 1154 are printed in it/ The first screen 
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1150 shows the " BEGIN" marker 1156 for the "Finances" 
1158 template. The second screen 1152 (which is screen 
5 1160) shows the "END" marker 1162 for the "Finances" 
template. The "END" marker is two paragraphs after the 
5 keyword "Finances" 1158. The third screen 1154 (which , * 

is screen 6 1164) shows the "BEGIN" marker 1166 of the 
next potential Context; this was located by its keyword 
"Assignment vs Speculation" 1168. 

The user jumps from screen one at the "BEGIN" 
10 marker 1156 to the "END" marker 1162 on screen five 1160 
by looking at the keys in the left window 1170 and 
pressing the <F8> Function Key 1172. This jumps to the 
ending marker of the current templated Context 1162. 

By glancing through the text, the user sees 
15 that there is a paragraph 1174 between the first "END" 

marker 1162 and the. second "BEGIN" marker 1166. This is 
located in the middle screen 1152 and it starts with the 
words, "Of course, this assertiveness . . . " 

The user determines that this paragraph 1174 
20 should be included in the first Context rather than in 
the following one, or rather than being omitted. 

Turning to Figure 82, the "END" marker 1162 is 
moved down to the end of the paragraph 1180 by extending 
the highlight. The <F3> Function Key 1182 is used (as 
25 indicated in the left window) : The cursor keys are used 
to put the cursor on the first letter of paragraph 1184 
that starts, "Of course. . ." Pressing <F3> 1182 
selects the word "Of" and reverse highlights it. 
Pressing <F3> 1182 again selects that sentence, and 
30 pressing it 1182 a third time selects the entire < 
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paragraph. By pressing <Enter> this brings the "END" 
marker 1180 down- to the end of the highlighted section. 
„- If the user wanted to move the next "BEGIN" in 

an upward direction, the user would have started the 
5 <F3> highlighting from the last Letter' of the paragraph 
and selected upward. Then pressing <Enter> would move 
the "BEGIN" marker upward. 

Turning to the top screen 1190 in Figure 83, 
the user has jumped back to the "BEGIN" marker 1192 by 
10 pressing the <Shift-F7> key 1194, as indicated in the 
left window 1196. At that point the user presses the 
<F5> Function Key 1198 and types in the title 1200. 

The title desired for this Context is "Quoting 
a Fee" 1200. This is automatically centered on the 
15 line, as indicated in the bottom screen 1202 in this 
Figure. Since there- is a limited space for the title 
after' the "BEGIN" marker 1204, this -ai so provides for a 
one-line title that fits the Context Collection window. 

Figure 84 illustrates how quickly, a user can 
20 finalize an appropriately templated Context. In the top 
screen (1210), the user jumps to the "BEGIN" marker 1212 
by pressing the <F7> key 1214. In the Figure, this 
lands the user at the beginning of the section on "Kill 
Fees" 1216 on screen number 9 1218. The user then skims 
25 the screen, presses either page-down 9028, 9029 (Figure 
138) or <F8> to get to the next "END-' marker 1220 (the 
middle screen 1222 in this Figure) and sees that this is 
properly templated. In the third screen 1224 of this 
Figure, the user presses <Shift-F7> 1226 to go back to 
30 the "BEGIN" marker 1228, presses the <F5> key 123 0 and 

f 
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types the title 1232, then presses <Enter> to complete 
that Context. If needed, the user could have moved 
either the "BEGIN" 1212 or "END" 1220 markers. If the 
user needs to delete words, sentences, or paragraphs the 
5 user selects them with the <F3> key 1234 then presses 

the <Delete> key. 

Turning to Figure 85, the user selects option 
2, "Model the Context Base 1240, 8066, 8067 (Figure 136). 

Figure 86 displays the starting 1250 and ending 
10 1252 screens from a series of screens during which the 

newly created Context Base 1254 is rearranged into the 
Context Base 1256 that will prove useful in a magazine 
publisher's Editorial Department. 

As can be seen, the first screen resembles 
15 Context Positioning (Figures 102-106); in fact, it 

functions identically to that. In the left window 1258, 
9002 (Figure 137), the title of the Context Base is 
centered at the top: "Writer Agreements." The cursor is 
a reverse highlight bar (shown in the printout as an 
20 arrow in the window's left margin) on "Quoting a Fee" 

1262. The Guide for this Context is displayed in the 
right window 1264, 9003 (Figure 137). The source of the 
information is at the bottom of the right window 1266, 
showing both the author and the page numbers. That 
25 number of pages and source information are automatically 

linked to the Copyright Payment System. 

The user operates in the left window 1258 and 
uses the same tools as in Context Collection and 
Positioning 5000-5117 (Figures 102-106), as in the 
30 creation of an Alternate. Individual Contexts 1262 J J 
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are moved around. Headlines are inserted and/or changed 
by overtyping the existing headlines 5102-5111 (Figure 
106). 

The result of the rearranging process is shown 
5 in the bottom screen 1252 printed in Figure 86. The 

"Writer Agreements" source 1260 has been rearranged into 
three sections: first is the' Assignment 1268*; second is 
the Payment to the writer 1270; and the third is the 
Rights to the finished piece 1272. 
10- Each of these new headlines, which were 

inserted 5102-5111 (Figure 106), includes the 
appropriate Contexts that were templated from Chapter 1 
of the Balkin book. 

After the original information source has had 
15 the appropriate Contexts templated from it, and it has 
been Modeled into a useful source of Contexts, it is 
time to save the file as a Context Base (i.e., an 
information source that contains only Contexts) 8008, 
8009 (Figure 133). After being saved this will no 
20 longer be a text file; it will be a rapidly accessible 

collection of Contexts with' all extraneous text removed. 

Turning now to the top screen 1280 in Figure 
87, this screen shows selecting "Save/Clean Context 
Base" 1282 from the menu for Creating Context Bases. 
25 Figure 133 also illustrates 'saving an information source 
to a written file 8008, 8009. The second screen 1284 of 
Figure 87 shows the warning 1286 to the user, that this 
will delete all unmarked text. It also displays the 
destination file location 1288, file name 1290, and 
30 title 1292 that were entered when the file was imported 
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into the Contextual izer (see Figure 77). The user may 
change any of these, if desired. The user then presses 
Enter > to save and clean the Context Base. After this 
is finished, the bottom screen 1284 is displayed, 

5 indicating that the Context Base is ready to be used to 

create Alternates 1296. 

The same steps are used to extract a quick, 
on-the-fly Context 8016-8037 (Figure 134). The 
difference is only one (or a few) keywords are entered 

10- so the templating produces a minimum number of templates 
and these can be extracted rapidly. In some cases, the 
Context needed is a single computer file. For example, 
"Creating Excitement in Articles 1 ' was a single Context 
in the Alternate for the new Editorial Assistant (see 

15 Figures 59 and 60). This was a single computer file 
that was developed using word processing by the 
publisher's Managing Editor, at his desk. 

Env i r o nmen t s 
The following describes the environments in 

20 which the Contextual izer and Alternates may be run. 

First, both the Contextualizer and Alternates 
may be run from the Main Menu on the computer that 
developed it. This might include a microcomputer or a 
workstation at a user's desk, or it can be accessed over 

25 a Local Area Network (LAN) , on a departmental 

minicomputer, or on a mainframe computer at a corporate 
data center. Storage may include one or more CD-ROM or 
read/write optical disc drives. The system may or may 
not have video display capability, including video or 
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optical disc(s) and appropriate video imaging on TV 
monitors or in a window(s) on the computer screen(s) 
Second, an Alternate : may be distributed (or 
sold) on disk(s) to be run on other computers. (For 
example, the new Editorial Assistant might run her 
Alternate on the microcomputer at her desk.) 

With an Alternate,, the type of access should 
vary based on the type of need. For example, the new 
Editorial. Assistant only requires access to her own 
customized Alternate at her own desk. If this had been 
the Alternate created for all the Writer /Editors in the 
Editorial Department, and there was a network in place 
(whether a LAN or a departmental minicomputer), the 
Writer /Editors might access.'- a shared Alternate over 

15 their network. 

The key variable is whether the media in the 
Contexts match the communication system and the display 
capabilities of the computer systems at each person's 
desk. The above approaches work if all the systems 
handle digital text and computer graphics, and the 
Alternate's Contexts and Guides do not contain any more 
than that. If the Guides display still or. moving video 
images, then optical disc or video tape players would be 
needed to provide ac,cess to video media, and the local 
25 . systems at each user's desk need the ability to display 

video images . 

As technology evolves, the means of access to 
this invention may potentially become more varied: 

DIAL-IN VIDEOTEX SOURCES. These are dial-in 
30 services available to subscribers. The Contextual izer 
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and Alternates would run on the Videotex service and be 
operated remotely by the user who is dialing in. 

POINTER ENVIRONMENTS: Basically, a computer 
system and a user with a pointer input device would run 

5 this software interactively, including both the 

Contextualizer and the Alternates . The main types of 
pointer devices are a touch screen, mouse, lightpen. 
digitizing tablet, and joystick. The location could be, 
for example, a Kiosk with touch screen input located on 

10 a factory floor between several flexible manufacturing 

cells. 

NEW STORAGE TECHNOLOGIES: Emerging optical 
disc technologies, such as CD-I (Compact 
Disc-Interactive) , and DVI (Digital Video Interactive) , 
15 or similar mass storage media may also provide platforms 

for running or storing parts of the Contextualizer, 
Alternates, and/or their Context Bases. The same is 
true for existing CD-ROM and laser disc technologies, 
in general, mass storage technologies are attached to a 
computer as interactive storage devices and they are 
operated under the control of the computer. 

NEW TECHNOLOGIES: Planners and users of the 
Contextualizer could use a large, high-definition 
computer monitor (like a large color TV), developing or 
25 using the information environment either alone or 

together, controlling it with one or more pointer 
devices such as hand-held remotes. The CPU might have a 
(high capacity) mini-floppy disk and writable optical 
discs for importing/exporting finished Alternates and 
30 Context Bases. In this environment, the users' efforts 
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would go into thought and discussion, not into operating 
the computer . 

The ultimate design goal is software that is as 
easy and fast to use as an Automatic Teller Machine 
5 (ATM) , so that this invention might evolve toward 

simplicity rather than complexity. A prototype of this 
new information environment ' runs * with only the cursor 
keys block on the right side of the keyboard, with about 
20 operations programmed into the Function Keys on the 
10 - keyboard. The rest of the keyboard is used only 
occasionally/ such as when typing in a file name 
changing a title. With these few keys, complex 
Alternates and Situation Shifts can be created; existing 
ones modified, linked, or merged; and even fewer keys 
15 are needed for the final users to access the Alternates 

interactively. 

EMERGING DIAL-IN SERVICES: The technology of 
dialing into and accessing an information source is 
continually advancing in fields such as computers, 
20 videotex, kiosks, and digital optical 

players/recorders. For example, France's Minitel system 
is installed in over a million homes. - It is possible 
that new types of dial-in services may become available 
in American businesses, and homes . . If so, it may be 
25 . possible to offer the Contextualizer and/or Alternates 

on-line for broad audiences of users. 

COMBINED TECHNOLOGIES: It is possible to 
combine the current and emerging technologies. A 
* centrally developed set of manufacturing Alternates 

30 might be run from a kiosk on a factory floor that is 

- t 
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operated by a touch screen and displays full motion 
video in some of its Guides. The Contextual izer with an 
extremely large set of on-line Context Bases might be 
offered on one or more phone-in vidotex services; its 

5 users could construct business-related Alternates from 

their offices during the day and personal Alternates 
from their homes at night. 

With these types of environments possible 
either today or in the future, the target population may 

10- become broad and significant: users who have major 

goals, are chronically short of time, and must perform 
at the highest quality global standards using the best 
information and expertise available. 

The process of constructing, distributing, and 

15 using Alternates may have wide applications. As 

computer desktop systems use optical discs to store and 
access large volumes of information and move into 
greater use of electronic text retrieval and 
multi-media, the invention may provide the ability and 

20 to access, extract, and manipulate information in many 

forms. Alternates may be useful for creating flexible 
information environments that match varied situations, 
needs, or desires. We consider three examples. 

The first example is use by groups as well as 

25 . by individuals. When a Outline Model or a Time-Sequence 
Model is built by a group, such as the Purchasing 
Department of a hospital, they would create a mirror of 
their shared understanding. A group Model might include 
areas such as what the group knows, its desires or 

30 goals, the problems it has, the questions it wants to 
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answer, and the information they know how to access to 
create their answers. Since each person views a common 
situation differently, a shared Model are moved around. 
Headlines are inserted and/or changed, by overtyping the 
existing headlines 5102-5111 (Figure 106). 

The result of the . rearranging .process is shown 
in the botrom screen 1252 printed in, Figure 86. The 
"Writer Agreements" source 1260 has been rearranged into 
three sections: first is the Assignment 1268; second is 
the Payment to the writer 1270; and the third is the 
Rights to the finished piece 1272. 

Each of these new headlines, which were 
inserted 5102-5111 (Figure 106), includes the 
appropriate Contexts that were ternplated from Chapter 1 
of the Balkin book. 

After the original information source has had 
the appropriate Contexts ternplated from it, and it has 
been Modeled into a useful source of Contexts, it is 
time to save the file as a Context Base (i.e., an 
information source that contains only Contexts) 8008, 
8009 (Figure 133). After being saved. this will no 
longer be a text file; it will be a rapidly accessible 
collection of Contexts with' all extraneous text removed. 

Turning noy to the top screen 1280 in Figure 
87, this screen shows selecting "Save/Clean Context 
Base" 1282 from the menu for Creating Context Bases. 
Figure 133 also illustrates savingan information source 
to a written file 8008, 8009. The second screen 1284 of 
Figure 87 shows the warning 1286 to the user, that this 
will delete all unmarked text. It also displays the 
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destination file location 1288. file name 1290 and 
tuxe 12.2 that were entered when the file was imported 
into the contextualUer (see Figure 77). ^ "* s 
change any of these, if desired. The user 
<Enter> to save and clean the context 
is finished, the bottom screen 1284 is displayed, 
indicating that the Context Base is ready to he used to 
create Alternates 1296. 

The same steps are used to extract a quick, 

on-the-fly Context B01S-8037 Centered 
difference is only one (or a few) keywords 
so the testing produces a minimum number of templates 
and these can be extracted rapidly. In some cases, the 
context needed is a single computer file. Tor example 
•■Creating Excitement in Articles" was a smgl. . Context 
in the Alternate for the new Editorial Assistant (see 
Figures 59 and 60). This was a single computer file 
that was developed using word processing by the 
publisher's Managing Editor, at his desk. 

•Rnvironments 
The following describes the environments in 
which the Ccntextualizer and Alternates may be run _ 

First, both the contextualizer and Alternates 
may be run from the Main Menu on the computer that 
developed it. This might include a microcomputer or a 
workstation at a user's desk, or it can be accessed over 
a Local Area Network (LAN) . on a departmental 
minicomputer, or on a mainframe computer at a corporate 
data center. Storage may include one or more CD-BOBor 
read/write optical disc drives. The system may cr may 
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not have video display capability, including video or 
optical disc(s) and appropriate video imaging on TV 
monitors or in a window(s) on the computer screen(s) 
Second, an Alternate may be distributed (or 

5 sold) on disk(s) to be run on other computers. (For 

example, the new Editorial Assistant might run her 
Alternate on the. microcomputer at her desk.) 

With an Alternate the type o£ access should 
vary based on the type of need. For example, the new 

10 Editorial Assistant only requires access to her own 

customized Alternate at her own desk. If this had been 
the Alternate created for all the Writer /Editors in the 
Editorial Department, and there was a network in place 
(whether a LAN or a departmental minicomputer), the 

15 Writer/Editors might access a shared Alternate over 

their network. 

The key variable , is whether the media in the 
Contexts match the communication system and the display 

20 capabilities of the computer . systems at each person's 

desk. The above approaches work if all the systems 
handle digital text and computer graphics, and the 
Alternate's Contexts and Guides do not contain any more 
than that. If the Guides display still or moving video 

25 images, then optical disc or-* video tape players would be 

needed to provide access to. video media, and the local 
systems at each user's, desk need the ability to display 
video images . 

As technology evolves, the means of access to 

30 this invention may potentially become more varied: 
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DIAL-IN VIDEOTEX SOURCES. These are dial-m 
liable to subscribers. The Contextual izer 

services available to videotex se rvice and be 

and Alternates would run on tne vi . 

_ v,„ thP user who is dialing in. 

nrt a user with a pointer input device would run 
system and a user ^ ^ ^, 

this software interactively, including both the 
equaliser ana the Alternates. The ^ of 

pointer devices are V^^TE^T^ - 

ai,iti,in; , tahle input located on 

Ha^o^ noor'etween several flexihle manufacturing 

CSUS ' SEW STORAGE TECHNOLOGIES: merging optical 
aisc technologies, such as ^ Interactlve) . 

Disc-Interactive) , and DVI (Digit - de platform s 

or similar mass storage media may also P«™*« * 

«*-t-e of the Contextual izer , 

Z£TZ£Z£*~~ The same is 
t u for listing CD-« and laser disc , 
In general, mass storage technology are "»ched t 
colter as interactive storage dev.ces and they are 

. — . - :;i :^: £ ^ ing 0 r 

computer monitor (Use a large 

using the information environment either alone or 
together, controlling it with one or *>°«J° ln " r 
devices such as hand-held remotes. The CPU m.ght have 
(high capacity) mini-floppy dirt and writaole optical 
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discs for importing/exporting finished Alternates and 
Context Bases. In this environment, the users' efforts 
would go into thought and discussion, not into operating 
** the computer. 

5 The ultimate design goal is software that is as 

easy and fast to use as an Automatic Teller Machine 
(ATM) , so that this 'invent ion might evolve toward 
simplicity rather than complexity. * A prototype of this 
new information environment runs with only the cursor 

10 keys block on the right side of the keyboard, with about 

20 operations programmed into the Function Keys on the 
keyboard . The rest of the keyboard is used only 
occasionally, such as when typing in a file name 
changing a title. With these few keys, complex 

15 Alternates and Situation Shifts can be created; existing* 

ones modified, linked, or merged; and even fewer keys 
are needed for the final users to access the Alternates 
interactively. 

EMERGING DIAL-IN SERVICES: The technology of 

20 dialing into and accessing an information source is 

continually advancing in fields such as computers, 
videotex, kiosks, and digital optical 

players/recorders. For example, France's Minitel system 
is installed in over a million homes. It is possible 

25 that new types of dial-in services may become available 

in American businesses and homes. If so, it may be 
possible to offer the Contextual izer and/or Alternates 
on-line for broad audiences of users. 
J COMBINED TECHNOLOGIES: It is possible to 

30 combine the current and emerging technologies. A 
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centrally developed set of manufacturing Alternates 
might be run from a kiosk on a factory floor that is 
operated by a touch screen and displays full motion 
video in some of its Guides. The Contextual izer with an 
5 extremely large set of on-line Context Bases might be 

offered on one or more phone-in vidotex services; its 
users could construct business-related Alternates from 
their offices during the day and personal Alternates 
from their homes at night. 
10 With these types of environments possible 

either today or in the future, the target population may 
become broad and significant: users who have major 
goals, are chronically short of time, and must perform 
at the highest quality global standards using the best 
15 information and expertise available. 

The process of constructing, distributing, and 
using Alternates may have wide applications. As 
computer desktop systems use optical discs to store and 
access large volumes of information and move into 
greater use of electronic text retrieval and 
multi-media, the invention may provide the ability and 
to access, extract, and manipulate information in many 
forms. Alternates may be useful for creating flexible 
information environments that match varied situations, 
25 needs, or desires. We consider three examples. 

The first example is use by groups as well as 
by individuals. When a Outline Model or a Time-Sequence 
Model is built by a group, such as the Purchasing 
Department of a hospital, they would create a mirror of 
30 their shared understanding. A group Model might include 
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areas such as what the group knows, its desires or 
goals, the problems it has, the questions it wants to 
answer, and the information they know how to access to 
create their answers. Since each person views a common 
situation differently, a shared Model expresses a 
different level of understanding: the grasp of the 
Purchasing Department and' the ideas- many people can 
offer for solving the current problems or growing beyond 
the short-term obstacles. In addition, the activity of 
involving many members in picking goals, planning how to 
achieve them, and implementing them may create a dynamic 
involvement. The Purchasing Department may evaluate 
themselves and improve their performance based on making 
visible the "how to" and '"why" and other criteria they 
understand and believe in together. 

A second example is that unlocked Alternates 
may be a new type of distribution method and product for 
publishers of books and magazines. Publishers (such as 
a publisher of engineering handbooks) may have useful 
"how— to" information sources that they may want to sell 
as Context Bases. If users could purchase engineering 
handbooks in the form of unlocked Alternates, they could 
add their own Outline -Models and Time-Sequence Models to 
a PPly the Context Bases to their evolving situations 
and needs. This would permit engineers to store a set 
of handbooks on their computers and rearrange its 
Contexts into Outline Models and Time-Sequence Models 
that support their current projects. Since the Guides 
remain locked and cannot be expanded or deleted, this 

permits book and magazine publishers to package their 

/ 



WO 91/12583 PCT/US91/00807 



- 130 - 



10 



information products in ways that might be appropriate 
for interactive computer users. 

A third example is a potential nev method for 
re-publishing copyrighted information originally 
published in books and magazines. By developing the 
types of Context Base products described in the second 
example, such as on-line engineering handbooks, 
publishers also create Context Bases independent 
developers might access to create Alternates. These 
provide Contexts that might be copied to construct new 
Alternates. If independent developers create Alternates 
for re-sale or internal corporate distribution, such as 
product design guides for engineers, or structural 
materials selection guides for architects, the 
15 downstream sales potential might be substantial. These 

Alternates could reflect the experience and judgment of 
experts, such as how to do site selection for small 
retail businesses, how a small manufacturer may 
profitably introduce CAD /CAM, or how a farmer might grow 
his crops while using a minimum of pesticides. Just as 
desktop publishing produced a growing volume of 
specialized newsletters, the Contextual izer might 
produce new types of useful information in the form of 
Alternates that are sold as stand-alone products. Many 
25 types of copyrighted information sources might be 

re-published as Context Bases to create these new 
information products that are sold as Alternates. By 
including copyrighted Contexts in their Alternates, 
developers of Alternates become "re-publishers" of 
materials that are the property of others. These 
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re-publishers would pay copyright use fees for the 
copyrighted material they include and re-sell. (See the 
Copyright Payment System above.) Publishers of some 
types of books and magazines, such as handbooks and 
other "how-to" publications, may have a financial 
incentive to .develop -.Context Bases as products to 
stimulate or supply this type of potential market, since 
the publication of Alternates could produce additional 
copyright royalty revenues with relatively little 
additional investment. 

Group creation of Alternates (the first 
example) indicates how the shared visions of 
organizations, industries, and public or professional 
associations might be developed. Digital publication of 
books and magazines as unlocked Alternates (the -second 
example) implies that some of modern society's 
prodigious output of know-how, expertise, and conceptual 
insight might be published as rapidly accessible Context 
Bases; using the Contextual izer , developers would then 
be able to collect Contexts rapidly and create custom 
Alternates. The re-sale of useful Alternates r (the third 
example) suggests the flexible focusing and 
re-publishing of knowledge resources into useful forms 
that increase the performance of individuals, business 
units, and organizations throughout society and the 
world. 

This could become a self-perpetuating process 
because Alternates may be used as Context Bases to 
develop successive generations of Alternates. As a 
result, both Context Bases and Alternates become 
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resources for further imagination-driven computing 
development 6240-6246, 6202-6209 (Figures 122 and 123). 
In a corporation, the more Alternates that are in use, 
the easier it is to create the next Alternate since so 
many useful Contexts might be immediately available. 

While the Preferred Embodiment may make it 
appear as if a user collects Contexts first, fabricates 
an Alternate, and then schedules the use of Contexts 
over time, users may follow any order of Collecting 
Contexts and Positioning them that is appropriate for 
their purposes. For example, the user may start by 
typing in Cluster Titles then re-order them by subject, 
priority, or time-sequence even though no Contexts have 
been collected. Concepts or notes can be attached to 
15 the Cluster Titles for explanation of the imaginative 

conception. Once an ideal structure has been projected, 
the user may then use Context Collection to find 
Contexts for the project. Thus, users may take 
advantage of the flexible tools in the invention to 
develop imaginative or wholly novel ideas first, 
followed by the actual new information environments. 

This may contribute new opportunities to create 
idealized transformations. The structure of an 
Alternate is based on its Outline Model. The process of 
25 Context Positioning permits various types of Models to 

be built quickly. Each user sets up each Model 
according to a pattern (and an order within that 
pattern) that is meaningful for him or her. 

Models reflect many ways of "seeing" a 
30 situation, such as: subjects, goals, responsibilities. 
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the ultimate manager for each responsibility (if 
different), different clients, customer groups, 
products, co-workers, employee names ,. project names, 
business departments, job titles, job functions, 
processes, or different fields of science or knowledge. 

The Alternates each have a unique meaning to 
their users. The way a user approaches a situation 
determines the Model (s) they create; and the Models are 
the users' access to the Alternates.. (This also applies 
to the development of the Time-Sequences.) Each Model's 
pattern reflects its developer's understanding of a 
Preferred Situation. The flexible Context manipulation 
tools in the Contextualizer help developers and users 
keep their overall concepts-clear and accessible. (If 
15 the developer and the users , are not the, same, the Model 

could be field tested with users.) 

An example may clarify how a user may see a 
situation and create two Models of it. Here, the user 
is a (fictional) executive who is unexpectedly asked to 
20 figure out how to make the company's large and busy 

Customer Service Department (CSD) e more important and 
central part of the corporation's competitive strategy. 
This use of the Contextualizer illustrates how a user 
may need one solution, yet rapidly discover both 
25 conventional and innovative alternatives. From the 

start, imaginative new learning may.. enter the process, 
and the new learning is immediately captured in a Model 
from which implementation can be planned. 

Without the Contextualizer, this executive 
might only be able to muster several meetings with the 
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manager of CSD before making recommendations . With the 
Contextual izer, he may prepare for his first meeting by 
rapidly constructing researched alternatives for 
action. As the executive uses the Contextual izer to 
5 explore a number of Context Bases, he makes both 

traditional and innovative discoveries from other 
companies and countries, from management systems, from 
managing personnel relationships, and even from business 
forms design, evaluation methods, and negotiation 

10 • strategies. 

Since the executive is a traditional line 
manager, he devotes most of this session to developing 
the standard approach (Figure 88) . Due to the ease of 
accessing and manipulating information, however, it 

15 turns out to be easy to discover new ideas and construct 

a potentially more rewarding approach from them (Figure 

89) . 

Turning now to Figure 88, the executive's first 
Model mirrors a traditional management approach 1300 

20 that includes a variety of methods, internal reports, 

and other information from a diverse variety of 
sources. For example, internal corporate sources are 
Customer Service Department (CSD) reports 1302 that 
include numbers, graphs, and text. External Contexts 

25 include sources from business publications 1304, and 

both internal and external sources offer statistics 1306 
for comparison and the methods 1307 needed to handle 
several of the steps in the project. Other external 
Contexts are customer service examples 1304 from the 
30 company's industry and from other industries, and these 
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were located in Context Bases from both books and 
magazines . 

While he was exploring the available Context 
Bases, the executive stumbled into developing a second 
Model 1320 (in Figure 89) to achieve the same goal. He 
titled this, "II. A Voice for the Customer Throughout 
the Company?" 

Turning now to Figure 89, in this second CSD 
Model 1320 suggested how the customer could have a voice 
throughout many areas of the company including 
manufacturing, distribution, quality assurance, and 
product development. Satisfying the customer became the 
second priority of the Customer Service Department. 
With this new invention, its first goal could be to push 
15 the customer's information rapidly to the point in the 

company where it could be used best: to improve product 
quality, to lower defects, to focus distribution on 
market needs, to capitalize on new product ideas, or any 
other valuable information that might be discovered. 
20 Since every customer service operator already 

worked at a terminal, customer comments were already 
automatically entered into the computer and flagged by 
type. It was not unreasonable to sort them and import 
the best suggestions into the Contextualizer . There, a 
2 5 unique "Customer Alternate" would be created and updated 

periodically. Appropriate sections of this Model would 
be extracted for each of the operating divisions of the 
company 1322. These "Customer Alternates" would be 
; compiled and rapidly distributed to the appropriate 

decision makers in key operating areas of the company. 
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This second Model would increase the strategic 
value of the Customer Service Department. Their mission 
would be to constantly help the company answer how it 
could serve its customers better. Part of how CSD could 
be judged might include the percentage of their ideas 
that the company started using. This could expand how 
they were evaluated from how well they worked with the 
customer to include how well they assisted the rest of 
the company in achieving its strategic business goals. 

As the executive reviewed the second model 
(Figure 89) he discovered he had found an opportunity 
based on undeniable proof from many companies 1323, 
1324, 1325: higher quality costs less, reduces waste, 
and improves operations. If the customer's voice could 
15 speak from every appropriate computer screen throughout 
the corporation, and it was immediately accessible when 
decisions were being made, it might make a real 
difference. 

Continuing this fictional example, this 
executive went on to work with the manager of CSD. 
Together they built a better second model and firmed up 
a time-sequenced implementation schedule. They 
quickly added the first model's tracking system 1310 to 
the second, so results would be documented 6202-6209 
25 (Figure 123). Thus, a rapid learning curve could emerge 
from using the Contextual izer — not only in building 
the model, but throughout the company. CSD operations 
fed the Contextual i zer , which built "Customer 
Alternates" as a delivery system for the new information, 
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At their desks, decision makers in many 
departments could merge, the "Customer Contexts" they 
needed from the Customer Alternates into their own 
Department's Alternates 6202-6209 (Figure 123) which 
they built to reach their operating goals. This rapidly 
transferred their customers' needs and desires into 
their planning and implementation schedules. As a 
result, this new information environment turned out to 
be one way to improve the competitiveness of many parts 
of the company. 

Thus, the processes of Context Exploration, 
Context Positioning, and Time-Sequencing may be 
generalized. The examples cited showed a variety of 
uses, but the invention is not meant to be limited to 
them or to the specific keys identified in the 
description or the Figures. The invention is a set of 
flexible Context manipulation tools which enhance the 
ability to explore and develop new ideas, arrangements. 
Contexts, and situations, move the information to new 
users as Alternates, and allow them to extract the 
Contexts to create or modify their. own Alternates. Such 
tools allow components of reality to be manipulated 
through "Contexts" and "Context Clusters" that can be 
constructed and rearranged as if they were concrete 
objects that can be moved and changed at will. Thus, 
computers are used to bridge imagination and reality on 
multiple levels throughout organizations and society, 
and produce "imagination-driven computing." 

This injects additional creativity, learning, 
and potential performance improvements into everyday 
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work and goals. On a broad scale, people could gain the 
ability to imagine Preferred Situations and utilize 
rapidly increasing ranges of knowledge to Outline Model 
finer goals and rapidly construct the Time Sequenced 

5 plans to achieve them. 

Figure 90 provides a brief summary by 
illustrating the processes of the invention in column 1 
1330, the steps in the invention in column 2 1332, and 
the difference produced by the invention in column 3 

10 1334, It is a novel use of computing to transform 

rapidly expanding knowledge resources 1333 into Contexts 
and Context Bases 1335, and manipulate them with these 
new tools of imagination-driven computing 1336, 1337, 
1338, 1339. 

15 Figure 91 illustrates the new information 

environment 1340 that may be created by means of the 
invention, from today's expanding information resources 
1342. Users may envision Preferred Situations 1344 and 
construct Context Bases 1346 and Alternates 1348 that 

20 Outline Model them and include Time Sequences for 

implementing Situation Shifts 1350. These may be 
distributed internally in an organization 1352, or sold 
by a variety of sources as products such as Context 
Bases and Alternates 1354 to a wide variety of customers 

25 13 58. Groups of Alternates may be managed by Outline 

Modeling and Time Sequencing them to direct large or 
complex Situation Shifts 1356. Since the Alternates 
created by one user (or group) may also be used as 
Context Bases by other users, the best Alternates 

30 imagined in one situation may be an immediately 
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accessible foundation for others to build related or 
similar information environments 1358. The 
Contextualizer describes a iieiw type of information 
environment that expands trife impact of the imagination 
in computing 1360. By providing an information 
technology to express our imaginations, and access the 
imaginative creations of each other, the Contextualizer 
offers potential new opportunities to manage what might 
become real and how to introduce it 1360. 

As a global transformation is already 
developing, a growing number of companies and industries 
face new needs to leapfrog their current operating 
limits and become effective competitors on a global 
level, reshaping their performance, productivity, 
15 adaptation and innovation capabilities. Ultimately, this 
invention's goal is to help stimulate a potential 
Situation Shift to greater -imagination-driven learning, 
responsiveness, and creativity, and help fill critical 
needs for economic growth, humanitarian progress, rapid 
performance, and survival. Continuous learning may be 
fostered at the point when better situations are 
imagined or even desired, with the best ideas captured 
in information systems, then spread rapidly to others in 
useful forms so they can, in turn, rapidly improve and 
produce and then spread their new capabilities to others, 

With this invention, new and productive uses 
for the emerging infrastructure of information systems 
may be developed. This is not only a new paradigm for 
computing, it is potentially a systematic new way to 
30 help organizations, groups, and individuals manage and 

develop the increasingly complex world in which we live. 
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Claims 

1 . l. A computer-based method for assembling a 

2 body of stored information by selecting segments from a 

3 larger available group of information segments, 
h comprising 

5 displaying a set of tokens, each token 

6 indicating the content of a corresponding one of said 

7 segments in said available group, 

8 enabling a user to point to a succession of 

9 said tokens in said set using an electronic pointing 

10 technique , 

11 for each token to which said user points, 

12 immediately and simultaneously displaying the 

13 corresponding segment to the user, and 

14 assembling said body in response to selections 

15 made by a user. 

1 2. A computer-based method for assembling a 

2 body of stored information by selecting segments from a 

3 larger available group of information segments, 

4 comprising 

5 displaying a set of tokens, each token 

6 indicating the content of a corresponding one of said 

7 segments in said available group, 

8 enabling a user to point to a succession of 

9 said tokens using an electronic pointing technique, 
.0 for each token to which said user points. 

11 displaying the corresponding segment to the user, and 

12 simultaneously while displaying said segment 

13 corresponding to the token to which the user is 
pointing, displaying a segment corresponding to a token 



15 to which the user had previously pointed. 
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1 3. The method of claim 1 or 2 further 

2 comprising 

3 simultaneously while displaying said set and 

a said segment to which the user is pointing, displaying a 

5 second set comprising an accumulation of tokens to which 

6 said user has previously pointed. 

1 4. The method of claim 3 wherein there are a 

2 plurality of available said groups of information, 

3 further comprising 

A displaying, for each group, an associated said 

5 set of tokens , 

6 said second set comprising an accumulation of 

7 said tokens corresponding to said selections made with 

8 respect to all of said groups. 

. _ i 5. The method of claim 3 wherein said second 

2 set is organized in accordance with a model. 

1 6. The method of claim 5 wherein said model 

2 comprises a hierarchy of at least two levels. 

1 7. The method of claim 6 wherein said 

2 hierarchy comprises an outline. 

1 8. The method of claim 5 wherein said model 

2 comprises a time sequence. 

1 9. The method of claim 5 further comprising, 

2 in response to a user's commands, revising the 

3 organization of said tokens in said second set to modify 

4 said model . 

1 10. The method of /claim 3 further comprising, 

2 in response to commands of a user, changing the 

* 3 content of said tokens in said second set. 

1 11. The method of claim 4 wherein one of said 

* » 2 available groups is available on-line from a remote 

3 location. 
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12 The method of claim 3 further comprising 

the tokens in said secono. 
4 lnf0 ™ ati °°- „ ethoa o£ clai m 6 further comprising. 

in refuse to co-ands of a user, eliminating 
1 one of said to/ens at a higher level of the hierarchy 

4 lm S3i \T m L S ^ of daim 8 further comprising 
1 dismaying sailsecond set by placing each said to>en of 

i! set In a visual position which reflects its 
said set m a visu. t- ,„i«tive to the visual 

position in said time sequence relative t 

5 positions of other said said visua l 

15. The method of claim i* w« 
1 position comprises an indentation relative to a margin 
3 of said display ^ ^ 3 furthec c ng 

* in response to commands of a user, making 
\ either of said set and said second set selectively 

* aCtlVe ^f^/method of claim 3 further comprising 

displaying said set. said second set. and said 

3 segments in q£ ^ m „ £urtheI comprising 

altering the proportions of the display 

3 occupied respectively by """^f^, comprU ing 
19. The method of claim 5 further comp 
establishing multiple said models of said 



2 

3 second set, and selectively to said user 

, displaying said models selective y 

20 The method of claim 1 or 2 wherein said 

2 



tokens comprise textual phrases. 
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1 21. The method of claim 3 wherein said set and 

2 said second set comprise iists. 

1 22. A computer-based method for producing an 

2 annotated body of stored information comprising 

3 specifying keys each of which may appear within 

4 said body of stored information, 

5 searching- said* body of stored : information for 

6 instances of each of said keys, 

7 defining boundaries *of segments of said stored 
-8 information, each said segment including at least one of 

9 said instances, 

10 assigning to each segment a token based on a 

11 key found within said segment, 

12 displaying each segment to a user, 

13 in response to commands from said user, 

14 adjusting the boundaries of at least one of said 

15 segments, 

1 23. The method of claim 22 further comprising 

2 defining said boundaries on the basis of 

3 criteria specified by said user. 

1 24. The method of claim. 22 wherein said keys 

2 comprise textual phrases. 

1 25. The method of claim 22 wherein said stored 

2 information comprises text. 

1 26. The method of claim 22 wherein said 

2 boundaries comprise beginnings and ends of paragraphs. 

1 27. The method of* claim 22 further comprising 

2 in response to user" commands'; compiling 

3 selected said segments and corresponding tokens, each 

4 token indicating the content of the corresponding said 

5 segment . 
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2 in accessing a body of stored in compc ising 

e routed information, tne ™« 

3 segments of related i ^ toke „ 

displaying a set of ng one o£ said 

5 indicating the content of a co F organized 
I segments, said to* * ^onsWps among said 
, hierarchical model reflecting 

8 corresponding segments. succession of 

enabling a user e ^ oaic pointing 

10 said tokens in said model usin « 

u technique^ and ^ ^ ^ ^ saia us ln ts. 

J 2 , mediately and simultaneously displaying 

M corresponding seg^ the^. ^ ^ nodel 

1 2y> Toast two levels. 

| ^«««^ - —in said .ode, 

2 comprises a time sequence. comprising, 
32 The method of claim * 

1 «-« » user's commands, revising the 

2 in response to a user s c modify sald 

«f «;aid tokens m said set 

3 organization of saia ^ 

A model. . 28 £ur ther comprising, 

33. The method of claim 28 ^ 
• in response to commands of a user, 
cont ent of said tokens ff^^^n said hody 

34. The ™^ °^ le on _ line from a remote 
2 of stored information is avaiiao 



3 location. 
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1 35. The method of claim 28 further comprising, 

2 in response to commands of a user, eliminating 

3 one of said tokens at a higher level of the hierarchy. 

1 36. The method of claim 28 further comprising 

2 displaying said set by placing each said token of said 

3 set in a visual position which reflects its position in 

4 said time sequence relative to the visual positions of 

5 other said tokens. 

1 37. The method of claim 36 wherein said visual 

. 2 position comprises an indentation relative to a margin 

3 of said display. 

1 38. The method of claim 28 further comprising 

2 displaying said set and said segments in 

3 windows . 

1 39. The method of claim 3,8 further comprising- 

2 altering the proportions of the display 

3 occupied respectively by said windows. 

1 40. The method of claim 28 further comprising 

2 establishing multiple said models of said set, 

3 and 

A displaying said models selectively to said user. 

1 41. The method of claim 28 wherein said tokens 

2 comprise textual phrases. 

1 42. The method of claim 28 wherein said set 

2 comprises a list. 

1 43. The method of claim 28 further comprising 

2 displaying said set selectively at different levels of 

3 detail in said hierarchy. 

1 44. The method of claim 43 further comprising 

2 simultaneously displaying one portion of said 

3 set at a higher level of detail in said hierarchy, while 
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L displaying another portion of said set at a lower level 

2 of detail in said hierarchy. 

1 45. The method of claim 44 further comprising 

2 varying said proportions in response to user 

3 commands . 

1 46. The method of claim 4 5 further comprising 

2 displaying a controllable range indicator which 

3 indicates a range within said set for which said display 

4 is at said higher level of detail, and 

5 adjusting the span of said indicator in 

6 response to user commands . 

1 47. The method of claim 46 further comprising 

2 providing a marker within said range which 

3 indicates a user selection of a token in said set. 

1 48. The method of claim 28 further comprising 

2 preventing a user from changing the order or 

3 content of said set. 

1 49. The method of claim 28 further comprising 

2 preventing a user from changing the content of 

3 said segments. 

1 50. The method of claim 28 further comprising 

2 altering the order or content of said set in 

3 response to user interaction. 

1 51. The method of claim 28 further comprising 

2 altering the content of said segments. 

x 52. The method of claim 28 wherein one of said 

2 segments comprises another said set of tokens which 

3 itself corresponds to other segments of stored 

4 information. 

1 53 . A system comprising 

2 storage containing 
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3 a body of information comprising segments, 

A said storage also containing a set of tokens, each token 

5 indicating the content of a corresponding one of said 

6 segments, said tokens being arranged in an organized 

7 model reflecting relationships among corresponding said 

8 segments , and 

9 software for displaying said model and for 

11 enabling a user to access a selected ; said segment by 

12 invoking a corresponding token in said model. 

-1 54 . A computer-based method for providing 

2 assistance to a user of an "application program comprising 

3 in response to a u^er requesting assistance in 

4 the course of using said pxrogram, displaying a set of 

5 tokens, each token indicating the content of a 

6 corresponding segement of assistance information, said 

7 tokens being displayed in ^n organized model, and 

8 simultaneously while displaying said set of 

9 tokens, displaying a segment of assistance information 

10 corresponding to one of said tokens selected by said 

11 user. 

1 55. The method of . claim 54 wherein said model 

2 comprises a hierarchy of • at least two levels. 

1 56. The method of claim 54 wherein said 

2 hierarchy comprises an outline. 

1 57. The method of claim 54 wherein said model 

2 comprises a time sequence. 

1 58. The method of claim 54 wherein said tokens 

2 comprise textual phrases. 

1 59. The method of claim 54 wherein said set 

2 and said second set comprise lists. 
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60 . A computer-based method for aiding a user 

n€ displayed data items while 
to scan a set of displays * tractive task using 

the display, portions s bg included 

„ „t AGi-s.il . some or saia 

of detail, "id method comprising 

displaying selects portions of 
said different levels of detail in response to 
commands • ^ aneously dlsplaying oth er information and 
I! responding to said user with respeot to said other 
n interactive ^ ^ ^ £urther oompris i n g 

displaying a controllable range indicator which 
2 displaying display 

, indicates a range within said set for whi 



1 

2 

4 
5 
6 
7 
8 
9 



is at one said level of detail, and 

adjusting the span of said indicator m 



5 
6 
1 
2 
3 
1 
2 
3 
A 
5 
6 
7 
8 
1 
2 



response to user commands. ^ comprising 

62. The method of claim 61 furrne j 

„ a marker within said range which 
providing a marKer wiuim 

assembling multiple said bodies of stored 

information, each body * 
segments from a larger available group 

segments, . f stored 

assigning a name to each said body o 

information and ^ ^ 

64 1 computer-based method for facilitating 
th. organisation, distribution, and use of digital 
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3 inf ormatli.-r* of the kind that can be displayed on a 

4 computer, comprising 

j dividing said information into . discrete 

6 segments, various segments being represented 

7 respectively by incompatible digital representational 

8 schemes, 

9 providing said segments to a user in accordance 

10 with a unitied digital representational scheme, 

11 associating with each segment a token 

12 indicative of the content of the segment, 

13 collecting a set of segments that are related 

14 by subject matter, 

15 organizing the tokens associated with said 

16 segments in accordance with a model based on the content 

17 of said segments, 

18 distributing the collected segments and model 

19 to a second user , 

20 displaying the collected segments to said 
2i. second user , and 

22 altering the organization of the tokens in 

23 accordance with a revision of said model in response to 

24 said second user. 

1 65 . A computer-based method for assembling a 

2 body of stored information by selecting segments from a 

3 larger available group of information segments, 

4 comprising 

5 displaying a set of tokens > each token 

6 indicating the content of a corresponding one of said 

7 segments in said available group, 

8 enabling a user to point to a succession of 

9 said tokens using an electronic pointing technique. 
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10 
11 
12 

13 

14 

15 

1 

2 

3 

A 
5 
6 
7 
8 
9 



for each token to which said user P oin "' 

„rtsr sets of tokens and their 
representing one or »ore correspondlng 
corresponding segmentsdisplaying 

segment « the ^ ^ modi£y said „*ens that 

permitting a user construc t mo aels. 

. body of stored information by "° m 
a larger available group of infor.at.on segments. 

comprising flisplaylng . se t of tokens, each 

to ken induing the content of a corresponding one of 
said segments in said available group. 

means for enabling a user to point to 
succession of said tokens in said set using an 
l0 electronic pointing technigue. ^ 

for each token to which said user p 
I', £or immediately and simultaneously displaying the 
13 corresponding segment to th, . use- and ^ 
means for assembling saia * 

I*, selections made appiratus £or assembling 

i a body of stored information by selecting .segments from 

a larger available group of information segments. 



4 comprising •„„„,« of tokens, each 

means for displaying a set ot i. 
t token induing the content of a corresponding one of 

said segments in said -^"^ point to . 

m eans for enablmg a user ™ P 
succession of said tokens using an electron 
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technique, 
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for each token to which said user points, means 

12 for displaying the corresponding segment to the user, and 

13 means for simultaneously while displaying said 
1A segment corresponding to the token to which the user is 

15 pointing, displaying a segment corresponding to a token 

16 to which the user had previously pointed. 

1 68. A computer-based apparatus for producing^ 

2 an annotated body of stored information comprising 

3 means for specifying keys each of which may 

4 appear within said body of stored information, 

5 means for searching said body of stored 

6 information for instances of each of said keys, 

7 means for defining boundaries of segments of 

8 said stored information, each said segment including at 

9 least one of said instances r 

10 means for assigning to each segment a token 

11 based on a key found within said segment, 

12 means for displaying each segment to a user, 

13 in response to commands from said user, means 
1A for adjusting the boundaries of at least one of said 
15 segments, 

1 69 . A computer-based apparatus for aiding a 

2 user in accessing a body of stored information which 

3 includes segments of related information, ^the method 
A comprising 

5 means for displaying a set of tokens, each 

6 token indicating the content of a corresponding one of 

7 said segments, said tokens being displayed in an 

8 organized hierarchical model reflecting relationships 

9 among said corresponding segments, 
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means for enabling a user to point to a 

11 succession of said tokens in said model using an 

12 electronic pointing technique, and 

13 for each token to which said user points, means 
U for immediately and simultaneously displaying the 

15 corresponding segment to the user. 

1 70. A computer-based apparatus for providing 

2 assistance to a user of an application program comprising 

3 in response to a user requesting assistance in 
the course of using said program, means for displaying a 
set of tokens, each token indicating the content of a 
corresponding segement of assistance information, said 
tokens being displayed in an organized model, and 

means for, simultaneously while displaying said 
set of tokens, displaying a segment of assistance 
information corresponding to one of said tokens selected 

11 by said user . 

1 71. A computer-based apparatus for aiding a 

2 user to scan a set of displayed data items while 
simultaneously performing another interactive task using 
the display, portions of said set being expressable at 
two levels of detail, some of said items being included 
at one level of detail and excluded at the other level 

7 of detail, said method comprising 

8 means for displaying selected portions of said 

9 set at said different levels of detail in response to 

10 user commands, while 

n means for simultaneously displaying other 

12 information and responding to said user with respect to 

13 said other interactive task. 

1 72. A computer-based apparatus for 

2 facilitating the organization, distribution, and use of 



10 



4 
5 
6 
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3 digital information of the kind that can be displayed on 

A a computer, comprising 

5 means for dividing said information into 

6 discrete segments, various segments being represented 

7 respectively by incompatible digital representational 

8 schemes, 

9 means for providing said segments to a user in 

10 accordance with a unif ied digital representational 

11 scheme, 

-12 means for associating with each segment a token 

13 indicative of the. content of the segment, 

14 means for collecting a set of segments that are 

15 related by subject matter, 

16 mens for organizing the tokens associated with 

17 said segments in accordance with a model based on the 

18 content of said segments, 

19 means for distributing the collected segments 

20 and model to a second user, 

21 means for displaying the collected segments to 

22 said second user, and 

23 means for altering the organization of the 

24 tokens in accordance with a revision of said model in 

25 response to said second user. 
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THE CONTEXTUAL 12ER: 
>eate Alternates: 
Rwn Alternates: 
Menage Alternates: 
Create Context Rases: 

UTILITIES: 
Speed Keys. 

Contextual i ler Alternate. 

Help. 

Demo. 

Install. 

Quit. 
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<M> Help 
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<f2> Next VI 
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MENU 
GUIDE WINDOW 
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CREATE ALTERNATES 

Create an Alternate for a. person. 
Job, department, or an organization. 

SELECT: 

Select the Alternate* to work on, 
and select the Information Sources 
that will provide its contexts. 

CREATE AN ALTERNATE : 
Compile an Alternate for 
distribution. 

REPORTS: 
The coat and process of creating 
Alternates. 
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CONTEXT WINDOW 



MAIN KEMU 

CUtOE WINDOW 



THE CONTEXTUAL I ZER : 
► Create Alternates: 
Ren Alternates: 
Manage Alternates: 
Create Context Rases: 

UTILITIES: 
Speed Keys. 

Contextual izer Alternate. 

Help. 

Oewo. 

Install. 

Ovjit. 



<EKTER> Start 

«M> Help 

<F9> speed Keys 



<F2> Next Window 
<• gup/ P gO n> Sc r een 
«M0> Alternate 



CREATE ALTERNATES 

TRACE DEVELOPMENT: 
Review steps tsten in developing 
the Alternate. 

CONTEXT SYSTEM: 
The on-line Context Syst cm. 

«EL»: 
On- I ine help. 

OUtT: 
Quit the software. 
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FIG. 11 
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CONTEXT WINDOW 



THE CONTEXTUAL t ZEft : 
Create Alternate*: 
► tin Alternates: 
Manege Alternates: 
Creata Context lasts: 

UTILITIES: 
Speed Keys. 

Conteituat ixer Alternate 

Malp. 

Demo. 

Install. 

©uit. 



<EMTER> Start 

<M» Nelp 

<f°> Speed Xey» 



<F2> Next Window 
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<F10> Alternate 
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RUN ALTERNATES 

Run art Alternate to tsprove skills 

end performance, or Context Shift a 
situation. 

SELECT: 

Select the Alternate to run. 
Locked: May NOT be changed. 
Custom: unlocked- • stay be changed. 

REARRANGE; 

When riming an •unlocked 
Alternate, this is how It is 
changed or •repurpoaed.* 

TRACE USE: 
Review step* taken In using the 
Alternate. 
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► Run Alternates: 
Manage Alternates: 
Create Context lases: 
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Speed Keys. 
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Help. 

Demo. 

Install. 
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NUN ALTERNATES 

RE POSTS: 

Tracking the use of Alternates. 

CONTEXT SYSTEM: 
The on-line Context System. 

MEL*: 

On-line help. 
INSTALL: 

Install the Alternate software o 
the computer system. 

OUIT: 
Oui t the. software. 
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MAMAGE ALTERNATES 

Manege Alternate* to fttch specific 
goals of direct the evolution of • 
Situation Shift. 

CATALOG: 
This tracks the development of 
group* of Alternates. 

SEOUCKCE: . _ , 

This schedules the time-pnased 
i«ple«*ntaticn of Alternates tn a 
Situation Shift, 

REKMTS: ^ ( ^ 

Tracking the overall development, 
use, cost, and progress of 
Alternates and Situation Shifts. 
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Speed Keys. 

Contextual ittr Alternate. 

Help. 

Dene. 

Install. 

Quit. 



UN HCMJ 

OJ10E WINDOW 



<£NTEt> Start 

«M> Help 

<F9> Speed Keys 



<f2> Next Window 
<roUp/ P & rv S c r een 
<ftO> Alternate 



CtEATE CONTEXT iA$E$ 

Oevelop Context tests that are used 
to create Alternate!. 

IKPOAT/EXPOST: 

nove information sources into or 
out of the Contextual iter. 

TEW>LATE/EO!T: 
Template and create Context late*. 

lEPOftTS: 
Track development, cost, and 
inventory of Information Source*. 

CONTEXT SYSTEM: 
The on-line Context S ye tea. 
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Install. 
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COMTEXTUALIZEI ALT URATE 

An Alternate is -e n«« typ« of 
on-line assistance, for software. 

Unlike on-line "Help.* it doe* not 
explain ho* to use the software. 

Iti focus is the context in uhich 
the software it likely to be used. 

for exanplt, thfs prototype's 
Context Syitea offers assistance 
in four areas: 

Productivity 

Skills 
* Tactics 
-Why?" 
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THE OPKKTUNin TO IE W»E MODUCTIVC comes directly fro*: 
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. Provide software toolsth.t are '"^j^^* 11 "' 
contexts each person needs when he or she needs it. 
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Report*: 

trace Development: 
Conpil* #or Distribution: 
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Speed Key*. 
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Help, 

Quit. 
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GUIDE WINDOW 
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/ Split Window 
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SELECT 

Select the Alternate* to work on, 
end telect the Inf oration Source* 
that witl provde itt contexts. 

NEW ALTERNATE: 
Stert « new Alternate and enter 
it into the Catalog of Alternate*. 

EXISTING ALTERNATE: 
Work on an Alternate that wa» 
aterted before. View Catalog if 
del i red. 

CHOOSE INFORMATION SOURCES: 
Select source* of context* to 
include in the Alternate. 
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FIG. 16 
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CREATE ALTERNATES: 
Select: 

New Alternate. 

Cut scii%9 Alternate. 

Choose Context tases. 
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Clear Screen (for new Alternate). 

Print. 

Context Collection/Positioning. 
Tin* -Sequencing. _ 



<ENT£t> Start 

<F1> Help 

<F9> Speed Key* 
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SiLECT 

Select the Alternates to work on, 
and select the Information Source t 
that will provde it* conttxti. 

HEW ALTERNATE: 
$iart a new Alternate and enter 
It into the Catalog cf Alternates. 

EXISTING ALTERNATE: 
Work on an Alternate that w«t 
started before. View Catalog if 
desired. 

CHOOSE CONTEXT EASES: 
Select sources of contexts to 
include in the Alternate. 
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Reports: 
Report System. 
Copyright Reports. 
Development Logs. 

Trace Development: 
Run in Trace node. 
Recent Commands. 
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Parallel Processes. 

Compile for Distribution. 
Locked Alternates. 
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REPORTS 

Anelyi* the creation of Alternate*. 

REPORT STSTE*: 
Use the saw* flexible report 
generator to run a variety of 
reports or design new ones. 

COPYRIGHT REPOtTS: 
Track Copyright cost and acquire 
the right to distribute 
information sources. 

DEVELOPMENT LOGS: 
See productivity statistics on 
creating Alternates. 
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UTILITIES: 
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Help. 
Quit. 
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LOCKED ALTERNATES: 
These cannot be 

aust be run exactly as distributed. 

CUSTCN ALTERNATES: 
These art •unlocked - and u*ers 
M y re-order then to f*«t local 
or personal needs. The Guides 
(or information base) of the 
Alternate is locked and cannot 
be txpended or contracted. 
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CIEATE ALTERNATES 



DevELOPER(S): 
Date: 
Devaloper's Name: 
Developer's Depi : 
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ALTERNATE 4 USER(S): 
Alternate's Na«w: 
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CATALOG: NEW ALTERNATE 



CREATE ALTERNATES 



OEVELOPER(S): 
Date: 

Developer 1 ! Name: 
Developer*! Oept: 
Est. turret: 

ALTERNATE & USER(S): 
Alternate'* 
Est. Start Oate: 
End-User Na**(s>: 
Department: 
Project Descrip: 



START A NEW ALTERNATE 



I 1/12/69) 
(Elinbeth jones 
(Editorial 



( 



) (optional) 



[New Editorial Assistant 
t 1/12/6°) (optional) 
(Jul it SAfth 
(Editorial 
(T) T/l (optional) 



.204 



) (optional) 
] (optional) 



] (optional) 
] (optional) 



.208 



206 



FIG. 18 



SNSDOCID:<WO _ 9112593A1 J_> 



WO 91/12583 



19/142 



PCT/US91/00807 



CUm ALTERNATES 



c*moc: 



NEW ALTERNATE 




START A NEV ALTERNATE 



OEVELOPEKS): 
Oate: 

Developer** Ne*iw: 
Developer 1 * Dept : 
Est. tvjdgtt: 

ALTERNATE * USERCS): 
Alternate 1 * *ame: 
Est. Start Date: 
End-User H*ne(*): 
Department: 
Project De*erip, 



[ 1/12/ftO] 
tElUabeth Lin*ol« 
(Editorial 
[ 1 (op 



(New Editorial Asai 

I 1/12/891 (option* 

(Sarah S*ith 

[Editorial 

tYl t/K (optional) 



KOTES/COMCEPTS 



CATALOG: MEV AlTEtHATE 



CREATE ALTERNATES 




DEVEtOPERCS): 
Date: 
Developer 1 * *afl»a: 
Developer'* Dept: 
t*t. lod9«t: 

At TERM ATE & 05Et(S): 
Alternate** Heme: 
E*t. Start Date: 
Crd-U*er Weme(»>: 
Departewnt: 
•roject Descrip: 



t 1/12/801 

(Elizabeth Un*ol« 
(Editorial 
t ) (OP 

(New EditorTel A*»i 

I 1/12/W1 (option* 

[Sarah Smith 

(Editorial 

(YJ V* (optional) 



■212 



The ««p«rf«ne* l«v«* 
thit hey employee'* Alternate. 

Minor writing «*P« r J* n " 
Copytdi t i ng exper \ eoce 
worked at a -«i x ^ 0 ? jblUh,r 
Understand* P™^** 01 ?^^,. 
jJeSy for writing »*ii»"«ntt 

Highly •ctW*ted-**ee** U*a 
a good learnerl 



214 



FIG. 19 



NSDOCID <WO 91125S3A1 I > 



WO 91/12583 



20/142 



PC17US91/00807 



CHOOSE COM 



TEXT %k%t%~^^ 



220 



223- 

225 

227 



CONTEXT RASE 1: ittwt f 

ENTER OR!VE:\PATH\VEXT [ 
DESCRIPTION C 



CONTEXT RASE 2: _ , 

ENTER ORIVE:\PATH\«.EXT C 
DESCRIPTION C 



.CONTEXT RASE J: m „ 

ENTER 0R1VE:\PATHV,EXT ( 
DESCRIPTION t 



DESCRIPTION ( 



«1,2.3>> *©r Source <t»c> Main 
CHOOSE CONTEXT RASES 



CONTEXT RASE 1: M|VE . vMm .. El( T (CD-ROM :\E0!T -OPT . IS 

DESCRIPTION CEDITORIAL DEPARTMENT CONTEXT RASE 

CONTEXT RASE 2: . VAm «. WT [C :\ INTERNAL \CON TEXT S\ED-OEPT. IS 

' DESCRIPTION (OUR COMPANY'S INTERNAL CONTEXTS 



CONTEXT RASE 3: 0|m VAm . -WT (C:\CRT\CONTEXTS\CRT.IS 

DESCRIPTION (EXPERTISE FROM CRT FIELD 
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CONTEXT RASE 4: m m % m m „ , 

ENTER DRIVE ;\PATM\* .EXT ( 
DESCRIPTION ( 
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Context 

EdHing the Whole Publication 
Design 

Exploiting the Third Dimension 
Indexing 

Budget Conscious Indexing 
Problems? 

Management Lessons and Warnings 
Publication Management Lessons 
Publtcation Management Warnings 

Proofreading 

Do Complete FlnaJ Readings 
Proposals 

Produdng Proposal 
Writing Proposals 

Scheduling 

*!* Manage a Schedule 
On Being On Time 

Start the Next Issue Immediately 
Top-Down Planning in Publishing 
Space Planning 

Assembling the Issue in Miniature 
Forms for Planning an Issue 
Magazines in Three Dimensions 
Hiring New Employee* 

Job Descriptions 
Copy Editor 
Editor 

Editorial Management 
How to Hire a Proofreader 
Managing Editor 
Senior Editor 

Resume* 

How Editors Read Resumes 
Tests 

Editing Tests for Job Applicants 

Information Retrieval 
External Sources 
Information Brokers 
Modern Libraries 

Internal Sources 
The Office Bookshelf 

Inveslon of Privacy 
Consent 
Consent for Photographs 
Consent to Interviews A Photos 



Source 



Boston 
Boston 
Boston 

Plotnik 
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Boston 
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Mogel 
Plotnik 
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White2 
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Mogel 
Mogel 
Boston 
Mogel 
Mogel 
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Boston 



Plotnik 
Plotnik 

Plotnik 
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CONTEXT WINDOW 



CREATE ALTERNATES: 

Select: 
Mew Alternate. 
Existing Alternate. 
Choose Context lases. 
Save Altercate. 
Abandon Current Work. 
Clear Screen (lor new 
Print. 

► Context Collect ion/Po* 
Tiew Sequencing. 



CREATE ALTERNATES 

CU10E WINDOW 



Alternate). 

i tioning. 



<ENTEI> Start 


<F2> Neit Window 


<n> Help 


/ Split Window 


<r°> Speed Key* 


<M0> Alternate 



CONTEXT COLLECTION 
AH© 

CONTEXT POSITIONING 

roll ret Context* and use the* to 
construct a nodal. 

CONTEXT COLLECTION: 
This three-window syttea provides 
rapid access to Contexts and the 
ability to collect the* rapidly. 

The left window has the Available 

Contexts. 

The riant window fs the Guide, 
the text/graphics of each Context. 

The bottat left window holds the 
Collected Contexts. 1 of 2 





SELECT THE NEXT STEP: 










1: Context Collection 






2: Context Positioning - 






Press <1>, <2>. or <Esc> to return to e*nu. 

j J - 
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couxt collection 



CtEATE ALTER**AT £$ 

w c guide wtHOcv 



252 [U EDITORIAL DEPARTMENT CONTEXT »ASE 



0£PAKTME«TS: 
- Content!: 

Covers: 

Departments: 

Editorials: 

Flash for**: 

tetters to the Editor: 

New Products: 

Openers: 

EDITORIAL : 
Copy editing: 
Editing Articles: 
Illustrations, Charts art! Graphs: 
production end Design: 
Proof rcedtng: 
Special Types of Editing: 
working with Authors: 



COLLECT CONTEXTS 

MRST LOCATE CONTEXTS: 

♦ or - keys expand/contract list* 
<SMf t*/Shi f t-» for eost or 
least detail in U«. 

TO EXAMINE CONTEXTS: 

<fZ> to switch window*. 
/ to "divide" a Guide window. 
<Shtft PgUp/Shift PgOn> to l©o» 
windows. 

TO COLLECT CONTEXTS: 

<lns> Collect the Context. 
Oel> Remove the Context. 
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CONTEXT COLLECTION 



CtEATE ALTERNATES 

GUIDE WINOOW 



U EDITORIAL DEPARTMENT CONTEXT RASE 
writing: 

MANAGEMENT: 

Copyright: 

Editing the Whole Publication: 
Hiring Hew Employees: 
Information Retrieval: 
Invasion of Privacy: 
Libel: 

Miscellaneous: 

PEtSOMAL: 
Tour Personal Alternate: 



COLLECT CONTEXTS 
MRST LOCATE CONTEXTS: 

♦ or • keys expand/ contract list. 
<ShifWShift-> for test or 
least detail in list. 

TO EXAMINE CONTEXTS: 

<f2> to switch windows. 
/ to "divide" a Guide window. 
<Shift PgUp/Shift Pg$n> to too* 
windows. 

TO COLLECT CONTEXTS: 

<Ins> Collect the Content. 
<0tl> Remove the Context. 
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CC*UXT COLLECTION 



CREATE ALTERNATES 

CUI0E VIKDOV 




1: EDITORIAL DEPARTMENT CONTEXT BASE 

OEPAITMENTS: 
Contents: 
Covers; 
•■departments: 
Editorials: 
Flash Forms: 
-tetters to the Editor: 
■ -Hew Products: 
Openers: 

EDITORIAL: 
•Copyed i 1 1 ng : 
Editing Articles: 
Illustrations, Charts and Graphs: 
-Production and Oesign: 
-Proofreading: 
Special Types of Editing: 
working with Authors: 



COLLECT CONTEITS 
FUST LOCATE CONTEXTS: 

♦ or - keyV eipend/c on tract list. 
<Shif t*/Shift-> for nost or 
least detail in list. 

TO EXAMINE CONTEXTS: 

<F2> to twitch windows. 
/ to **divid«" a Guide window, 
<Shift PgUp/Shift PgDn* to iooa 
windows. 

TO COLLECT CONTEXTS: 

<tns> Collect the Context. 
<tel> Remove the Context. 
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CREATE ALTERNATES 

GUIDE VtHOOU 



1: EDITORIAL DEPARTMENT CONTEXT RASE 
»-Vr i t ing: 

MANAGEMENT: 

Copyright: 

Editing the Whole Publication: 
Miring New Employees: 
Information Retrieval: 
Invasion of Privacy: 
Libel: 

Miscellaneous: 

PERSONAL: 
Tour Personal Alternate: 



COLLECT CONTEXTS 
FIRST LOCATE CONTEXTS: 
♦ or * keys expand/ contract list. 

«Shl f t*/Shi f t-> for most or 

least detail in list. 

TO EXAMINE CONTEXTS: 

<F2> to switch windows. 
/ to "divide- a Guide window. 
<Shift PgUp/Shift PgOn> to xoofi 
wir 



TO COLLECT CONTEXTS: 

«lns> Collect the Context. 
<0el> Retrove the Context. 
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EDltOtlAl 0ePW1«« CONTEXT •«* 

-0E»»*T«»TS: 
. oeperttnentt: 

SS^lwinS tht >r.*ent.t.or.. 

Editing: 
Tht Editor** Vl#«. 



Design uuuiesiwiM to the mmui« 



tk» editorial product it • 
tet.Ii'ty I" rjr.. , £."me. h * 

tht r«**r rtceivw Jt. lhU 
it hem ht thinkt of it: or* 
objoct. 



Although thitch»P«r 
concentrtttt on dep*r«*n», 



it it 



<UMt«l v 81) 



COLLECTED CONTEXTS 



CUME ALTERNATES 

20 0HED WIMOOV 

71 E0ITOA1AL DEmt««T CCHUXT 8ASE 

OEStCN UUTIO-flim TO THE •UGAZI« 

The *.t.rLI product » "~ 

receives it. »™ it U r*ee*»»ry 

M though thi. ehepter StfKJrTrf'-tMt U 

(Vhittl, BO 
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CONTEXT COLLECTION 



CtEATE ALTEtNAfES 

GUIDE WINDOW 



1: EOtTOtlAl OEPAtTMEkT CONTEXT IASE 

DEPAtTKEKTS: 
DipirtMAtr. 
Design: 

* 0«i«n teletionshipa to the «ag. 

Graphic Con* latency I Diversity.' 
Handling Outside Columnists. 
Inventing a Fresh Format, 
tepeating Patterns thythancaUy. 
Underplaying the Presentat ion. 

Editing: 
Tht Editor 1 * View. 



OESlCM IELATI0N$M|P$ TO THE MAGAZINE 

Tht tditorUl product U • 
totality. In conjunction Kith tho 
ads, tt is packaged at on* three- 
dimnsional article. This it how 
the reader receives lt # end this 
it how ht thinks of It: ont 
object. 

Although this chapter 
conctntrtttt on department*, ft ft 

(Whftel. 61) 
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CtEATE AlTEftKATES 

GUIDE WINDOW 



CONTEXT COLLECTION 



1: EDITOfttAL OCPAATMENT CONTEXT tASE 

OEPAtTNEHTS: 
Oep«rt»ente: 
Design: 

• Design teletionsMpt to the Meg. 
Graphic Consistency 4 Diversity. 
Handling Outside Columnists. 
Inventing t fresh format, 
tepeeting Patterns thythmical ly. 
Underpltying the Presentation. 

Editing: 
Tht Editor's view. 



DESIGN KELATICttSKtPS TO TME MAGAZINE 

The editorial product ts t 
totality. In conjunction with the 
edt, ft it packaged at one three* 
dimensional article. This it How 
the rteder receives ft, and this 
is how he thinks of it: one 
object. 

Although this chapter 
concentrates on departments, it ft 

CWhitel, 61) 
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Departments: 
Design: 

Design telat fbnshlpa to the nag. 
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CONTEXT COUECTION 



CtEATE AtTEHtATE* 

WIDE WINDOW 
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',. t0 |tO»Ul 0EP«l««« CONTEXT »ASE 
OEPAtTKENTS: 

String C JiXi* 
inviting • *rt»h 'J^Iiic.lly 
ttpttting MMtrn* lV ' 
uSrplayiog tht H-t.tnttt »on. 

Editing: 
Tht Editor'* Vlt*. 



THE EDITOR'S VIEW 

ThU ldto*rt»*ntil is • gontric 
ttr*. rttornng to ill tho P***V 
ncr^Uy run in • pubUc.tlon th.t 
•rt not Mt.turt ttoriM.- tht 
cevor. or «**rtliing pogt*. Ihu*. 
"rictly spiking, oil tht othtr 
chtpttrl i~tM. book dUcu« 
•dtp*ru*ntt." N<*tvtr. *inct it 
U logictl to brttk vtricu* 
oiplri^tt out of tht tot.t 

(Vhtttl, 77) 



collected contexts 



Deportmntt: 
D 0«?Sn tttttionthipt to tht Mfl. 



CONTEXT COLLECTION 



CREATE **.^ MATC$ . U# ^ LJ 
OJ10E W1«OOU 



EDITORIAL OEMMAEMT CONTEXT tASE 

OE^AtTMEHTS: 
Otptrtmtntt: 

T.i?Sn ttl.tion.htp. to tht -JO. 
Srophic Consiottncy i OWtri'ty. 
Kondling Outiidt Coluwuots. 
Invtnting t frtsh ^or*.t. 
ttpctting Pttttrm * h Y th *l*?I ly - 
UrStrpltying tht Prt.tni.t ion. 

Editing: t 
i> Tht Editor'* Vitw. 



THE EDITOR'S VIEW 



torn 1 rof ttrlni"^ 1 . 1 1 ' thJ V*"' 
noEilly run in o public. ti on th.t 
•rt not -ft.turt itorit..* th « - 
Jo^or, or oovtrtioing I* 1 *' 

ehtpttrt in thi» book ^«u»« 
•dStrtittntt." «owtvtr, linct it 
it logictl to brttk v.riou. 
dtp.rt.wnt. out of tht totol 

CWh i tt 1, 77) ^ 

COLLECTED CONTEXTS 

Dtptrtaontt: 

Editing: 
Tht Editor*, vtt*. 
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CONTEXT CO.IICTI0H 



Cttitt ALTtlMTtS 

Guioe WIHOOW 
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1: EDITOtUL DEPAiTNENT CONTEXT IASE 


-OE*AlT«Fm: 




Contacts: 




Covtft: 




^apartwants: 




Editorials: 




flash form: 


Cdltor: 


♦-lattars te tha 


~*itaw Products: 




Opanars: 




EDITOtUL: 








Edttin* Artleh 


ft 1 


Illustration*, 


Charts and Graphs: 


-•reduction and 


Design: 






Spatial Typas of Editing: 


working with Authors: 



COUfCT COHTEITS 

rtlST lOOTf CONTEXTS: 

• or - ktrs tApond/contract Hit. 
<Shift*/Shift*> for *ost or 
laast datatl in (1st. 

tO EXAMINE CONTEXTS: 



<f2> te switch wfr 
/ to •dfvids'.a Coida window. 
«Shlft PfUp/Shif t »9&n> to to 
wir 



TO COLICCT CONTEXTS: 

«!na> Colloct tha Contait. 
<©ai> taaova th« Conttit. 
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I: 10 1 TOM I At 0EFA*THC«T CONTEXT IASE 
OE»AITM£nTS: 

- Lattars to tha Editor: 

ftaadabilf ty: 
► Readability of letters. 



REAOAIIL I TT Or lETTEtS — 

TKtEC POINTS Of VIEW: 

Ara Readability formulas useful* 

I was ptaasad to not a that 
someone also besides mm believes 
that readability formulas ara 
assantially useless, or at laast 
Misleading. 

Wa recently tvtlwated a 
(loston, *o-S9> 



COVttCTEO CONTtXTS 



Departments: 
Editing; 
Tha Editor's VH 
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FIG. 28 
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COWTCXt COLLECTION 



CHEAT f ALTERNATES 

GUIDE WINDOW 



1: CDMOA 1AI DEPARTMENT CONTEXT RASE 

DEPARTMENTS: 
Mew Produces: 
Audience: 
► A vital Reader Interest. 

Literature: 

Literature end look Review*. 

Writing Style: 
new Product* at "Catalog". 
New Product* as "New*". 
Hew Products as "Show Window**. 
Mew Product* a* "Story*. 



A VITAL R£Af>5» INTEREST 



Why have new product* report* 
at ell? Sieply because the vast 
Mjority of special tied publica- 
tion reader* are vitally interetted 
in then; readership surveys 
invariably show the product pages 
near the top of the "interested* 
in- end "did-so** thing -about" 
listings. 



The widespread use of 
(Vhitel, 148-150) 



"bingo 
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COLLECTED CONTEXTS 



Departments: 
Editing: 
The Editor's Vit 
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CREATE ALTERNATES 
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1: EDI TOJU AL DEPARTMENT CONTEXT IASE 

DEPARTMENTS: 
New Products: 
Audience: 
A Vital Reader Interest. 

Literature: 
Literature and look Review*. 

writing Style: 
Mew Product* as "Catalog". 
Mew Product* as "Mews", 
aew Product* a* "Show window*-. 
Mew Products a* "Story*. 



LITERATURE AND SOCK REVIEWS — 

A VARIANT Of NEW PRODUCT 
PRESENTATION: 

UnlUuStrsted text items of 
varying length but following so** 
basic pattern are, in essence, 
•nether for* of catalog presenta- 
tion. The usual column width is 
based on three* column* per page, 
siaply because this is the sort of 

CWhftel, 170- in ) 
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COLLECTED CONTEXTS 



Departments: 
Editing: 
The editor** View. 
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CREATE ALTERNATES 

GUIDE WINDOW 



1: EDITORIAL DEPARTMENT CONTEXT SASE 

DEPARTMENTS: 
Mew Products-: 
Audience: 
A Vital Reader Interest. 

Literature: 
Literature and look Reviews. 

Writing Style: 

» aew Products as "Catalog". 

Hew Product* as "News". 

Hew Product* as "Show Window*-. 

Hew Products as -Story". 



NEW PRODUCTS AS -CATALOG- 



Soma publication* dtvote Major 
space to new products in every 
issue. Others do to only on 
occasion (such aa once a year in a 
special issue). Hut Uutever the 
frequency, certain catalog 
techniques are followed which 
should be*pofnted out. first of 
all, howevar, it it necessary to 
a*ntion that the catalog business 

(Whitel, 152-155) 
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COLLECTED CONTEXTS 



Departments; 
Editing: 
The Editor** View. 

/' 



FIG. 29 
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1: EDITORIAL OEPAtTMEWt CCVTEXT BASE 

DEPARTMENTS: 
New Product*: 
Audience: 
A V i t« I Reader Interest. 

Literature; 
Literature end took Reviews. 



Writing Style: 

New Products as "Catalog 

New Products as "News". 

Mew Products as "Show Wl 

new Products as "Story. 



HEW PftOOUCtS AS "MEWS" 



A slightly different angle fro* 
the product- es ••• story it used here, 
resulting In a slightly different 
presentation; the product -as -a- 
atory can (and should) be laid out 
as a rentier feature, the product- 
as -news la laid out according to 
the news section format, so that 
it appears as a norewjl nevt story 
that happens to be about a 

{Whltel, 191) 
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0 apart stents: 
editing: 
The Editor 1 * vli 
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CtEATE ALTERNATES 
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1: EDITORIAL DEPARTMENT CONTEXT RASE 

DEPARTMENTS: 
New Products: 
Audience: 
A Vital leader Interest. 

literature: 

Literature and Rook Reviews. 

Writing Style: 
New Products as "Catalog". 
New Products as "News". 
New Products as "Show windows". 
New Products as "Story. 



NEW PRODUCTS AS "SHOW WINDOWS" - 

This Is a group of related ttees 
presented as a ewjjor report the 
emphasis it on the group rather 
than on any individual i tea. Thus 
the umbrella headline (normally a 
stnplt label is acst affective) is 
the focal point of the presente* 
t ion, and the design problca is 
tying together the disparate 
elements Into arrangements that 

(White!, 151-152) 
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Oepertewnts: 

Editing: 
The Editor's view. 
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CREATE ALTERNATES 

GUIDE WINDOW 



1: EDITORIAL DEPARTMENT CONTEXT RASE 

OEPAJTHENTS: 
New Products: 
Audience: 

A Vital Reader Interest. 
Literature: 

Literature and Rook Reviews. 



Writing Style: 

New Products as "Catalog" 

New Products as "News". 

New Products as "Show Wf 

New Products as "Story. 



NEW PRODUCTS AS "STORY" 



This la usual ly a technologically 
interesting ilea, and by delving 
Into the I tea's background, 
purpose, ability to ieprove current 
technique or practices, the editors 
can bring out its significance sore 
fully than in a siepie product 
description. Naturally, such a 
story* in-depth requires sore space, 
sore text, acre pictures, and 

(Whitel, 150-151) 
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COLLECTED CONTEXTS 



Departments: 

Editing: 

The Editor's view. 



FIG. 30 
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\: EOlTOtm OEPUTMEKT ro*TF*T USE 

DEmtMCHTS: 
»m Product*: 
Audi***: 

-A VitAt fctwJtr IntArAAt. 



l(ttr«tur«: 

-Ut*rAtur* And iook trvicirt. 

Writing Stylt: 

*«rv Product* a* -CAtAlog". 

*N*« •roductl A* -She** Window*". 
-*r* Producti •Story - « 



MEW MOPUCTS AS -ST«T- 

ThU (• USUAllV • technologic- 
ally interacting "A*, And toy 
dAlving into th* ita*'* bACkfound, 
«urposi\ Ability to i-provA currant 
tichniplit or prACticA*. tho editor* 
con bring out it* litnificonct 
Miy thon in • *itpla produet 
ascription, tuturally. Aueh a 
atory-in-ctepth require* *crt *p*cc, 
■ore text. o»rt picturat, »nd 

CWMtil, 1J0-1SU . 
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Oaperteiams: 

tditing: 
Tht Editor** Vii 
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1: EOlTOAtAl OtPAtTKCMT CCWTEXl HASC 

OE^UTMEHTS: 
acv ProductA: 
Audi one t: 
A Vitil teAder lntere*t. 

litereture And look ttview*. 



Writing Style: _ . . 
Mew Product* •* "CAtelog 
Hew Product* as •Kews*. 
Maw product* a* "Show Vi 
Mew product* •* "Story*. 



MEW MOOUCTS AS -STOAT" 

Thi* U inuaUy • technologic- 
Illy if\t«rt*tinf if*, And by 
delving into tM lion'* bAckground 
purpote. Ability to improve eurr«nt 

SchniM er P'-««««*t«iV^ , !2: 
eon bring out it* *ig/wfiCAnce fort 
fully then, in A *i*plt product 
oetcription. AAturAlly, *ueh a 
• toryln-depth require! e©r**PAC* f 
•or* teit, "ort picture* , ond 

(VMtel. 1S0-15D ^^^^^^ 



COCIECTEO C0*TEITS 



maw Product*: 
Audionc«: 
A VitAl leader lntere*t. 
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.HCV EOlTOftiAL ASSISTS! 



OEPAKTKCMTS: 
Departments: 
Design: 

Oesign Relationships to the Msg. 

Editing: 
The Editor** View. 

new Product*: 
Audience: 
A Vittl Reader Interest. 

Literature: 
Literature end iook Reviews. 

Writing Stylt: 
Mew Products as "Catalog". 
Hew Products at "News." 
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OESics relationships ic THE rju_.;:;-_ 

The editorial product it a 
totality. In conjunction with the 
ad*. It is packaged as one three* 
dimensional article. This is how 
the reader receives it, and this 
it how he thinks of It: one 
object. 

At though this chapter 
concentrates on departments, It Is 
necessary to remember that the 
departments are Merely a part of 
that object* It is Important, 
therefore, to remeetoer that the 
graphic image tht departments 
transmit mutt be produced in the 

(Uhltel, 61) 
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HEW EDITORIAL ASSISTANT 

DEPARTMENTS: 
Departments: 
Design: 

Design Relet ionshipe to the Mag. 

Editing: 
The Editor's View. 

New Products: 
Audience: 
A Vital Reader Interest. 

Literature: 
Literature and look Reviews. 

Writing Style: 
New Products as "Catalog". 
New Products as "News." 



THE EDITOR'S VIEW 

This {departments) is a generic 
tens, referring to all the pages 
normally run in a publication that 
are not "feature stories," the 
cover, or advertising pages. Thus, 
strictly speaking, all the other 
chapters in this book discuss 
"departments. 4 Nowever, since it 
is logcajT to break various 
departments out of the tot at 
package for sepsrate treatment, 
this chapter deals vith general 
principles ••whatever isn't 
covered elsewhere. 

Department pages are, by 

{Whftel, 77) 
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DEPARTMENTS; 
Departments: 
Dtsign: 

Design Relationship* to the Mag. 

Editing: 
The Editor's View. 

New Products: 
Audience: 
A Vital Reader Interest. 

Literature: 
Literature and look .Reviews. 

writing Style: 
New Products as "Catalog". 
Hew Products as "News." 



A VITAL READER INTEREST 

Why have new products reports 
at all? Simply because the vast 
majority of specialized publica- 
tion reader* are vitally interested 
In them; readership surveys 
invariably show the product pages 
near the top of the "Interssted- 
in" and "did- something* about" 
I i stings. 

The widespread use of "bir^o 
cerds" (Reader Service cards on 
which the reader circles the nuwfeer 
of the item he it interested in and 
mails back for more information) 
bound into the magazines also 

(Whttet, 146-150} 
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2: OU* CWPW'S IHTE««»> 
DtPAllMEMTS: 

Products in IC Hi9«'«« 

EDITORIAL: 
'^{SL^rSwttnt Article. 
cSSITSg iKitSKt in Article*. 
Th* Inspired Story. 

Production end 0« io *;. m9 t M 
Editorial/Type Specification*. 

5E WW?*- Tranttar Mr*. 

Proofreading Mark*. 

working with Author*: 
f in* Writing instrument* . ^ 



wcu oa.GD'jCTS; IC rV.CAZUS 
GUIDELINES ANO WUCIES: 

The ■Mew Product*" section I* 
four aiagatine P*9«* long. In ter* 
of total celuw* inches of «P*ct, 
that com* out to b* 108 inch**. 
Tho** *»**«ore*ent* includ* sev*r*l 
things: th* 1t**» th***elves, photo*, 
fcfurthor It*** ©f Interest," and 
th* -Mew Products* bio. 

tElt*eb*th, 3 pp.) 
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New Products: 
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EDITORIAL: 
Editing Articles: 
An*to*y of • Competent Art cte. 
Creating Escitement in Articles. 
The Inspired Story. 

Production *nd Deli on: 
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Proofreading Hark*. 
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ANATOMY Of A COMPETENT ARTICLE 

•Pains of Coaplainf fro» 
Psychology Today i* not * gr*at 
*rticle. It i» * competent on*, 
ho**v*r f and I X hand its a fe- 
ttling* very well, for mm, it 
repre*ent* th* anniwj* l«v«l of 
quality w* should *»pect froa 
every U** in our magtzin**. It 
is not as long as our usual 
features, but otharwls* it 

(floyd, o P*>.) 
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(int*mal, 2 pp.) _ 
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■Further Item of Interest,* and 
the "Hew Products" bio. 

CElltabeth, 3 pp.) 



COLLECTED CONTEXTS 



Hew Products: 
Audience: 
A Vital leader 



Interest. 



CONTEXT COLLECTION 



CtEATE ALTERNATES 

GUIDE WINDOW 



-444 



Z: OUt CCXPANT'S INTERNAL CONTEXTS 

OEPAITMEMTS: 
Nev Products: 

-Hew Products in IC Nagazine. 

EOtTOtlAL: 
Editing Articles: 
-Anatomy of a Competent Article. 
-Creating Escitement in Articles. 
-The Inspired Story. 

Production and Design: 
-Cditorial/Type Specif icati one. 
-Equivalents. 

•tow to Use the Transfer Program. 
-Proofreading Harks. 

Working with Authors! 
► Fine writing Instruments. 



PINE WtlTING INSTRUMENTS 

I know a woman who wrote the 
entire 500-page eianuscript of her 
novel in longhand, using Pilot 
razor point pens and lined legal 
pods, just for the tactile joy of 
it. tefore Nark Twain submitted 
the first typewritten manuscript 
to a publisher (just over 100 
years ago), that was the way 
writers always wrote unless 

(Floyd, IS pp.) 
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1 know a woman who wrote the 
entire 500-pege Manuscript of her 
novel in longhand, using Pilot 
raxor point pens and lined legal 
pads, just for the tactile joy of 
it. tefore Mark Twain submitted 
the first typewritten manuscript 
to a publisher' (just ever 100 
years ago), thet was the way 
writers always wrote *• unless 

(Floyd, 15 pp.) 
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OESICV tELATlOWSMlPS 10 m IUCA2IHC 

Th« editorial product It a 
totality. In conjunction »*» th the 
•da. It U packaged as one .three- 
dlnemional article. This It how 
tht reedar receivea lt t and thU 
U how he thlnfcs of It: one 
object. 

Although this chapter 
concentrate* on departments, It it 
nec#etary to r wot if thtt the 
depertavnts art e*rely a part of 
thtt object. It It leportam, 
thtr«for« ( to f— M fetf that the 
graphic (Mft tht depertaenta 
tremeit avist be product* In tht 

(Whltal, II) 
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Writing Style: 

■aw Product! aa •Catalog". 
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Copyediting: 
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UVd PRODUCTS AS • CATALOG" 

Sow publication* devote aaajor 
apeca to new product a In evary 
itftu*. Othars do so only on 
©cession (such as one a • year In a 
apecial tasue). Sut whatever the 
frequency* certain catalog 
techniques are followed which 
thou Id be pointed out. Pir*t of 
all, however, it is neceisary to 
awntfon thst the catalog business 
la burgeoning. Selling by «aU 
item illustrated catalogs fills a 
proud and glaewirous page In this 
country's social history, though 
•the graphic design of catalogs has 
only recent ty-'rectlvad^thts 

(Whltal, 152*153) 
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Design: 
Editing: 
lew Products: 

Writing: 
Article Element*: 
Orgtnf xet ion: 
Technical Writing: 
Techniques: 

Editing: 
Copy editing: 
Editing Articles: 

Production and Design: 

1 latics: 

.Costs: 



HOME 

two 
*gup 

PgDn 
UP 

Down 

> 
< 



EOItlNG SPEED KEYS: 



HOVE 
COPT 



<Alt> end key 
«Ctrl> end key 



»ove /Copy to top of list 
Rove/ Copy to botto* of lift 

Hove/Copy up one screen 
Hove/Copy down one screen 

Nov t /Copy up one line 
Hove/ Copy down one line 

Indent one level to right 
Out dene one level to left 

CUtSOt OH A CLUSTEI TITLE: 
Move/Copy the whole Cluster 
with thit 
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MEW EDITOttAL ASSISTANT 






EDITING SPEED CETS: 




► Proofreading: 






MOVE <Alt> and key 










CO^T <Ctrl> and key 










NOME 


Move/Copy to top of list 










ENO 


More/Copy to potto* of list 










*«> 


Move/Copy up one screen 










PgDn 


Hove/Copy down one screen 










UP 


Move/Copy up one line 










Down 


Hove/Copy down one line 










> 


Indent one level to right 










< 


Outdent one level to left 
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Hove/Copy the whole Cluster 












with that commend. 
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CONTEXT POSITIONING 


CUIOE WINDOW 






NEW (01 TOt I AL ASSISTANT 






EDITING SPEED UTS: 






Oeperteents: 






MOVE <AU> end key 






Design: 






COPT <Ctri> and key 






Edi tine: 






Hove/Copy to top of list 






*** Products: 




MOKE 










ENO 


Rove/Copy to bottoa of list 






Writing: 












Article Elements: 




PgUp 


Hove/Copy up one screen 






Oresnitetion: 




PgOn 


Hove/Copy dewn one screen 






Technical Writing: 






Move/Copy up one line 






Techniques: 




UP 








Down 


Move/Copy down one line 






Editing: 






Indent one level to right 






Copy editing: 




> 






Editing Articles; 




< 


Out dent one level to left 
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Production end Oesign: 






CUt SOt ON A CLUSTER TITLE: 








Hove/Copy the whole Cluster 






► Proofreading: 






with that command. 
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MEW EDIT0A1AL ASSISTANT 



♦DEPARTMENTS: 

Design: 

Editing: 

New Products: 

WRITING: 
Artlclt Elements: 
Organization: 



GUIDE WINDOW 



-SPEEO «TS: 




Move/Copy to top of tut 




END 


Hove/Copy to bo t toe. of list 


MOVE <Alt> and key 






COPT «Ctrl> end key 




Move/Cccy up one screen 




P0Dn 


Move/Copy do%n one screen 


CURSOR ON A CLUSTER TITLE: 






Move/Copy the whole Cluster 


Op/Down 


Move/Copy up/down one tin* 


with that eenwend. 


< or > 


Move/Copy one level left/right 
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♦DEPARTMENTS: 

WRITING: 



EDITING: 



PRODUCTION A NO DESIGN: 
PROOFREAD IMG: 
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GUIDE WINDOW 



SPEED CETS: 


HOKE 


Move /Copy to top of lUt 




EMO 


Move/Copy to bo t toe of list 


MOVE <Alt> end key 






COPT <Ctrl> And key 


PflUp 


Move/Copy up or* screen 




PgDn 


Move/Copy Oow\ one screen 


CURSOR ON A CLUSTER TITLE: 






Move/Copy tht whole Cluster 


Up/Down 


Move/Copy up/down one line 


with that conrand. 


< or > 


Move/Copy one Itvel left/right 
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CtEATE ALTEIKATES 



NEW EOiTOftlAL ASSISTANT 



►PtODUCTION A HO OESIGM: 

PAOOftEADtNG: 

EO t T INC: 



OEPAtTMEHTS: 
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SPEED KETS: 


HOKE 
EUO 


Hove/Copy to top of list 
Hove/Copy to bottoa of I let 


HOVE <Alt> *nd key 
COPT <Ctrl> Kid key 


PoU© 
PyOn 


Hove/Copy up one tcrren 
Hove/Copy dow\ one »cr*en 


CUtSOt CM A CLUSTEI TITLE: 
Hovt/Copy the whole Cluster 
with thet canwnd. 


Op/Do«i 
< or > 


Move/Copy ip/oown one line 
Hove/Copy cne level left/MoM 
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♦PRODUCTION A MO DESIGN: 
PROOFREADING: 

COMING: 



DEPARTMENTS: 

WRITING: 
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►PRODUCTION AND CEStCN: 
PROOFREADING: 

EDITING: 
Copredfting: 
Editing Articles: 

DEPARTMENTS: — 
Oefign: 
Editing: 
New Products: 

WRITING: 
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Artlclt Etemnts: 
Organiiation: 
Technical Writing: 
Techniques: 
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CON T t T T WINDOW 



CREATE ALTERNATES 

GUIDE WlwOOW 



Reports; 
Report Syste*. 
CopyHoht Reports. 
Development log*. 

Trace Development: 
Run in Tract Mode. 
Recent Cownand*. 
AU Commends. 
Flow Chart. 
Parallel Processes. 

Compile for Distribution. 
► Locked Alternates. 



<£NTER> Start <F2> H«t Window 
*f\> Help / Split Window 

<F9> Speed Keys <F10> Context 



COMPILE FOR DISTRIBUTION 



LOCKED ALTERNATES: 1 

These cannot be ewdified; they 
•vat be run exactly at distributed. 



CUSTOM ALTERNATES: 

These art "in locked" and users 
My re-order then to «eet local 
or personal needs. The Guides 
{or Context lese) of the 
Alternate is locked and esroot 
be expanded or contracted. 
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COMPILE FOR D1STR ttUTIOH 



Rep 
le 

Co 
De 

Tri 
tu 
te 

Al 



Co* 

to 



COMPILING A LOCXED ALTERNATE 
ENTER FILENAME : (JULIE1 .ALT ) 

<C> to eowpiU. <Esc> to cancel 



<ENT£R> Start <F2> Next window 
<F1> Help / Split Wir 

<ro> speed Ceys «F1D> Context 



on floppy disks or on other eedie. 
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COMPILE FOR OlSTRIftUTSON 



Cu 

UTU 
*P« 
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COMPILING AN UNLOCXED ALTERNATE 
ENTER FILENAME: IJULIE2.ALT 3 

<C> to compile, <Esc> to cancel 



<ENTEt> Start 

<F1> Help 

<fO> Speed Keys 



<F2> Next window 
/ Split Window 
<M0> Context 



floppy diskt or on other nedia. 
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CtEATE ALTCKMATES 

GUI DC V1MOOW 



SELECT 









SAVING THE 


INCOHPI LED 


AtTEtKATE - 


PLEASE WAIT . 


• • 


• 







<ENTE«> Start 


«f*> Htxt Window 


<M> H«tp 


/ Split Window 


<F9> Sp*«d Key* 


<M0> Conttxt 



incluo* in th« Alttrnatc. 
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►DEPARTMENTS: 
WRITING: 
EDITING: 

PRODUCTION AMD OESICN: 
PROOFREADING: 



USING THE ALTERNATE 

FUST PICK tOUt ACCESS: 

/ In a Choice Window: Switch to 
Kodel View or T i*ie*Sequenee 

SECOND PICK TOUt CONTEXTS: 
U Select Context 

♦or - Exp*nd/Contr»ct list 
<Shift*> Of <Shift *> 

*o*t/L*ait detail in list 

TO USE GUIDES: 

<F*> Switch to next window 
«PgOn/PgUp> to view Guide 
/ "Divide" Guide window 

<Shift PgUp* or cShfft PgDn* 
ZoorvUnzoo* window 



MCOEL WINDOW 



tUN ALT£tNATE; 



►OEPARTNENTS: 
Oei ign: 
Edi t ing: 
New Products: 

WRITING: 
Article Elefiwntt: 
OrgenUetion: 
Technical writing: 
Techniques: 

EDITING: 
Copy edi ting: 
Editing Articles: 

PRODUCTION AND DESIGN: 

PROOFREADING: 



NEW EDITORIAL ASSISTANT 
GUIDE WINDOW 
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USING THE ALTERNATE 

FIRST PICK TOUt ACCESS: 

/ In a Choice Window: Switch to 
Nodel View or Tine- Sequence 

SECONO PICK TOUR CONTEXTS: 
n Select Context 

♦ or • Expend/Contract lift 
<Shift*» or <Shift •> 

Most/least detail in list 

TO USE GUIDES: 

«F?> Switch to neat window 
<PgOn/PgUp> to view Guide 
/ ••Divide" Guide window 

<Shift PgUp* or «Shift PgOn> 
Zoonv/Unzooj* window 
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1 Of 5 

DEPARTMENTS: 
Design: 

► Design Relationships to tht Nag. 1 

Editing: 

Th« Editor't view. 1 

Hew Product*: 
Audience: 

A vital leader Interest. 1 
Literature: 

Literature and look Reviews. 1 

Mew Products: 
Hew Product! in IC Magazine. 2 



DESIGN RELATIONSHIPS TO THE MAGAZINE 

The editorial product is a 
totality. In conjunction with the 
•ds. It is packaged as one three- 
dfmtnsionet article. This is how 
the reader receives It, and this 
is how he thinks of it: one 
object. 

Although thii chapter 
concentrates on departments. It Is 
necessary to f wm txf that the 
department i are Merely a part of 
that object. It is (sport ant, 
therefore, to remember that the 
graphic Image the departments 
transmit must be produced In the 

(Uhltel, 81) 
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RUN ALTERNATE: 



NEW EDITORIAL ASSISTANT 
GUIDE WINDOW 





2 of 5 


Writing Style: 




• New Products as "Catalog-. 


1 


New Product! as "News". 


1 


New Products as **Show Wind* 


>w." 1 


New Products «s "Story-. 


1 


WRITING: 




Article Elements: 




Oramatic Openings. 


1 


Endings. 


1 


Mend ling People end Quotes. 


1 


Realistic Details. 


1 


Jumna ry Openings. 


1 


The Lead. 


1 


Organ! zat ion: 




Chronology. 


1 


Narrative Theme Structure. 


1 



NEW PRODUCTS AS "CATALOG" 



Some publications devote major 
space to new products In tvery 
issue. Others do so only on 
occasion (such as once a year in a 
•pec i st issue), tut whatever the 
frequency, certain catalog 
techniques art followed which 
should be pointed out. First of 
•11, however. It Is necessary to 
mention that the catalog business 
Is burgeoning. Selling by "mail 
from illustrated catalogs fills a 
proud and glamorous page in this 
count ry*s socisl history, though 
the graphic design of catalogs has 
only recently received the 

(Uhittl, 152*153) 
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MOO EL WINDOW 



RUN ALTERNATE: 



Profile Articles. 
Structure by function. 

Technical Writing: 
Describing Machinery. 
Describing Processes. 
Describing Theories. 

Techniques: 
A Personal Voice. 
Carving Out • Theme. 
Dese r i pt i veness . 
Handling Number*. 
Interviewing. 
Repetition and force. 
The Telling Detail. 
Transitions. 
Writing Lean. 



NEW EDITORIAL ASSISTANT 
GUIDE WIH0OW 
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1 
1 



PROFILE ARTICLES 



696 



for prpfile articles, I use 
s slightly alttred version, as 
follows: 



I, 



H I STOAT 



A. Mow ha* my subject's past 
shaped the nature of 
him/her/ it today? 

II. QUALITIES 

A. What are the qualities of 
df f f ermines i personal, 
professional or ether 
*- that make my subject 

(llundetl, 76-77) 
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MEW COlTOtlAl ASSISTANT 
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ED1TIMG: 

Copy editing: 
- Conac i ent i ous Habits. 

Editing for flow. 

Editing for Content. 
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Editing Articles: 

Anatcnry of a Competent Article. 2 
Creating Excitement in Articles. 2 

The Inspired Story. 2 

PSCDUCTIOW AW) DESiGM: 
Edl tori el/Type Spec i f feat lorn* ..2 

Equivalents. 2 

Mow to Use the Transfer Process. 2 

Production testes for Editor*. 1 

Stretching Production Dollars. 1 



CONSCIEMTIOUS HAS ITS 

•e reader conscious. Think: 
usability. All writing problem 
evict be solved with SMxieue 
precision for the reeds of the 
user. At all tfstes ensure 
siaxieu* readability and coepre- 
henaibfUty as a basic 
requirement for whoever your 
readers nay be. 

te skeptical. Take nothing 
for granted. Oon't be unduly 
iepressed with apparent 
authenticity of either source 
ewterlal supplied or the 
icript. le alert for 



(•ostoh, 9) 
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tu« ALTERNATE: 



MEW ED I TOt I AL ASSISTANT 
OUI0C WlMOOV 



PtOOf MEAD IMG: 
Checking Page Proofs. 
Corrmon Proofreading Errors. 
Proofreading Harks. 
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CHECKING PACE PROOFS 



Murphy* s law assures us that no 
amount of proofreading will 
uncover all the errors of a work 
about to be published. The 
questions are, how twny re- 
readings are reasonable and when 
should compul s i venesa be applied? 
In sty experience 1 have found that 
two editorial* level readings of 
galleys and two of pages will 
catch 99 percent of the errors. 
Unfortunately, the regaining one 
percent are so often the mi stakes 
that cause not just e*rc>errassjnent , 
but trouble — for example, 
erroneous numbers for ordering 

(Plotnik, 7) 



-700 



i 

FIG. 55 



3NSDOCID: <WO_ _ 91 12583A1_ l_> 



WO 91/12583 



56/ 142 



PCT/US9 1/00807 



tim ALTERNATE: 



712 



716- 



722 



*O0El WlNDCAV 



NEW EOITONUl ASSISIAat 
GUIDE VHtDOW 
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EDITING: 
Copy*<Jlting: 
Conscientious Hiblti. J 

Editing * lo%B - ] 
Editing for Content. 1 

editing Article: 
An* ton* of • Competent Article. 2 
Greeting Excitement in Article*. 2 
The Inspired Story. « 

PRODUCTION AND DESIGN: 
» Editorial/Type Speci f icet ion*. 
Equivalent*. 

mom to Use the Tren»fer Proce**. 
Production ia*ic» for Editor*. 
Stretching Product I on; Ool I art. 



EDITORIAl/UPE SPECIFICATIONS 

FEATURES: Component* 

Heedlln* 

Deck 

•ytine 

tubric* (if explicable end If 
celled for by ert director) 
Textbreak* (1 line only) 
lio 

Illuatratton/Photo/Grephic* 



DEPARTMENTS: Co*pon*nte 



Meed line 

•ylin* (if written by en outside 
•ource) 

< Internal , 2 pp.) 
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writing Style: 
ue« Product* e* "Catalog*. 
Hew product* a* "Mew*". 
Mew Product* a* "Show Wi 
Maw Product* ** "Story-. 

VtlTINC: 
Article Element*: 
Oremetie Opening*. 
Ending*. 

Handling People and Quotes. 
Realistic Detail*. 
Summery Openings. 
The Lead. 

Organl tation: 
Chronology. 

Narrative- The** Structure. 



HEW PRODUCTS AS "MEWS" 



A slightly different engle fron 
the product -a* -a* story is u*ed here, 
resulting in a *lightly different 
presentation; the product* a*- e- 
ttory can (and *hould) be laid out 
as~* regular feature. The product* 
«t -new* i* laid out According to 
the rwvt section fore»t, *o thet 
it eppeer* at a normal news story 
thet happen* to be about a 
eerofactured product rather then 
•bout a political action, let's 
say, or someocoV getting an award. 
A* such, the piece he* a headline 
which describe* the news 
significance of the It**, and 

(Whitel, 151) 
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EDI T INC: 
Copy editing: 
Conscientious Hsbit*. 
Editing for flow. 
Editing for Content. 

Editing Articles: 
Anatowy of a Competent Article. 
Creating Excitement in Article*. 
The Inspired Story. 

PRODUCTION ANO DESIGN: 
Editorial/Type Specifications. 
Equivalent*. 

Mow to Use the Transfer Process. 
Production Assies for Editors. 
Stretching Production Ootler*. 



EDITING rot PLOW 



I pay special attention to ay 
conscious ion* end summaries, 
including ary eatn thenwj stetement 
--do they *ay exactly whet I 
want the* to ssy, end are they as 
forceful as the euterlal that 
backs then up? I also pey close 
attention to all transitional 
sv>teriel, attribution* and 
explanation*. If any are verbose 
or fuzzy, I p*re the* down and 
sharpen the* up. At the sen* 
tiswj, if P» emoyed by the 
presence of e *econdary character 
and get the »em*tion he is only 
slowing mm up, I get rid of 

(llundeU, 219) 
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EDITING: 
Crediting: 
Conscientious Habits. 

Editing *o f fio "- 
Editing for Content. 

Editing Articles: ? 

Anitotr of a Competent Article. | 
Coating Excitement in Articles. 2 
The Inspired Story. 



PRODUCTION AJCO °f S!C *l. fiftft- 
Editorial/Type Specification*. 

EquWiltntt. 

How to Use tht Transfer Process. 
Production ttsics for Editors. 
Stretching Production Oollere. 



EDITING FOt CONTtMT 

Reeding quickly through the 
story, I look first for way* to 
lengthen It, not shorten it. If 
I ive oaitted some bit of 
reporting thet night butrese key 
auctions thst new see*, a touch 
weak, scm point of explanation 
thet would e»ke something 
clearer, 1 Include thea. At this 
point I just went to be sure 
thet everything needed to e*ke 
ev story cleer end convincing is 
in it. This doesn't tike long. 



(■lundeU, 219) 
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M ALTERNATE: NEW ^WIAL^AWISTAMT 



1 of 5 

DEPARTMENTS: 
°oii?gn Relationship* to tht Meg. 1 

Editing; 
The Editor's View. 

New Products: 
Audience: 
A Vital leader Interest. 

Literature: 
Literature end took Reviews. 

m«w Products: 
Mew Products in 1C Wegsxine,. 



NEW PRODUCTS: !C MAGAZINE 



The -Mew Products- section is 
four **g*2ine pages long. In terwe 
of totel column inches of *PJC«. 
that comes out to be ^06 inche*. 
Those »«asure*ents include severel 
thing,: the «tta» tht«l«i { 
photos, -further tt**tt of Interest, 
•nd the "Mew Products* bie. 

It breaks down this way: 

15 - 20 (tee* 
6 • 6 product photos 
IS . te Inches of -Further Iteeas 

of Interest- 
PI us .about a half-lnch of bio. 

(Eliiabeth, I pp.) __ 
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model window 



CIT Role*: 
Aciiinistretor*. 
Authoring Specialists. 
Current Scaf f . 
Editors. 
Expert*. 

Graphic Ottiyvi. 
Instruct ional Designers. 
Media ExperfS tolt. 
Media Expert*. 
Production Managers. 
Progra* Sponsors (Client) 
Programmers. 

tolt of Data Entry Specialist. 

lot* of Programmer. 

Role* in CIT Development. 

Sponsorship. 

Writer*. 



EXPERTISE FRCW CIT FIELD 
GUIDE W1HOOU 



AXmiKlSTUTOt 



This person t*k« the training 
program aval labia to tha laerners 
irf»o need It. 

ACTIVITIES: 

Develops and teplement* CIT 
•ckiinistrative procedures. 
Including program covrica- 
tions, registration*, and 
record keeping. 

Provide* assistance to laarnars 
with questions and technical 
systeai or program problem*. 



(Gary, 164) 
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EXPERTISE FROM CRT FIELD 
GUIDE WINDOW 



CIT Systems: 
Harov«r#. 

Mainframe- to-Mlcro Cormectfons. 
Monitor. 

CIT Technology: 
Authoring System*, 
lack Paging. 
I ranching. 

•ranching Instructions. 
Complex Sranching. 
Components of CIT Technology. 
Conditional I ranching. 
Conditional Learning Paths. 
Measuring I ranching. 
Multiple Choice Question*. 
Paging Rack. 



HARDWARE 
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Tha hardwara involved in CIT 
development can include: 

computer processor 

• video display terminal or 
moni tor 

keyboard 

videotape or videodfsk player 
audio player 
. printer 

(Gary, 70-71) 
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RUN ALTERNATE: 



EXPERTISE FROM CIT FIELD 
CUIOE WINDOW 



Prompts. 
Repetition. 

Report Development Capabilities. 

Response Analysis. 

Scoring Mechanism*. 

Screen Editors. 

Sound. 

Special Use of Keys. 
Trade-offs in CIT Technology. 
True-False Ouestions. 
Video Sequences. 

CIT Training: 
Seminars. 
Training in CIT. 

CIT Uses: 

Appropriata Use of CIT. 



PROMPTS 



752 



Prompt* and hints era best used 
at beginnings of sequences in early 
practice activities or questions. 
Their use should decrease or be 
more controlled by the learner aa 
the content Is repeated. They are 
inappropriate in aastery or 
competence tests. 

Good hints are tine* consorting 
and expensive to develop. 

Complex or lengthy explana- 
tions should not be used aa 
feedback. If complex explana- 
tions are needed, you can branch 

(Gary, HI) 
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EDITING: 
Copyediting: 
Conscientious Hsbits. 
Editing for Flow. 
Editing for Content. 



Editing Articles: 

Anetovy of ■ Competent Article. 2 

Creating Excitement in Articles. 2 

Tht Inspired Story. 2 

PRODUCTION AND DESIGN: 

IdltorUl/Type speci f icaticns. 2 

Equivalent*. 2 

Nov to Use the Transfer Process. 2 

Production lasies for Editors. 1 

Stretching Production Dollars. 1 



GREAT IMG EXCITEMENT IN' ARTICLES ' 

1. write about People 

nothing in our publications 
has any importance if it doesn't 
effect people. Look for the people 
story in every ilea. Are you doing 
• story about the decline of the 
IBM standard? Find sosttbody who 
bought sow other kind of ccwnputer 
and tell his story. Did people 
laugh at Ma when he brought it 
in? Old It require any kind of 
■or si courage to e»ke the 
decisions? If you can*t find 
•nybody else, why not interview 
the guy featured in that 



(Floyd, 1 p.) 
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EDITING: 
Copy editing; 
Conscientious Habits. 
Editing for flow. 
Editing for Content. 
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Editing Articles: 

Anatomy of a Competent Article. 2 

> Creating Excitement in Articles. 2 

The Inspired Story. 2 

PRODUCTION AND DESIGN: 

Editorial/Type Specifications. 2 

Equivalents. 2 

Now to Use the yrt\%1*r Process. 2 

Production lasics for Editors. 1 

Stretching Production Ool lars. 1 



Ct EAT IMG EXCITEMENT IN ARTICLES 

advertisement that has the 
heedlin* "MIS Manager buys Apple, 
keeps job?" 

It does not require s great deal 
of detail, just enough to neke 
the issues cose alive. 

2. Use specific details. 

Which of these two sentences 
is rore interesting? 

"General i tat lorn sre boring.* 



(Floyd, 1 p.) 
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Editing Articles: 

Anetofty of s Competent Article. 2 

Cresting Excitement in Articles. 2 

The Inspired Story. 2 

PRODUCTION AMD DEStGN: 

Editorial/Type Specifications. 2 

Equivalent*. 2 

Now to use the Transfer Process. 2 

Production luici for Editors. 1 

Stretching Production Dollen. 1 



CREATING EXCITEMENT IN ARTICLES 

•test year, over a Million people 
fell etieep while reading 
general i x«t ions." 

3. te precise in the use of words. 

Use the dictionary, especially 
when you feel the teaptation to 
stake something sound irportant. 
Witness the vendors who write 
press reitsses stout •audible 
interactive learning systems 11 
when they Man cssttte tape 
you can turn on and off." 
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€D IT IMC: 
Copy editing: 
Conscientious habits. 
Editing for Flow. 
Editing for Content. 



Editing Articles: ' 

Anatomy of * Competent Article. 2 

► Creating Uc»tf*«nt in Articles. 2 

Iht Inspired Story. 2 

MODUCTfC* ANO DESIO": 
Editorial/Type Spec* f icot ton* . 
Equivalents . 

now to use the Transfer Process. 
Jroduct Ion tasics for Editor*. 
Stretching production DolloM. 



CAtATIMC CtCIfCMCHT U AJTICLtJ 

4. use the connotation* of words . 

Ltt'i say-you.ere writing a 
ttory about computer viruses end 
you discover these things ire 
remarkably *hort *• program go. 
Try somtMng It k« this for • 
description: "Tht progress 
consists of five lines, h«rdiy 
onough coding to fill a blasting 

5. M simple, be clear. 

Co for tha Anglo-Saxon word 
first. Wine ton Churchill did. 



(Floyd, 1 p*> 
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EDITING: 
Copy edit ing: 
Conscientious Habits. 
Cditing for Flow, 
editing for Content. 



Editing Articles: 

Anateywy of • Competent Article. 2 

> Creating Excitement in Articles. 2 

The Inspired Story. 2 

•taOOCTIOM AK0 OEStCM: 
Editorial/Type Specification*. 
I qui valant*. 

ftow to Us* the Transfer Process. 
Production testes for Editors. 
Stretchinf Production Pollers. 



Ct EAT I NO EXCITEMENT II AtT IClES 

and he left us some of the aoet 
iteworeble phrases in English. 
•I heve nothing to offer but 
blood, toil, tears, end sweat. ■ 

or: "This was their finest hour." 

or: "sever In the field of human 
conflict vei so euched o«ed by so 
ewKry to so few." 

or: "The soft underbelly of the 

AJliS." 



(Floyd, 1 p.) 
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CREATING EXCITEMENT IN ARTICLES 

Writ* •bowt ptopl*. 

I. our P^Uc.J.on, ^.E^™ S I't^you 
iflMi P*°P>«- Look for th. » lt ^j,rd7 find 

doing • story .tout ^^^kird of cSput.r *nd ull hit 
»omrt>ody -ho bought sea* oth.r Kino » b ££ ht u ln , 0 td it 
,tory. Did peopl. ^f^Z^O LfcTX oXliler-7 If you 
r «^i M .n^ Sy r^ntSX th, guy l««urt<J In «.« 

kc«o* job"? 

,t doe, not W l« • tr».t do.l of *f U. J-t .ocu* to 
Mkt tht it*uei ccn» •Uv«. 



(Floyd, 1 p.) 
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Us* specific d*t»U». 

Which of thett two sentences is »n interesting 
■GenorslUotient art boring. ■ 

■Lost y«f. ovr • .HI ion peopl* foil «le«P *U. r..dir* 
general i rati oft*.- 



3. fte precise in the use of words. 



.£u1 TObU in«.r~ttv. looming .y.t«i- 
5on\ .y 5r..M«.."P- *~ eon turn en .nd off.- 




4 Us« th* corvotttion* of word*. 
bl«ttiri9 c»p." 
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USING ' HE AlTEtMATE 

MIST PIC* TOUt ACCESS: 

/ In • Choict Window: 
Mobtl or Tta*-StqutA£« 



SEC 0*40 riCt GUIOES: 

♦ or * Cip*nd or 

Contract list 

<ShWt ♦> Of <Shlfft •> 
HO«t/lt«tt 
dtttll In lUt 



TO USE GUIDES: 

<n> ««it window 

View Cold* 
/ •Olvio*- -Guidt 
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EDITIMC: 
Copy*dit irwj: 
Editing Articles: 

OEFAITMEHTS: 

Ocston: 

Editing: 
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USING THE AlTEANATC 
HIST PICK TOUt ACCESS: 



/ in 9 Cfcotct Vtr 

Model or Tt«»-St<*jer*c« 



SECOMD Pitt GUIDES: 

♦ or • E<p*nd or 

Contract list 

<Shfft ♦> or «SMft •> 
nost/lt«st 

ovttif t Yn lUt 



TO USE GUIDES; 

<f2> Ntit window 
«PgOn/PflUp> 

Vtow Culete 
/ "Olvldo'.Coid* 

«$Mft Poyp/PgDr* 
2oa*/uniboii wi 
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PKO0UCTIOH AMD DESIGN: 
»Editoriel/Type Spec i f (cat ions . 
Equivalent*. 

Now to Use the Transfer Progra*. 
Production testes for Editor*. 
Stretching Production Dollars. 
PROOFREADING: 
Checking Page Proofs. 
1 of 8 Connon Proofreading Errors. 
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E01TOR tAL/TTPE SPECIFICATIONS 

FEATURES: Components 
Headline 
Oeck 
•yl in* 

Rubrics <if applicable and if called for by art director) 
(Internal, 2 pp.) 
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►Proofreading Marks. 
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EDITING: 




Copyedi t ing; 






Conscientious Habits. 


1 




Editing for Flow. 


1 
T 




Editing for Content. 




Editing Articles: 
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Anatomy of a Competent Article. 


2 


>> Creating Etcitement in Articles. 
— 1 1 1 1 


2 



PROOFREADING MARCS 

Attached It a revised list of proofreadings narks, Including 
changes and eoaproaises. This distills itm fro* the «o«t coran 
proofreading styles, so a knowledge of this list will com* in handy 
shoutd you ever (gaspl ) leave the family. 

<Ken, 3 pp.) 
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►The Inspired Story. 
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DEPARTMENTS: 






Design: 






Design Relationship* to the Mag. 
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Editing: 






Tht Editor's View. 


1 




New Products: 
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Audi ence: 




A Vital Reader Interest. 

L _ 1 1 
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THE INSPIRED STORT 

In our aujgazines, v* %f* often required to create stories based 
on certain topics that are^iven to us by editorial calendars, 
Aenage«nt fiat, or sonethfftg equally lacking in inspiration. This 
little piece is intended to eiplain how to create a competent 
story under these conditions. 

(Floyd, 6 pp.) 
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EDITING: 
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Editing for Content. 
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Editing: 






Tht Editor's View. 
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■tw Products: 






Audi met: 
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A ViUl tetdtr Interest. 




littrtturt: 
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Me* Products: 
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Writing Style: 
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EDI TOftl AC/TYPE SPECIFICATIONS 
Components 



Headline 
Deck 

RubrTcs (if applicable end if celled for by art director) 

Textbreaks (1 line only) 

bio 

iUustnt ion/ photo/ graph ics credit* 
ending bug ((C) 

DEPARTMENTS: Components 



Headline 

lyline (if written by an outside source) 
lio (if written by an outside source) 
ending bug 



(Internal, 2 pp.) 
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OESCRUING MACHINERY 

A machine is a work ing object; consequently you ifust show 
the feeder not only whet it is, but els© whet it does. Give hi* 
a general statement incorporating these two points to place the 
device in its functional surroundings. 

You iMy have to describe the theory or principle upon 
which the machine is built. In general, you can assume that the 
specialist will be familiar with the principles of machines that 
are tiodi fi cat ions of those alreeoy in use; that the background 
principles of radically new machines should be extensively 
explained; and that for the more general reader a discussion of 
theory should be omitted. 

Unless you are describing an extremely staple machine, do 
not take up details before you have given a broad, overall 
description. It ia easy for the reader to get misconception* 

(Ulmen, 29-51) 
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DRAMATIC OPENINGS 

When nonfiction writers advise beginners to SHCW rather than 
TELL their stories as much as possible, they*re saying: Put tore 
drm in your nonf tction'wri ting show us what's happening. We 
believe what we SEE; we distrust what we're TOCO. That's the 
secret to modern writing, whether fiction or nonfiction: we 
believe our eyes and ears ••our senses. 

We all know that for mosx people the most used sense is the 
visual one. yet we forget to put thit knowledge into action when 
we write. Professional writers don't forget. 

When writers talk about -showing," they mean mora than 
visualizing for the reader's inner eye. They mean that you can 
also "show- us something about a person by letting us "hear- him 
speak. You may show us one thing when we hear him speaking 
before the Rotary Club; you «ay show us something ouite 

(Cheney, 12*15) 
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DEPARTMENTS: 
Vf I T INC: 



EDITING: 

Copyedi t trig: 
• Conscientious Hablti. 
Editing for now. 
Editing for Content. 



Editing Articles: 
Anatomy of a Competent Article. 
Creating Excitement in Article*. 
The Inspired Story. 

MODOC TIC* AMD DESIGN: 
PROOFREAD INC: 



CONSCIENTIOUS HA1ITS 

•e reader conscious. Think 
usability. All writing problem 
«ust be solved with «*ximu* 
precUion for the needs of the 
user. At ell timet em ore 

'taxability end compre- 
hensibility as • basic 
retirement for whoever your 
^eeder» may be. 

It skeptical. Take nothing 
for granted. Don't be unduly 
iepretsed with epparent 
Authenticity of either source 
•aterfel supplied or the 
manuscript. Se alert for 

(loston, 9> 
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DEPARTMENTS: 



WtlTING: 

Article Elements: 
' Orametic Openings. 
Endings. 

Handling People and Ouotes. 
leal ist ic Dctai Is. 
Summery Openings. 
The Lead. 



Organizat ion: 
EDITING: 

PRODUCTION AND DESIGN: 
PROOFREADING: 



ORAMATJC OPENINGS 

When nonfiction writers advise 
beginners to Show rather than TELL 
their stories as much as possible 
they're saying: »ut more drama in' 
your nonfiction writing show us 
what's happening, we believe what 
we SEE;' we distrust wnet we're 
TOLD. That's the secret to modern 
writing, whether fiction or 
nonfiction: we believe our eyes 
and ears our senses. 

We all know that for test 
people the most used sense is the 
visual one, yet we forget to put 
that knowledge into action when 

(Cheney, 12- IS) 
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DEPARTMENTS: 



► Chronology. 

narrative Thame Structure. 
Prof i le Articles. 
Structure by Function/ 

Technical Writing: 
Describing Machinery... 
Describing Processes. 
Oescribing Theories. 

EDITING: 

PRODUCTION and DESIGN: 
PROOFREADING: 



CNR0N0L0CT 

The logic of time (chrono- 
logic) la perhaps the oldest 
structure for a story, going all 
the way back to the storyteller 
at the fire in front of the cave. 
I woke when the sun woke. I left 
the cave and walked over the 
mountain and down to the big 
river. Then I saw a deer come 
down to drink. I crept up close 
on Quiet feet. . . and so on 
until the embers glow and the 
story ends, probably with the 
storyteller's arrival back at the 
cave. This follows that, and then 
this is followed by. . . and 

(Cheney, U3-1U) 
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KEV fOITOtUl ASS I J T Air T 

SW.t vInDOv (»u:CME$ SETTINGS) 



*AC«0 LEVEL <TC* A HO *0TTON): 

# »oint» on Top: ( 3) 

9 Joints on lotto*: ( J) 

Lint Sp+cine: KOtKAL ►CO*0EHSED 

Levela Displayed: »W 1*2 1-3 



UlCtO LEVEL (DETAILS IN CE*T£t): 

# »oints Included; [ 10) 
Lin* Specif*;; » NORMAL CONDEMSED 

# L»v«t$ Dt splayed: C 3) 



TV MEAD t HC #1; 
TOP HEADING f2: 
TOP HEADING O: - 

MtST OETAIL LEVEL: 
Second OeteM Level : 
Third detail level . 

MtST DETAIL LEVEL; 
Second Detail Level r 
Third detail level. 

MtST DETAIL LEVEL : 
Second Detail Level : 

•OTTO* HEADING *1 
■OTTO* HEADING #2 
•OTTOM HEADING #3 
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MANAGE AlTElNATES 

GUI Of WINDOW 



» MANAGE ALTERNATES: 
Moat I the Alternate*: 
Tie* Sequence the Alternates: 
Copyright Mywflt Sy*te«: 
Reports: 

UTILITIES: 
speed tey*. 

Contettual iier Alternate. 
Kelp. 

Quit. 



<ENTER> Start 
<ru Nalp 

<F9> Speed Cry* 



*FJ> Neat Window 

/ Split *,Wir 
«F10> Context 



MANAGE ALTEtMATES 



TM* it • syitoa for explicitly 
improving performance end 
distributing alternates. 

MODEL AND SEQUENCE ALTEtMATES: 
Alternate* art eiodeled and 
scheduled, to ioplenent desired 
change. 

COPYRIGHT PAYMENT SYSTEM: 
Tht aaty ccwaercitl dittribution 
of alternate* depends on aaty 
peyawnt for copyrighted source*. 

REFOUS: 
Flexible infermatien about 
Alternate* end Situation Shifts. 

l of 
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MANAGE ALTERNATES: 

fl the Alternate*: 

Tine Sequence the Alternates: 
Copyright »eyweot Syste*: 
Report*: 

UTILITIES: 
Speed Key*. 

Contextual *xer Alternate. 
Help. 

Quit. 



<Entei> Start 

«F1> itelp 

<F9> Speed Key* 



«F*> Meat Window 
/ Split Window 
<M0> Context 



MODEL THE ALTERNATES 



Alternate* are Modeled and Sequenced 
into Situation Shifts. 

MODELING SITUATION SHIFTS: 
Alternate* are Modeled in one 
window while their catalog 
information i* displayed in the 
other. 

TIME SEOUENCtNC SITUATION SHIFTS: 

In a two-window tystta, the Tie* 
Sequence it-created in one, while, 
the catalog information ia 
displayed in the other. 
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MAMAGE ALTERNATES 
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MANAGE ALTERNATES: 

Model the Alternate*: 
. Tie* Sequence the Alternate*: 

Copyrioht Reyawjnt Syste*: 

Report*: 

UTILITIES: 
Speed Key*. 

Contextual tx«r Alternate. 

aelp. 

Ouit. 



<ENTER> Start 

<F1> Help 

<ro> Speed Key* 



<F2> Next Window 
/ Split Window 
<F10> Context 



TIME SEQUENCE THE ALTERNATES 



Tht* create* an ieplewentet ion plan 
for the Alternate*, A Tia» 
Sequence it created for each 
Situation Shift. 

OPEN A TIME-SOUENCE: . 
A Catalog entry it created *f or 
the overall Situation Shift.' A 
■Concept/Notes" description way 
be attached to the Situation Shift. 

TIME SEQUENCING SITUATION SHIFTS: 
In • two-window system, tht Tie* 
Sequence it created in on* while 
the catalog information it 
displayed in the othtr. 
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- (Unafino. Editor. 
H«9«fin* td*tor. 

- yri tar/Editor. 

► Editorial Ataiftant. 
STAM; 

A<*inUtratWa Ai*i*tant. 
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S350, both because the listing fron the 




CtC ATE CONTEXT tASES 



-1132 



EDIT SPEED CETS 



F7 

Kext leg in 


re 

Next End 


SMIFT-F7 
Previous 
•eg in 


SMtfT-rS 
Previous 
End 


ALT-F7 

Set legin 


ALT-F8 

Set End 



F5: Select in order: 
Word > 
Sentence » 
Paragraph > 
next Paragraph 

S-F3: unsclect all 



FS: 



Type TITLE 



Cordial ly, 
Sally Author 



(Line tor editer*t signature) 
for Good Health Publications 



(laliin) 




FIG. 80 

9 » 



3MSDOCID: <WO 91125S3A1 t > 



■ T — T«^? 



WO 91/12583 




StAGt 1 Of 2: TtKFlATl 



F7 

next iegin 


F8 

next End 


SHIFTS? 
Previous 
tegin 


SNlfT-FB 
Previous 
End 


ALT-F7 
Stt tegin 


ALT-F8 
Set End 



fit Select in order: 
Word > 
Sentence > 
Paragraph > 
Next Paragraph 

S-F3: unselect ell 



F5: 



Type TITLE 



-81/ 142 

CREATE CONTEXT EASES ' 



PCT/US91/00807 



1150 



•ccepted. In this case you will nonetheless 
negotiate ill the iwpor tent point* upon 
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Finances. — An editor will usually quote the 
•egafcineM fee for your piece in his or her 
Initial discussion. This fee should, ewre or 
less, correspond to the rate you have gleaned 
fro* one of the reference works. It is 
therefore pointless to ask for S7S0 a story 
fro* a ewjgaiine that lists ttOO as its top 
rate, but because ■any aegazfne rates are 
negotiable it is not pointless to ask for 
S550, both because the listing from the 
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writer rather than to e»rely dictate the 
tern* . 
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Of course, this atsertiveness has to 
be handled diplo**tieal ly and in a low-key 
e\enner; e*>reover, this tactic is clearly 
acre suitable for camerciel wegatinea, as 
opposed to "little* Mgazines or literary 
journal*. Also, a writer's natural leverage 
is greater with nonfiction than fiction; 
oddly enough, this is. often the case with a 
auery or outline rather than with a 
completed piece, since it is hard to ieply 
er state that you need eoney for expenses to 
write the article when you have already 
finished it. 
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the piece, another will. (The piece done on 
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of query •« but withholds a firai ccmsit- 
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Most tttgexines that pay 
reasonable ratta *• tay, S60Q arid upward, 
have t policy of paying a fee for « piece 
that, i* found unacceptable even afttr on* 
or two rewrite* or that, for on* reason or 
another, it no longer suitable for that 
magazine when ft is completed. This ft* 
ranges frojs 10 to 50 percent but it 
coswonly 20 to 25 paretnt of tht agreed -on 
ratt. When invoked. It alto permits tht 
writer to sell the piece elsewhere. 
Generally, the rate of tht kill fee Is 
•ore flied than that for the artfela and 
Is toe * what less negotiable. However, tht 
writer who foresees unusual txpeneet in 
computing a piece will want to swjke sura 
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enothtr, is no longer suitable for that 
I svaQtz ine when i i t 'computed: Th i s fee 
^ranges from 10 to 50 percent but it 
commonly 20 to 25 percent of tht agreed -on 
ratt: When invoked, It alto permitt the 
writer to stll the piece elsewhere. 
Gentrtlly, the rata of tht kill fag ft 
tore fixed than tKat for the article and 
is' tomewhat less negotiable. However, the 
writer who foresees unusual expenses in 
completing a piece will want to ew)ke sura 

(lalkin) 
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-1232 
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SELECT THE TY^E Of EDlTtMG: 



STAGE 


1: 


Un>l«t« th« information. 


~ ST ACE 


Z: 


Mod* I th« Context •••*«. 



>rt*i <1>, <*>, *r «t*c> to f«turn to 
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1260 



1258. 
1254- 
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stage Z or 2: MCOC 



CREATE CONTEXT USES 
GUIOE Wt 



-1250 



WtUEl ACtECMEHTS 

*Ouoting • Fee. 
Assierfncnt v* Speculation. 
Kill fees. 
Nyncnt Schedule. 
Expense*. 

length and Oelivery. 

Artwork. 

Right*. 

Copyright. 

Publication Oate. 

Editing. 



An editor wilt usually quota 
th« a»gaiine's fee for your ptwee 
In hit* or her initial discussion. 
Thit lea should, aora or less, 
correspond to the rate you have 
gleaned fro* one or the reference 
works. It Is therefore pointiest 
to ask for S730 for a atory fro* 
a awgarine that Mats S200 as fta 
top rate, but — became e*ny 
Moazine ratea are negotiable 
it U not point lets to ask for 
S5S0, both because the listing 
fro* the reference book consulted 
ia virtually out of date upon 
publication and because the 



(telkin, 10*11) 



STACC 2 Of 2: KCOEL 



CREATE CONTEXT RASES 

GUIDE WINDOW 



1252 



1256 
1268 — 

1270- 
1272- 



WRITER AGREEMENTS 

ASSICHMEVT: 
Length and Oaltvery. 
»ubl icat ion Data . 
Editing. 

Assignment vs Speculation. 

f>ATKENT: 

Ouoting a Fee. 

Expenses. 

Kill Feet. 

»ay**nt Schedule. 
•SIGHTS: 

Rights. 

Copyright. 
► Artwork. 



ARTWORK 

Nany negaiines, especially the 
store commercial onei, will 
commission or secure the artwork 
(whether illustrations, photos, 
Una drawings, or chart*) if 
th«y think it suitable for a 
piece end awjy never even discuss 
the issue with the writer. On 
the ether hand, an article awjy 
not scea) to need art, whereas 
the writer evjy feel that it 
would enhance the work. This is 
• awmer to raise after the 
stags tine has agreed to do the 
piece, rather than at the Query 
stage. Magazines with aiodest 

(lelkln, U*1S) 



1264 



-1266 
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context window 



CtEATE CONTEXT ftASES 

GUIDE WINDOW 



1280 



CREATE CONTEXT ftASES: 
leport/Eftport Context loses: 
Template Information Source: 
Edit Corttttt 
1282 ~ J* S«vt/Cl«tn Content 
■•ports: 

UTILITIES: 
Sp*«d Keys. 

Contextual iztr Atttrnatt. 
Help, 
fruit. 



<EMTEt> Start 

<F1> Help 

«*o» Speed Keyo 



«F2> Next Window 
«PgUp/Pg0n> Screen 
<F10> Context 



SAVE THE IKFCAKATION SOUtCE 

Seve the inf ormet ton source so it 
cen be used in Alternates. 



1 of 1 



SAVE /CLE AX CONTEXT IASE: 



VAtNlNG: UKKA1CE0 SECTIONS AtE DELETED DUIUG SAVE * 
Destination: 

Path: tC:\vtlTEtS\ 3 

Mlena**: PUC ACWT. tttS 3 " 

Title: WITH ACtEEKENTS 3 



1284 
1286 

.1288 
'1290 
M292 



Press «Enter> to Save or «Esc> to cancel. 



SAVE /CLE AX CONTEXT ftASE : 



1294 



CONTEXT SASE MAS lEExt SAVED: 



1296 



Path 

Ml 
Title 



tC:\W*ITEtS\ 3 
PUC-ACMT.INS J 
rvtlTEt ACftEEMENTS ) 



Press <E»e> to return to etenu. 



FIG. 87 
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Context 



Information Source 



Traditional Customer Service Department (CSD) Improvements; 
Select a new CSD system: 

Current tracking syslem (too much numbers and 'good news?-): 



Internal numerical reports and graphs. 
Internal descriptive reports. 
Possible new tracking systems: 
Alternative #1. 
Alternative #2. 

Delegate a new system to CSD manager. 



Internal computer fie 
Internal computer fie 



Management systems 
Quantitattve and qualitative evaluation 



Select new system with current manager: 
Consensus approach (preferred). 
Negotiation approach (backup). 
Confrontation approach (comingenpy). 

CSD manager Implements new system: 
Design dear and simple forms. 
Train employees inrnew system. 
Administer/collect data, evaluate, Improve. 



Personnel management 
Negotiation strategies 
Negotiation strategies 

Business forms design 
Training methods 



Analysis: 

Key statistics and graphs. 
Compare with current reports. 
Compare with customer; expectations. 
Compare with other customer service: 

Customer service in the Industry. 

Customer service In other industries 

Forming C*nduslbns/Rec^ 

Draft of conclustons/recommendations. 

Review and reach consensus. 

Final report or memo. 



Business statistics 
Quantitative and qualitative evaluation 
Internal marketing department 



Trade magazine reports 
Trada magazine reports 

To be explored 
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Context 



Information Source 



A voice for the customer throughout the company?: 

Rapidly Improving Corporate Responsiveness: 
Examples of Japanese companies: 
Company #1. 
Company #2. 
An example American company. 

Cost of prevention vs cost of problems: 

Costs of problems in our company: 

An analysis from last year. 
Cost of our customer service department 
Cost of this program. 
External model of potential savings. 

•Customer Alternates' for cooperative redirection: 
Customer Input in manufacturing. 
Customer Input in distribution 
Customer input In product design. 
Marketing, support and training. 
Potential business advantages. 
Possible operating procedures. 
Possible Implementation procedures. 

Is a nine-month transformation possible?: 

An example nine-month plan. / 



Trade magazine reports 
Management systems 
Trade magazine reports 



Internal computer file 
internal computer file 
To be explored 
Management systems 

To be explored 
To be explored 
To be explored 
To be explored 
To be explored 
Management systems 
Customer Input online manual 

Management systems 
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Processes 



The Invention 



Differences 



Information Sources 
in the 
Current Situation 



Import 
Information 



Create Atternates 



Create 
Stand-Alone 
Alternates 



Plan and Direct 
Situation Shifts 



Data Bases 
Word Processor FOes 
Computerized Tart 
Graphics. Pictures. Video 
OCR readable Books, 
Periodicals. Manuals. 
Other Atternates. Etc. 




Create 
Context Bases 



Context 
Collection 




Context 
Positioning 




Compile 
Alternates 



Manage 
Alternates 




[ Without* 
i the Invention 



£ The _• : i 
t Contextualfzer: j 
I Imagination-Driven j 
? Computing 




► . . 

* •* 



L 



Create 
Imagination-Driven 
Improvements 



Distribute 
Alternates 



Use Alternates - 
andGrbupsjof.^ 
; .. Alternates. fqr>! 
Situation Shifting 
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Processes 



Current 
Information 
Sources 



Create 
Context Bases 
and Alternates 



Distribute 
Context Bases 
and Alternates 



Use the 
Contextualizer 

to create 
Alternates and 
plan Situation 
Shifts In many 
areas 



FIG. 91 



t/~ A New Type o^ N 
ll Information Environment J 



Data Bas«t 
Wont Processor Files 
Computerized T«xt 
Graphic*. Picture*. Video 
OCR readable Books. 
Periodicals. Manuals. 
Otrter Alternates. Etc. 



Context Bases 



Alternates 




Internal 
(within an 
organization) 



Sales 
(marketing 
as products) 




Organizations, 
Groups, and 
Individuals 



Differences 



Without 
the Invention 



The 
Contextualizer: 
Imagination-Driven 
Computing 



Implement 
Imagination- 
Driven Situation 
Shifts 



New potentials 
to imagine 
preferred 
Situations and 
use information 

systems to 
produce them 
both locally and 
globally 



* 
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Context Window Guide Window 



2300 



Help Display 



2304 



2302 



o o 
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3000 



3031 A 




3030 



Undo last action 



3003 ^ 




Right window: 
display naw guida 
Latt window: 
highlight choica 



3007 



Right window: 
display new guida 
Latt window: 
highlight choica 



3011 



Right window: 
display naw guida 
Latt window: 
highlight choica 



3015 



Right window: 
display naw guida 
Laft window: 
highlight choica 



3019 



Right window: 
display naw guida 
Latt window: 
highlight choica 



3023 



Right window: 
display naw guida 
Latt window: 
highlight choica 



3004, 



Call 3100 



3008 > 



< 



Call 3200 



3012^ 



Call 7000 



3016 



Call eooo 



3020 ) 



< 



Cad 6300 



3024 ^ 



3 



CaQ prior art 
programming routinas 



5 



3028^—^ 
( Raturn J 
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3100 \ 



From 3004 




Open catalog screen. 
Enter start up 
information. 



CaU 3300 



Call 4000 ^ 



Call 5000 



3 



3106 -y 



Call 3300 



Call 3000 



FIG. 94 
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3200 ^ 



From 3008 



I 



3 202 a 

Context or time- 
»*quence window: 
Display current model 
of alternates and 
situation shifts. 



3204 ^ 

Guide window: Display 
first screen of alternate 
or catalog highlighted 
by cursor in context or 
time-sequence window. 




FIG. 95 
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2400 



Context Collection Guide Window 



Collected Contexts 



o o 



2402 



2404 



FIG. 96 
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4000 -\ 



4026 



From 3105 



4004, 



i 



Undo Ust action 



402Sr, 




No 



4024^ 



Display information 
aourcas and guidaa. 
(Saa Fig. AU) 



Uppar right window: 
display naw guida. 
Laft window: display 
(naw) list of contanu 



Yaa 




4008 ^ 



Tag contaxi or 
conUxt efustar titla. 

If tagg ad. 
<Shfft/lns> untags. 



Yaa 



Yas 



4022 

<f%> Kay 
aaarchaa 

forward 



V 



4023 

<Ut>Kay 
tracaa 
aaarch 

backward 



Notify usar "not found* 
and await kaystroka. 
Go lo 4000. 
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4030 \ 



From 4026 




FUturn to 4000 



FIG. 98 
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2500 




2502 



FIG. 99 
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Ctrntfrl P^H^mng Guide Window 


\ 




2512 








Guide Window 






2514 


























o o 
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2520 



2520 



Time-Sequence Window 



2520 



Guide Window 



2522 



o o 



FIG. 101 
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5000 



S015 



5014 



From 3107 





5003 



Call 3000 



5004 ^ 



Display conurt window 
and gutda window. 
(S»a F*s. 137-139) 




5007, 



Y«s 



2nd i«val loom: 
<Shitl PgUp>: Zoom 

up to fun scratn. 
<Shitt PgOn>: Zoom 
down Irom cont«*1 

positioning to 
conuzt collection. 



FIG. 102 



5009 



<Shm PgUp>: Error 
Msg: Cannot zoom 
< Shift PgDn>: Zoom 
from fuQ scr^tn 
down to context 
positioning windows. 



5012 
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501 6 "\ 



5036 




5019 



5020 



<Ut>: Promote item to 
next higher level in model. 
<Rt>: Demote item to 

next tower level in 
model. H item was a 
title, delete L 



V 





N context ie indented, put 
m f on end of higher-level 
title or context 
If there axeni indented 

lems below it 
put V on end of line. 



5024- 



>: Make next guide 
window actrve. 
Make previous 
Quide window active. 



5028^ 



<A*-home>: Move 
cluster to top of list. 
<Aft-end>: Move 
duster to bottom 
of list 



<AJl-home>: Move 
context to top of &st 
<AJt-end>: Move 
context to bottom 
Of fist 



5032 




5034 



<Ah-PgUp>: Move 
cluster up one 
screen. 
<Aft-PgDn>: Move 
cluster down 
one screen. 



V 

Go to 5040 



FIG. 103 



<Alt-PgUp>: Move 




context up 




one scretn. 




<AJl-PgDn>: Move 




context down 




on« screen. 





5036 



f Return J 
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S040 




S044 ^ 



«Ail-Up>:Mov* 
duttir up on* fin*. 
<AJl-Dn>:Mov* 
dust*r down on* Snt. 




<A*-Up>. Mov* 
contact up on* lint. 
<A* On>: Movt 
oonurt down 
on* lint. 




<Ctrt*hom*>: Copy 
dust*r to top of list. 
<Ctri-*nd>: Copy 
ckj«t*r to bottom 
0* i*. 



<Clri-hom*>: Copy 
oonuti to top of itL 
<Ort-*nd> : Copy 
cont*rt to bottom 

Of ML 



SOS2 




Ym 




<Ciri-PgUp>: Copy 
du*t*r up 
on* *c***n. 

;<Cin\-PgC>n>: Copy 
du*i*r down 
on* *cf**n. 



<Ctri-Po,Up>: Copy 
oontaxt to top of Ibt 
<C\rt-PgDn>: Copy 
conttn lo bonom 
Of ItsL 



Go to 5060 



FIG. 104 



50S6 ^JU^ 
f FUtum J 
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FIG. 105 



5060^ 



5078 



From 505* 






<Clri-Up>: Copy 
duster up one line. 
<Ctrf-Dn>: Copy 
duster down on* lint. 



<Clrt«Up>: Copy 
context up one line. 
«Ctrt-Dn>: Copy 
context down 
one line. 



5067 



Open a 




•concept/notes* 


£ 


window for 




that context. 






Attach the 
•Concept/ notes* 
entered to that 
context. 
Highlight context. 



5074 



Jump to next 
added context. 
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Aktady knk*J to th« 
appropri*i« guid*. 



5111^ 




FIG. 106 
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ssoo 



5515- 




ssu 



Undo last acton 




5503^ 



Call 3000 



OtspUy tima-»aqu«nca 
window and guk)« w*ndow 
Indent t>m#-*#qutnc« 

window hofixontafty. 
(Steffi. 137-139) 



5507 




Ym 



2nd zoom: 
<Sh#iP9Up>: 2oom 

up to tul tct tan. 
«$hrft PgDn>: Zoom 

down Irom 
time sequencing to 
cents xl collect >on. 



5510^ V V 




5S09 



cShift PgUp>: Error 
Msg: Cannoi zoom 
<Snm PgDn>: Zoom 
from ful screen 
down to tima- 
taquanca windows. 



Goto 5516 



55 V\ 

7 Batumi 



FIG. 107 
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5516 



S519 

<Ut>: Promot* it*ai to 
nart higher lava! in 
tima-aaquanc*. 
<Rt>: Damota itam to 
naxt lowar lava( an tima- 
taquanoa. M itim wu 




5S38 



5520^ 



V context a indarttad, 
pot V on and of highar- 
lava! titV* or context 
If thara aranl 
tnd*nted itams balow K 
put V on •nd of in*. 



5524 



>: Maka ntxt gu>d« 

window actrv*. 
<: Maka p^avioua 
Quid* window actrv*. 



5528- 



<A*-hom*>: Mov* 
Ckiitf to top laft 

ofist 
<Aft-and>: Mova 
riuttar lo bottom 
right ot list. 



5532 -v, 



<Alt-PgUp>: Move 
dusur up and to th* 
toft ona *cr *an. 

<Aft-PgDn>: Mova 
clust*r down and to 
th* right on* acr aan. 



<AA-Pgllp>: Mova 
context up and to th* 
btt on* scr*an. 

<AA-PgDn>: Mova 
contaxl down and to 
th* right on* scf **n. 



Go lo 5540 



FIG. 108 
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5540 




S558 




<A*-Up>: Mova 
duster up and to tha 
toft ona fin*. 
<AKOn>: Mova 
dustar down and to 
tha right ona Sna. 



<Aft-Up>: Mova 
com art up and to tha 
tafl ona lina. 
<AK-Dn>: Mova 
contart down and to 
tha right ona lina. 



SS48 




<Ctr1-homa>: Copy 




dustar to top 




totl of lilt 


C 


<Ctri-and>: Copy 




dust a r to bottom 




hght of list. 





<Cvi-homa>: Copy 




contart to top 




to* of ibL 




<Ctrl-and>: Copy 


C 


con taxi to bottom 




right of list. 






SS52 ~> 



<Ctri*PgUp>: Copy 
dustar up and to tha 

toft ona scraan. 
<Ctri-PgDn>: Copy 
dustar down and to 
tha right ona scraan. 



<Ctri-PgUp>: Copy 
oontaxt up and to tha 

toft ona sersarL 
<Ctri-PgDn>: Copy 
contart down and to 
tha right ona scraan. 



S5S4 



Go to 5060 



7 Raturn) 



FIG. 109 
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5560-^ 



5572 




5564 




<Ctri-Up>: Copy 
cluster up and to tha 
iaft on* fcna. 

<Ctri-On>: Copy 
ckiitar down and to 

tha right ona Una. 



<CtrWp>: Copy 
oontaxt up and to tha 
toft ona lina. 

<Ctrl-Dn>: Copy 
oontaxt down and to 

tha right ona lina; 



5567 




5568- 



Opana 




Anach tha 


•concapt/nottt* 


O 


•Concapf notas* 9nwd 


window lor 




to that oontaxt 


that oontaxt. 




Highlight oontaxt. 




5574 



Jump to naxt 




add ad oontaxt 





FIG. 110 
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111/1A2 



5800 




5609 y 



Ak%*Sy knkftd to tht 

appropriate guida. 




unlocked 



FIG. 111 
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3300 



From 3106 



3302- 



I 




Open context 
bast screen. 
Enter context bases. 



3303 



3- 



Save to 
parameter file. 



Yea 



Yes 



Yea 




3307. 



Open first context 
base and display in 
context window. 



3311-\ 



Open second context 
base and display in 
context window. 



3315 



Open third context 
base and display in 
context window. 



Yea 



Open fourth context 
base and display in 
context window. 



3323 



Call 3000 



3308 



Call 4000 



3312. 



Can 4000 



3316 



Call 4000 



Error message 



3320 

-Q> Q CaJ4O00 ^ 



FIG. 112 



BNSDOCID- <WO_ 9U2S83A1 l_> 



W ° 91/12583 PCT/US91/00807 

113/142 



2600 




2602 



FIG. 113 
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Model Window Guide Window 



2610 



2612 



Guide Window 



2614 



o o 



FIG. 114 
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Time-Sequence Window 



2620 



Guide Window 



2622 



oo 
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* 



Time -Sequence Window 



2630 



Guide Window 



Guide Window 



2632 



2634 



o o 



FIG. 116 
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6000^ 



6023 



From 3210 



Undo U$t acton 




6002 ^--^ 6003^ 

(Main Many) ]>— =H>(_ CU 3000^) 




, eoei 






Comaxt mndow: 




Display (rt*w) *** 




of cortaxia. 




Guida window. 




Diaplay rvM gu^a. 



6010 



<Pkt>: Add nail tavat 

of data;) to list. 
<Win>: ftaduca fit! by 
on* laval of datafl. 



6014 



<Shif[ ♦>: Maximum 
datai in lot. 

<Shift •>: Minimum 
datal In list. 



<Hom«>: Top of lat 
or guida in window. 
c£nd>: 8onom of litl 
Of guida in window. 
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